
NORTHWEST FIRE DISTRICT 
SERVING RESIDENTS OF THE NORTHWEST FIRE DISTRICT, THE FLOWING WELLS 

COMMUNITY AND THE TOWN OF MARANA 

PROUD TO BE ACCREDITED BY THE COMMISSION ON FIRE ACCREDITATION INTERNATIONAL 

PHONE: (520) 887-1010 FAX: (520) 887-1034 www.northwestfire.org 

 

 

REGULAR MEETING AGENDA 

Northwest Fire District Training Facility 
5125 W. Camino de Fuego 

Tucson, Arizona 

Tuesday, March 28, 2017 
06:00 PM 

The Northwest Fire District Governing Board will meet in Public Session for a Regular 
Meeting on March 28, 2017, at 6:00 PM, in Building A of the Northwest Fire District 
Training Facility Located at 5125 W. Camino de Fuego, Tucson, AZ.  
 
The following topics will be subject to Governing Board consideration, discussion, 
approval, or other action. All items on the agenda are set for possible action.  
 
The order of the Agenda may be changed by order of the Board. 

I. Call to Order/Roll Call/Affirmation of Quorum 

II. Salute to the Flag of the United States of America 

III. Presentation of Service Awards 

IV. Public Forum 

Speakers are limited to a three-minute oral presentation and may submit written 
comments of any length for Governing Board files. Those wishing to address the 
Governing Board should complete a Citizen Information Card prior to the meeting 
being called to order. The Governing Board is required under law to accept any 
materials presented. At the conclusion of the public forum, individual Board 
Members may respond to criticism made by those individuals who have 
addressed the Governing Board and may ask staff to review a matter and place it 
on a future agenda. However, Board Members may not discuss or take action on 
a matter raised during a call to the public, that is not already on the agenda, and 
are not obligated to comment upon materials or presentations made by the 
public. 

V. Consent Agenda 

The Consent Agenda contains items which might require action by the Board, but 
which are generally routine items not requiring Board discussion. Usually, a 
single motion will approve all items on the Consent Agenda, including any 
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resolutions. However, a Board Member may remove any item from the Consent 
Agenda, and that item will be discussed and voted upon separately.  

 Approval of Consent Agenda 

A. Approval of the Minutes of the February 28, 2017, Regular Governing 
Board Meeting and Executive Sessions 

B. Discussion and Possible Action to Adopt Amendments to the District’s 
Bylaws. 

C. Approval of Resolution No. 2017-008 Authorizing Staff to Submit an 
Application to the Arizona Governor's Office of Highway Safety 2018 Grant 
Program for Funding in the Amount of $31,974.99 for Battery Powered 
Rescue Tools. 

D. Approval to Award Request for Qualifications (RFQ) No. 1701 Regarding 
Construction Manager at Risk for Construction of Fire Stations 340 and 
337 

VI. Reports and Correspondence 

A. Fire Chief's Report 

This is a summary of the activities of the Fire Chief and Administrative 
Staff concerning each of the District’s Divisions including: Fire 
Suppression, Emergency Medical Services, Administrative Services, 
Finance, Human Resources, Special Projects, Logistics, Prevention and 
Safety Division and Wild Land Fire Fighting; the report might also include 
Administrative Activities in Annexations, Intergovernmental Relations, 
Community Assistance Programs, Fleet and Equipment, Labor and 
Management Relations, District Revenues and Expenditures, Strategic 
Planning, Information Technology, Status of Construction Projects, Status 
of Facilities, Public Outreach and Training. 

B. Financial Reports 

This report is a summary of the District’s Financial Status including:  
Monthly Board Financial Report, Monthly Disbursements Report, Revenue 
and Expenditure Reports, Real Estate Tax Revenue Spreadsheets, Monthly 
Bond Report and Arizona State Land Billing and Payment Reports.  The 
Board will be asked to approve the District’s Monthly Disbursements 
Report. 
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VII. Business 

A. Update on Progress Toward Achieving Re-Accreditation with the Center for 
Public Safety Excellence 

B. Overview, Discussion and Possible Action on Draft 2017-18 Baseline 
Budget Package and Secondary Assessed Values for Tax Year 2017-2018 
Abstract from the Pima County Assessor's Office; Possible General Fund 
and Capital Fund Additions to the Draft Baseline Budget; Any and All 
District Revenues and Expenses May be Discussed and Acted Upon; the 
2017-2018 Budget Process May Also be Discussed; the Draft Budget’s 
Potential Impact on the District’s Tax Rate May Also be Discussed; 
Advantages and Disadvantages of Any Budget Options Will Also be 
Discussed; Proposed Timing of Capital Expenses May Also be Discussed 

VIII. Future Agenda Items  

A Governing Board Member May Bring Forth General Topics for a Future Meeting 
Agenda.  The Governing Board May Not Discuss, Deliberate or Take Any Action 
on the Topics Presented, Pursuant to A.R.S. § 38-431.02 (H). 

IX. Adjournment 
 
_____________________________  
George Carter, Board Chair  
 
Two Board Briefing Books containing material related to the Board Meeting are 
available for public review the day before and the day of the Board Meeting 
during office hours at the Administration/Prevention and Safety Office located at 
5225 W. Massingale Road, Tucson, Arizona 85743 – (520) 887-1010. The two 
Board Briefing Books are also available for public review at the Board Meetings.  
 
The Northwest Fire District Board may vote to go into Executive Session on any 
agenda item pursuant to ARS §38-431.03 (A)(3) for discussion and consultation 
for legal advice with the Fire District Attorney on the matter(s) as set forth in the 
agenda item. Pursuant to Board Policy, from time to time, it might be necessary 
for a Board Member to attend a Board meeting via speakerphone.  
 
The Northwest Fire District Training Facility is accessible to persons with 
disabilities. In compliance with the Americans with Disabilities Act (ADA), those 
persons with special needs, such as large-type face print or other reasonable 
accommodations, may request those through Heather D’Amico, by calling 887-
1010, ext. 2905, before the meeting.  
 
Posted March 21, 2017 
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Date:   March 28, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Consent Agenda 

    

 

RECOMMENDATION: 
Approve the consent agenda as presented 
 
MOTION:  
Move to approve items A through D on the March, 2017, Consent Agenda as 
presented. 
 
DISCUSSION:  
Use of the Consent Agenda can help streamline the meetings by saving time on 
routine items allowing more time for in depth discussion of items such as the 
Budget.  Attached to this memo you will find a packet for each item on the Consent 
Agenda.  If the Governing Board wants to treat any item as a regular agenda item, 
the item can be considered under the Business section.  For ease of procedure, if 
the Board has amendments to the meeting minutes (Item A), that might be handled 
separately before moving on to the rest of the Consent Agenda items.  
 
If an individual item(s) is selected for removal from the Consent Agenda, the above 
motion could be modified to approve that item(s) under Business. 
 
FISCAL IMPACT:   
None 
 
ALTERNATIVES:   
Move items to Business for further discussion and individual vote, approve only selected 
items, or table items 
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Date:   March 28, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Minutes of the February 28, 2017, Regular 
Governing Board Meeting and Executive Sessions 

    

 

RECOMMENDATION:  
Approve the minutes 
 
MOTION: 
Move to approve the minutes of the February 28, 2017, regular meeting and executive 
sessions  
 
DISCUSSION:  
The minutes of the February, 2017, regular meeting are attached for review.  
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES: 
Approve the minutes with revisions or do not approve the minutes 
 
ATTACHMENTS: 

• DRAFT 2-28-17 (PDF) 

5.A
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Date:   March 28, 2017 

To:   Governing Board 

From:   Thomas Benavidez, Attorney 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action to Adopt Amendments to the 
District’s Bylaws. 

    

 

RECOMMENDATION:  
Approve the amendments as presented.   

 
MOTION:  
Move to approve the amendments to the Bylaws as presented. 
 
DISCUSSION:  
As you know, at last month’s Board meeting, the Board reviewed for the first time 
various amendments to the District’s Bylaws.  Attached is a redline of the Bylaws with 
the same proposed changes.  This will be the second presentation of the amendments 
for the Board’s consideration, which means that the Board may now adopt them.   

 
FISCAL IMPACT:  
None 
 
ALTERNATIVES:  
Reject the proposed amendments or propose different changes. 
 
ATTACHMENTS: 

• BYLAWS Redline (PDF) 

5.B
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BYLAWS 
 

OF 
 

NORTHWEST FIRE DISTRICT 
 
 

Adopted by the 
 

Board of the Northwest Fire District 
 
 

April 25, 2000 
 
 

Amended 
September 25, 2001 
November 27, 2001 
February 27, 2007 

May 22, 2007 
May 13, 2008 
April 28, 2009 
April 27, 2010 
August 7, 2012 

January 22, 2013 
March 24, 2015 

November 15, 2016 
March 28, 2017 
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ARTICLE I 
 

General 
 
 1. Purpose.    These Bylaws set forth the rules of conduct for the Northwest 
Fire District. 
 
 2. Conflict with Applicable Law.   In the event of any conflict in the laws 
governing the conduct of the Fire District, then such conflict shall be resolved by 
applying the regulating authority in the following order of priority:   
 
  (a) Arizona Revised Statutes Annotated 
 
  (b) the Bylaws for the Northwest Fire District 
 
  (c)  the Standing Rules 
 
  (d)  Robert’s Rules of Order, RevisedCurrent Edition 
 
 3. Reference to Applicable Law.    Any reference made in these Bylaws to 
controlling or applicable law, rules or regulations shall include all pertinent amendments 
thereto. 
 
 4. Definitions. The following definitions shall apply to these Bylaws: 
 
  (a) “Board” shall mean the governing body of the Northwest Fire 
District. 
 
  (b) “District” shall refer to the Northwest Fire District. 
 
  (c)   “Standing Rules” shall mean the rules and regulations adopted from 
time to time as they are needed in the form of resolutions establishing guidelines for a 
Fire District meeting which have been adopted by a majority vote of the Board without 
previous notice.  “Standing Rules” may be amended by a majority vote. 
 

ARTICLE II 
 

Members 
 
 1. Members.    There shall be five members of the Board, and they shall be 
those individuals elected or appointed pursuant to A.R.S. §§ 48-802, 48-803 and 48-
805.  Employees of the Northwest Fire District shall not be members of the Fire District 

5.B.a
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Board and conversely, a member of the Fire District Board shall not be an employee of 
the Fire District.  A.R.S. § 48-805(B)(1).  A person is not eligible to serve on the Board if 
that person is related by affinity or consanguinity within the third degree to a person 
who serves on the Board. A.R.S. § 48-803(D)(2).   
 
 2. Qualifications.   A member of the Board must be a resident of the 
Northwest Fire District at the time of his or her election, and must have been a resident 
for one year prior, and must remain so during his or her incumbency. § 48-803(D)(2).  
A person is not eligible to be a candidate for election to the Board if that person is 
related by affinity or consanguinity within the third degree to a person who serves on 
the Board during the potential candidate's term of office.  Id. 
 
 3. Election.    Members of the Board will be elected in accordance with the 
laws of the State of Arizona, specifically A.R.S. Titles 48 and 16. 
 
 4. Term.     Board Members are elected for a term of four years.  Each 
member shall be installed and shall take the oath of office at the first general meeting 
following his or her election.  The term of each member shall begin on the first day of 
the month following that member’s election.   A.R.S. § 48-803(F).  
 
 5. Duties and Responsibilities.   The members of the Board are vested with 
the authority for managing the affairs of the Northwest Fire District pursuant to the 
laws of the State of Arizona governing the management of the Dfire districts. A.R.S. § 
48-805. All Board members shall complete at least six hours of professional 
development training, within one year after the date of their election or appointment. 
The professional development training must include training on open meetings laws, 
finance and budget matters and laws relating to fire district governance and other 
matters that are reasonably necessary for the effective administration of a fire district. 
A.R.S. § 48-803(H). 
 
 6. Authority of the Board.  The authority of the Board is governed by the 
laws of the State of Arizona. 
 
 7. Compensation.   The Board shall serve without compensation but may be 
reimbursed for any expenses incurred on behalf of the Fire District A.R.S. § 48-803(C). 
 
 8. Vacancies. In the event that there is a vacancy in the Board caused by 
the death or early retirement of a Board Member, then this vacancy may must be filled 
within 90 days by an a qualified individual selected by the remaining Board Members.  
A.R.S. § 48-803(B).  An individual selected by the Board to replace a retiring Board 
Member shall serve until the expiration of the term of the deceased or retiring Board 
Member whose position he or she replaced. 
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 9. Election to Fill a Vacancy on the Board.  In the event that the Board is 
obligated to replace a member by vote of the Board, then such vote shall be taken as 
follows:  a Board Member shall nominate a replacement and all members of the Board 
shall thereafter vote on any such nominations.  In the event that there is a deadlock in 
the voting for a replacement for a retiring or deceased member, (a) the Chairman shall 
withdraw his or her vote, or (b) if the Chairman is the retiring or deceased member, 
then the Clerk shall withdraw his or her vote. 
 
 10. Attendance.  To ensure the presence of a quorum for all Board meetings, 
and to assure the presence of the Board officers necessary for signing District 
documents, Board Members are expected to attend all meetings of the Board.  When a 
Board Member is unable to attend a meeting, the Board Member shall provide as much 
advance notice as reasonably possible to the Chairman and the Board Secretary.  If the 
Chairman is going to be absent, he or she shall also notify the Vice Chairman.  Pursuant 
to A.R.S. § 38-291 (7), a Board Member’s seat on the Board becomes vacant when the 
person holding the seat ceases to discharge the duties of office for the period of three 
consecutive months.  Beginning in April, 2017, a Board Member who holds an office on 
the Board, and who fails to attend at least 75% of Board meetings in any 12 month 
period, may be removed from that office, as provided below in Article III, Section 8.   
 

ARTICLE III 
 

Officers of the Board 
 

 1. Officers.   The Northwest Fire District shall be administered by a Chairman 
and a Clerk.  A.R.S. § 48-803(BE).  In addition, Northwest Fire District shall elect a Vice-
Chairman; one person cannot hold more than one office at any one time. 
 
 2. Qualifications.    All officers must be members of the Board. A.R.S. § 48-
803(BE). 
 
 3. Elections.    All officers must be nominated by at least one Board Member 
and must be elected by a majority vote of the Board.  The procedure for conducting 
officer elections shall be as follows: 
 a. The Chairman shall ask for nominations for Chairman.  Each Board 
Member shall be given an opportunity to make a nomination, including an opportunity 
to nominate himself/herself for the position.   
 b. Once all of the nominations have been made, the name of each nominee 
shall be written on a separate piece of paper.  Each piece of paper shall be the same 
size and shape. Each nomination paper shall be placed in an opaque can or box.   

c. The Chairman shall draw a nomination from the box and shall ask the 
nominee whether he or she would like to make a statement concerning his or her 
nomination before the Board Chair calls for a second. If the nominee would like to make 
a statement, the Chairman shall allow the nominee to make a statement. 
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d. After a nominee has been given an opportunity to make a statement, the 
Board Chair shall ask if there is a second for that nomination.  The Board Member who 
made the nomination may not second that nomination. However, a Board Member may 
second his or her own nomination, so long as that Board Member did not also nominate 
himself/herself. Each nominee shall be given the same opportunity to make a statement 
before the Board Chair calls for a second.   
 e. If there is no second for a nomination, that name shall receive no further 
consideration for that office.  For each name for which there is a second, the 
nomination paper shall be returned to the opaque can or box; and the can or box 
containing only those names shall be given to the Board’s Secretary. 
 f. The Board’s SecretaryChairman shall draw a name, and the Chairman 
shall call for a vote on that nomination.  The nominee may vote for himself/herself. 
Once a nominee receives a majority vote, he/she shall be declared elected to that 
office; and no further voting for that office shall occur.  
 g. The Chairman shall ask for nominations for Vice Chairman.  Each Board 
Member shall be given an opportunity to make a nomination, including an opportunity 
to nominate himself/herself for the position.   
 h. Repeat steps (b) through (f), above. 
 i. The Chairman shall ask for nominations for Board Clerk.  Each Board 
Member shall be given an opportunity to make a nomination, including an opportunity 
to nominate himself/herself for the position. 
 j. Repeat steps (b) through (f), above. 
 
 4. Term.     All officers shall serve for a term of two years and may be re-
elected for a subsequent terms of two years.  The term of office shall be calculated 
from the Board's regular meeting fourth Tuesday of in December every two years 
following the general election in November.  A.R.S. § 48-803(E). 
 
 5. The Chairman.   The Board must elect a Chairman.  The Chairman is 
responsible for ensuring that the business of the public meetings is transacted in proper 
order and is expedited as much as possible.  The Chairman must ensure that all 
members observe the rules of debate and that order and decorum are always observed 
at the meetings. 
 
 6. The Vice Chairman.    The Board may elect a Vice-Chairman.  The Vice-
Chairman will preside at all Board meetings in the absence of the Chairman. 
 
 7. The Clerk.    The Board must elect a Clerk.  The Clerk shall preside at all 
Board meetings in the absence of the Chairman and Vice-Chairman.  The Clerk must 
have available at every meeting of the District the minutes of the previous meeting and 
all other minutes that have not been approved, the Bylaws of the District and all other 
rules pertaining to the District, a list of all the committees and the order of business or 
list of business to come before the meeting. The Clerk is the custodian of all the records 
of the District.  The Clerk must insure that all committees have such documents as they 
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require for the performance of their duties.  Typically, the Chairman appoints the Clerk 
to serve as the Chairman’s designee on the Public Safety Personnel Retirement System 
Local Board.  A.R.S. § 38-847(A)(3). 
 
 8. Removal of Officers.   An officer may be removed in the following manner:  
at least two (2) members must propose the removal of any one officer.  In order for an 
officer to be successfully removed from office, at least three (3) members of the Board 
must vote for such removal. 
 
 9. Death or Resignation of Officers.  An officer may resign at any time by 
giving the Board written notice of his or her resignation.  Upon the death of an Officer, 
the office shall be deemed to be vacant as of the date of death. 
 
 10. Vacancies. In the event that an office of the Northwest Fire District 
becomes vacant, the Board shall elect a replacement at the next regular meeting after 
the occurrence of the vacancy to fill the vacant position.  The newly elected officer shall 
then serve until the expiration of the term of the officer whom he or she replaced. 
 

ARTICLE IV 
 

Special Committees 
 
 1. Formation. Pursuant to A.R.S. § 38-431(51) and A.R.S. § 38-
431.01(A)(B), a committee may be formed in the following way:  Any member of the 
Board present at a meeting may propose the establishment of a committee.  A motion 
to establish a committee must be approved by a majority vote of the Board.  
Committees of the Board are subject to the Open Meeting Law, except the minute-
taking requirements.  A committee may be appointed for one of the following purposes 
or any other purpose deemed reasonable by the Board: 
 
  (a) To consider and report suitable action on a resolution or other main 
motion referred to; 
 
  (b) To consider a subject and report a resolution covering the action it 
recommends the District take; 
 
  (c) To investigate a certain issues and report facts with its opinions 
thereon; 
 
  (d) To execute an order of the District; 
 
  (e) To represent and act for the District in a certain matter; 
 
  (f) To receive and count the votes; 
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  (g) To receive and act upon the credentials of potential employees; or 
 
  (h) To take charge of a certain class or department of work done. 
 
 2. Term.    The committee may serve for a reasonable term, as designated 
by the Board, and should the committee fail to make its recommendations or file its 
report within the designated term, then the Board may extend such term or discharge 
the committee as it sees fit. 
 
 3. Membership Qualifications.     Any individual residing within or without the 
District may be appointed as a committee member.  Nominations for membership to the 
committee may be made by the floor or made by appointment from the Chair.  In the 
event that nomination is made from the floor, then the member may only qualify if he 
receives a majority vote of those Board Members present at the meeting.  No more 
than two (2) members of the Board may be appointed as committee members. 
 
 4. Authority of the Committee.    A committee is authorized to perform only 
such acts as are within the reasonable scope of the object of the committee.  Expenses 
incurred by the committee must receive the prior approval of the Board and must be 
reasonable in scope. 
 
 5. Records of Committee Action.   The committee is not required tomust 
keep a written record of its meetings.  In the event, however, that it is decided to keep 
a written record of a committee meeting, then tThese records must comply with the 
requirements under Arizona law for written records at of public meetings. A.R.S. § 38-
431.01. 
 
 6. Reports to the Board.   The committee must present its written report or 
recommendations to the Board at the public meeting designated by the Board as the 
time for making such report or recommendations.  In the event that the committee is 
unable at such designated time to present the full report, then the committee must 
present its report of progress to date at that meeting and must request an extension to 
complete the report.  If a written report is prepared, the committee report may be 
signed by all members agreeing to it or by the chairman of the committee, if so 
authorized by the committee. 
 
 7. Discharge.   The committee is discharged at the time of making its report 
or recommendations to the Board unless (a) the report or recommendations of the 
committee are rejected, and the committee is requested by the Board to review the 
report or recommendations and make modifications or (b) the committee is informed in 
writing by the Chairman of the Board that it is the decision of the Board to discharge 
the committee prior to the making of the report. 
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 8. Structure.   Either the committee or the Chairman of the Board must elect 
a chairman of the committee.  The chairman is the member who reports to the District.  
A majority of the committee must be present in order to transact business.  The 
committee may also elect a secretary. 
 

Standing Committees 
 
 1. There are no Standing Committees at this time. 
 
 2. The Budget Committee. The Board may appoint a Budget Committee to 
assist in the consideration of the budget for next fiscal year.  The Fire Chief, Budget 
Analyst and Finance Director will act as advisors to the Committee; other District Staff 
Members, at the Chief’s request, will attend meetings as necessary to provide budget 
information for departments, divisions and programs.  Meetings will be called by the 
Committee as needed for budget planning.  The objective of the Committee will be to 
work with the Officers to provide an adoptable recommended budget to the Board. 
 

ARTICLE V 
 

Meetings 
 
 1. Notice.   Notice must be given, by (a) posting a notice of the meeting in 
the places designated by the District in statements filed pursuant to A.R.S. § 38-431.02 
(A)(1) with the Arizona Secretary of State and the Clerk of the Pima County Board of 
Supervisors, and (b) giving such additional public notice as the Board determines to be 
reasonable and practical.  The notice shall include an agenda of the matters to be 
discussed or decided at the meeting. 
 
 2. Quorum.   Three members of the Board shall constitute a quorum.  All 
three Board Members must be present in person or in the manner authorized in Section 
12 below of this Article V at all times during the meeting.  Should the Board 
membership present at the meeting fall below the required number for a quorum, then 
the meeting must be reconvened at a designated later date when a quorum is present. 
 
 3. Agenda.   The agenda must be available at least twenty-four (24) hours in 
advance of the meeting unless:   (a) an actual emergency exists, or (b) a meeting has 
been recessed and resumed as provided in Section 8 of this Article V.  Except for an 
emergency situation, only matters listed on the agenda and other matters related 
thereto may be discussed, considered or decided at the meeting.  A.R.S. § 38-431.02. 
 
 4. Regular Meeting.   The regular meeting of the Northwest Fire District is to 
be held on the fourth Tuesday of each month, at 6:00 p.m., at 5125 W. Camino de 
Fuego, Tucson, AZ 85743. 
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 5. Special Meetings. 
 
  (a) Residents of the Northwest Fire District may petition for a special 
meeting, and the Chairman shall call a special meeting within ten (10) days after receipt 
of the petition.  At least two percent (2%) of the residents of the Northwest Fire District 
must sign the petition for a special meeting, and the petition must include the names 
and addresses of all petitioners. 
 
  (b) The Chairman may call a special meeting at any time by giving the 
notice required by the law and providing an agenda for the special meeting as required 
by Arizona lawA.R.S. § 38-431.02. 
 
 6. Ratification of a Prior Act.  The notice requirement for ratification of a 
prior act taken in violation of Arizona law is seventy-two (72) hours.  Ratification must 
take place within thirty (30) days after the discovery of the violation or after such 

discovery should have been made by the exercise of reasonable diligence. A.R.S. § 38-
431.05. 
 
 7. Emergency Meetings.   In the case of an actual emergency, pursuant to 
A.R.S. § 38-431.02 (D) & (J), less than 24 hours’ notice of a meeting may be given, and 
the notice that is actually given shall be appropriate to the circumstances generating 
the emergency.  However, there are three (3) requirements which must be met which 
are as follows: 
 
  (a) An announcement must be made at the meeting of the reasons 
necessitating the emergency meeting; and 
   
  (b) A statement must be made in the minutes of the meeting setting 
forth the reasons for the emergency meeting; and 
 
  (c) Within 24 hours after the meeting, a public notice must be posted 
declaring that an emergency session has been held and setting forth the information 
required under paragraph 3. 
 
 8. Meeting Recessed.   Less than twenty-four (24) hours’ notice may be 
given when a properly noticed meeting is recessed to a later date.  Prior to the 
recessing, notice must be publicly given as to the time and place of the resumption of 
the meeting or the method by which notice shall be publicly given. A.R.S. § 38-
431.02(E).   
 
 This notice must also comply with the agenda requirements respecting matters 
to be addressed when resumed. 
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 9. Order of Business. The order of business at any public meeting is as 
follows: 
 

  (a) The taking of attendance and a determination that a quorum exists 
 

  (b) Salute to the flag of the United States of America 
 

  (c) Public Forum (call to the public) 
 

  (d) Consent Agenda 
 

  (e) Reports and Correspondence 
 

  (f) Business 
 

  (g) Future Agenda Items (A Governing Board Member may bring forth  
   general topics for future meeting agenda.  The Governing Board  
   may not discuss, deliberate or take any action on the topics   
   presented pursuant to A.R.S. § 38-431.02[H].). 
 

  (h) Adjournment 
 

  (i) The Chairman or majority of the Board may change the order of  
   the agenda. 
 
 10. Minutes.   The minutes record any and all official acts of the DistrictBoard, 
and must comply with . A.R.S. § 38-431.01.  If any conflict exists between the minutes 
and any other record of a meeting of the District, then the minutes shall control. 
 
 11. The Approval of, Ratification of, and Amendments to the Minutes.  The 
minutes of a meeting of the District shall be approved, amended or modified at the next 
regular meeting.  Upon review and approval of the minutes of a previous meeting, 
those minutes shall be signed by the Clerk.  After the minutes have been approved, 
amended or modified at the next regular meeting, subsequent amendments or 
modifications may only be made in accordance with the following requirements: 
 
  (a) An amendment or modification of a grammatical, typographical, or 
other non-substantive error in the minutes may be proposed at any time; and 
 
  (b) A substantive amendment or modification to the minutes may be 
proposed, discussed and adopted only at a regularly scheduled public meeting.  A 
substantive amendment or modification to the minutes may only be voted upon if a 
majority of the Board Members who originally approved the minutes are present and 
can vote on the subsequent amendment or modification as Board Members. 
 
 12. Conduct of the Meeting. The Chairman will preside at all regular, special 
or emergency meetings.  In the event that the Chairman is not present, the Vice-
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Chairman will preside; in the event the Chairman and Vice-Chairman are not present, 
the Clerk will preside.  The meeting shall also be conducted pursuant to the following 
requirements: 
 
  (a) Voting will be done by voice or a show of hands in a manner 
sufficient to give the Chairman notice of each member’s vote.  In the event that a count 
is demanded, then the Chairman shall appoint a member of the Board to conduct a 
count of all votes. 
 
  (b) The public shall have access to all meetings except for Executive 
Sessions. 
 
  (c) The Board may arrange for participation by telephone or video 
conference for those unable to attend and where there is no reasonable alternative to 
this arrangement.  In the event that a telephone or video conference is made available, 
then the following procedure must be followed:  facilities must be set up in order to 
permit the public to observe and hear all telephone or video communications; there 
should be a clear identification of all members participating by such method; and the 
minutes of the meeting should identify members participating by telephonic or video 
communications and should describe the procedures followed. 
 
  (d) Any or all of the public meetings may be recorded by any person in 
attendance, provided that such a recording does not interfere with the conduct of the 
meeting. 
 
  (e) The rules of the meeting shall be Robert’s Rules of Order Revised, 
except where they are in conflict with these Bylaws, in which case the Bylaws shall 
prevail. 
 
 
 
 
 
 
 

ARTICLE VI 
 

Executive Sessions 
 
 1. Requirements.   Pursuant to A.R.S. § 38-431.03, upon and only upon a 
public majority vote of sufficient members to constitute a quorum, an executive [closed] 
session may be held, but only for the following purposes: 
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  (a)   Personnel Matters.   The discussion or consideration of employment, 
assignment, appointment, promotion, demotion, dismissal, salaries, disciplining, or 
resignation of a public officer, appointee or employee of the District.  With the 
exception of salary discussions, an officer, appointee or employee may demand that 
this discussion take place at a public meeting.  If such a demand is made, the officer, 
appointee or employee must be provided with at least twenty-four (24) hours notice of 
the executive session.  The Board shall provide the officer, appointee or employee such 
notice of the executive session as is appropriate but not less than twenty-four hours for 
the officer, appointee or employee to determine whether such discussion or 
consideration should occur at a public meeting.  (There is no emergency exception to 
this latter requirement.)  The Board may permit the officer, employee or appointee 
discussed to attend the executive session, but the employee does not have a right to 
attend the executive session, but may demand the discussion take place as in a public 
meeting[open] session. 
 
  (b) Confidential Records.    An executive session may be held when the 
public body is considering or discussing records exempt by law from public inspection.  
The record being considered need not be expressly made confidential by statute. 
 
  (c) Legal Advice.   An executive session may be held for the discussion 
or consultation for legal advice with the attorney or attorneys of the District.  The only 
person allowed to attend this executive session are the members of the District Board 
and such officers, employees, and appointees permitted by the Board with a view to 
preserving the attorney/client privilege. 
 
  (d) Litigation. An executive session may be held for discussion or 
consultation to consider the District’s position and instructing counsel concerning the 
District’s position in impending or contemplated litigation. 
  (e) Employee Negotiations.    An executive session may be held for the 
discussion or consultation with designated representatives of the District to consider the 
District’s position and instruct its representatives regarding negotiations with employee 
representatives regarding their salaries, salary schedules or compensation paid in the 
form of fringe benefits for employees of the District. 
 
  (f) International and Interstate Negotiations.  An executive session 
may be held for the discussion of international and interstate negotiations between the 
District and another party or parties. 
 
  (g) Purchase or Lease of Real Property.   An executive session may be 
held for discussions and consultations with designated representatives of the District to 
consider its position and instruct its representatives regarding negotiations for the 
purchase of lease of real property. 
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 2. No Action at Executive Session. No executive session may be held for 
the purpose of taking any legal action involving a final vote or decision. 
 
 3. Procedure. Before the Board goes into executive session, a majority of 
members constituting a quorum must vote at a public meeting to hold such an 
executive session.  The vote may permit the holding of an executive session during or 
immediately following the public meeting or at some later specified date. 
 
 4. Limitation on Conduct in Executive Sessions. The District may not take 
an informal or preliminary vote or a final vote or make a final decision in the executive 
session; such action must be taken at a public meeting convened for that purpose.  At 
the public meeting after the executive session, sufficient information must be given to 
the public to apprise the public of the basic subject matter of the action to be taken. 
 
 5. Notice.   If an executive session is to be held, notice shall be given to the 
members of the Board and to the general public stating the specific provision of law 
authorizing the executive session. 
 
 6. Agenda.   The agenda for an executive session shall include only a general 
description of the matters to be considered and shall not contain information that would 
defeat the purpose of the executive session. 
 
 7. Emergency Executive Session.  An emergency executive session may be 
called provided that: 
  (a) The reason for the emergency session is announced publicly 
immediately prior to the executive session; and 
 
  (b) Within 24 hours after the emergency executive session, an agenda 
is posted setting forth the information required pursuant to paragraph 6 above. 
 
 
 
 
 
 

ARTICLE VII 
 

Maintenance of Records 
 
 1. The Responsibility to the Clerk. It is the responsibility of the Clerk to 
maintain all the records of the District and to keep such records in current order. 
 
 2. Written Minutes.   Pursuant to A.R.S. § 38-431.0302, minutes must be 
taken of all public meetings and executive sessions with the exception of meetings 
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conducted by subcommittees and advisory committees.  Either written minutes or a 
recording of the meeting must be available for public inspection within three (3) 
working days after a meeting, except that no recording shall be made of any executive 
session.  The following information must be in the minutes: 
 
  (a) The date, time and place of the meeting. 
 
  (b) The members of the Board recorded as either absent or present. 
 
  (c) A general description of the matters discussed or considered even 
where no formal action or vote is taken with respect to those matters.  With respect to 
the executive session, the general description shall be deemed sufficient if it refers to 
the sub-section of Article VI, Section 1 under which the executive session was held. 
 
  (d) An accurate description of all legal actions proposed, discussed or 
taken and the names of persons who proposed and seconded each motion.  The 
minutes must also reflect how the body voted and the numerical breakdown of the 
vote. 
 
  (e) The name of each person making a statement or presenting 
material to the Board and a specific reference to the action to which the statement or 
presentation relates. 
 
  (f) A full description of the nature of any emergency matter, 
specifically including, but not limited to, the circumstances necessitating the emergency. 
 
  (g) In the event that a prior act in violation of the Open Meeting Laws 
of the State of Arizona is ratified, a copy of the disclosure statement is required for such 
ratification. 
 
 3. Maintenance of Records. A record of all notices, including a copy of each 
notice posted and information regarding the date, time and place of posting must be 
kept.  Records are to be maintained for a period of at least five (5) years, or as 
otherwise provided in the District’s records retention schedule. 
 
 4. Tape Recordings. Minutes may be taken in writing or may be recorded 
by tape recorder or video tape recorder. 
 
 5. Executive Sessions.  The minutes of an executive session must be 
maintainedkept confidential.  The Board must advise all persons present at the 
executive session as to the confidential nature of the executive session and the minutes 
should reflect that such advice was given.  The minutes of an executive session must 
contain the following information: 
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  (a) The date, time and place of the meeting. 
 
  (b) The members of the Board recorded as either present or absent. 
 
  (c) A general description of matters considered, which shall be deemed 
sufficient if it refersalong with a reference to the sub-section of Article VI, Section 1the 
statute, under which the executive session was held. 
 
  (d) A statement of the reasons for any emergency considerations of 
any matters not on the agenda. 
 
  (e) Such other information as the Board deems appropriate. 
 
 6. Disclosure of Minutes of an Executive Session.  Minutes of an executive 
session may not be disclosed to anyone except as follows: 
 
  (a) Any member of the Board which met in the executive session 
including members who did not attend the session. 
 
  (b) Any officer, appointee or employee who was a subject of the 
discussion. 
 
  (c) Staff personnel to the extent necessary to perform their duties to 
prepare and maintain the minutes of the executive session. 
 
  (d) The attorney for the Board to the extent necessary for 
representation. 
 
  (e) The Auditor General, Attorney General or County Attorney in 
connection with the Auditor General’s lawful performance of his their duties to conduct 
a financial or performance audit, or an investigation, pursuant to A.R.S. § 38-431.03(B). 
 
  (f) The Court for purposes of a confidential inspection. A.R.S. § 38-
431.03(F). 
 
 7. Committees. Committees shall keep minutes of their proceedings.  The 
committees shall present their reports and/or recommendations at a public meeting and 
the minutes of such public meeting must reflect the substance of the report and/or 
recommendation.  The minutes should also reflect the names of the committee 
members supporting the report or recommendation and the names of those committee 
members not in support of the report or recommendation. 
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 8. Agendas.   The agendas for all meetings shall be preserved with the 
written minutes for each meeting and must be maintained for a period of at least five 
(5) yearsas specified in the District’s records retention schedule. 

ARTICLE VIII 
 

Finances 
 
 1. Annual Report to Pima County and the State Treasurer.    The Board shall 
submit an annual report to the Clerk of the Pima County Board of Supervisors and the 
State Treasurer pursuant to the requirements of A.R.S. § 48-251 as amended from time 
to time. 
 
 2. Annual Budget.   The Board shall prepare an annual budget containing 
detailed estimated expenditures for each fiscal year.  The budget must clearly show the 
salaries payable to the employees of the District, including the Chief.  Notice of the 
budget must be given as required by the law of Arizona and must be adopted by the 
Board pursuant to those laws.  Copies of the budget must be available to members of 
the public upon written request according toas required by A.R.S. § 48-805(A)(2)48-
805.02. 
 
 3. Annual Estimate. No later than July 10th of each year, the Chairman 
must submit to the Board of Supervisors of Pima County an estimate, certified by items, 
of the amount of money required for the equipment and maintenance of the District for 
the ensuing year, less the amount due from the County Fire District Assistance Tax.  
The annual estimate must in all other ways comply with the requirements of the laws of 
the State of Arizona.  A.R.S. § 48-805.02. 
 
 4. Authorized Expenditures. The Board is authorized to make expenditures 
as is permitted by the Arizona laws as amended from time to time.  The Board 
purchasing policy which, among other things, includes specific authority for officers, 
appointees, or employees of the District to make expenditures and grants signature 
authority pursuant to the purchasing policy.  The Purchasing Policy may be amended 
from time to time by vote of a majority of the members constituting a quorum. 
 

ARTICLE IX 
 

Execution of Documents 
 
 1. General.   All documents, instruments or any written material whatsoever 
binding upon the District shall be executed by the Chairman of the Board for the 
District; provided, however, that the Board may, by resolution, authorize officers, 
employees, or appointees of the District to execute documents, instruments, or other 
written material binding on the District. 
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 2. Finance Documents.   All documents, instruments and any written material 
whatsoever which evidence money owed by, or money to the District should be 
executed by a minimum of two (2) Board members.  Notwithstanding the foregoing, the 
Board may authorize officers, appointees, or employees to sign checks pursuant to a 
purchasing policy adopted under Article VIII, Section 4.  The District may also use 
electronic check signing as approved by the Board. 
 

ARTICLE X 
 

Fire Code and Standards 
 
 1. Adoption. Pursuant to A.R.S. § 48-805(B)(5) and (6), the Board may 
adopt, amend or revise the Uniform Fire Code.  The District must keep three (3) copies 
of the Code, including amendments and revisions, on file for public inspection. 
 
 2. Amendments or Revisions.    Amendments or revisions to the Code may 
be adopted after a hearing, pursuant to A.R.S. § 48-805(B)(6).  The proposed revisions 
and/or amendments shall be posted, in three (3) public places and published in a 
newspaper of general circulation in the District thirty (30) days prior to a public hearing 
to adopt the amendments and/or revisions.pursuant to A.R.S. § 48-805(B)(5)48-
805.02(A). 
 
 3. Fire Protection Standards. The Board must may assist the State Fire 
Marshall in the enforcement of fire protection standards within the Fire District. 
 
 4. NFPA and other Standards.  The Board may adopt, amend, or revise such 
professional standards as it deems appropriate for administration of District services. 
 

ARTICLE XI 
 

Relief and Pension FundPublic Safety Personnel Retirement System Local Board 
 
 1. Establishment of a Firefighters’ Relief and Pension FundThe District 
Participates in the Public Safety Personnel Retirement System “PSPRS”.   The Board has 
established a Firefighters’ Relief and Pension Fund.The District’s participation in the 
PSPRS must be administered by a local board, pursuant to A.R.S. § 38-847(A).  The 
District’s local board shall be comprised of the Chairman of the District’s governing 
board or the Chairman's designee, two members elected by secret ballot by members 
employed by the District and two citizens appointed by the Chairman of the District’s 
governing board, one of whom must be a resident of the District and one of whom has 
experience in personnel administration, but who is not required to be a resident of the 
District. A.R.S. § 38-847(A)(3). 
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 2. Appointment of TrusteesLocal Board Members. When the terms of local 
board members are due to expire, or when a vacancy occurs on the local board that 
must be filled by appointment of the Governing Board Chairman, Tthe Governing Board, 
Chairman shall nominate, and the Governing Board must take action to approve the 
Chairperson’s nominees and the Chairperson’s designee, if any.  at its regular meeting 
to be held each December, shall appoint two members to the board of trustees of the 
Firefighters’ Relief and Pension Fund.  One such appointment shall be a District Board 
member, and the other such appointment shall be a person who is not the District’s Fire 
Chief, a District Board Member or a District firefighter.  The Fire Chief of the District 
shall automatically be a trustee of the Firefighters’ Relief and Pension Fund. 
 
 3. Number of TrusteesLocal Board Members; Oath of Office.   There shall be 
a total of seven Pension Board Trustees including the two appointed by the Board and 
the Fire Chief.  The other four members shall be firefighters employed by the District 
and elected to four-year terms.  Election will be held every even year to fill two of the 
four positions.  Only firefighters employed by the District shall be eligible to vote in this 
electionfive local board members.  A.R.S. § 38-847(A)(3).  Each member of the local 
board, within ten days after the member's appointment or election, shall take an oath 
of office that, so far as it devolves on the member, the member shall diligently and 
honestly administer the affairs of the local board and that the member shall not 
knowingly violate or willingly permit to be violated any of the provisions of law 
applicable to the system.  A.R.S. § 38-847(C). 
 
 4. Vacancies on the Board of Trustees.    If a vacancy occurs for a trustee 
local board member who is appointed by the DistrictGoverning Board, the District 
Governing Board shall appoint, within sixty (60) days of the date of the vacancy, a 
person to fill the unexpired term of the trustee member who created the vacancy. 
A.R.S. § 38-847(C). The person so appointed shall meet the qualifications required of 
the trustee when he/she was appointed who created the vacancy.  Only firefighters 
employed by the District shall be eligible for appointment.  After the appointment, the 
District shall notify the Board of Trustees of the new trustee and when the new 
trustee’s term expires. 
 
 5. Meetings of the Local Board.  The local board shall meet at least twice per 
year. A.R.S. § 38-847(C).  Each member of a local board is entitled to one vote. A 
majority is necessary for a decision by the members of a local board at any meeting of 
the local board. A.R.S. § 38-847(L).  The local board shall adopt such bylaws as it 
deems desirable. The local board shall elect a secretary who may, but need not, be a 
member of the local board. The secretary of the local board shall keep a record and 
prepare minutes of all meetings, in compliance with open meeting laws, and forward 
the minutes and all necessary communications to the state board of trustees. A.R.S. § 
38-847(M). 
 

ARTICLE XII 
 

Formatted: Underline
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Personnel and Administration 
 

 1. Personnel. The Board may, by resolution, hire, appoint, and employ 
personnel to carry out its lawful purposes, including, but not limited to, a District Chief 
who shall be the Chief Executive and Operational Officer of the District. 
 2. Personnel Policy. The Board may delegate its authority to hire, appoint, 
and employ personnel to the District Chief and his delegates pursuant to a personnel 
policy adopted by resolution. 
 
 3. Operational Policy.  The Board may delegate its responsibility for 
operation of the District to the District Chief and his delegates pursuant to operational 
standards adopted by resolution. 
 

ARTICLE XIII 
 

Review and Amendments to the Bylaws 
 
 Review and Amendment of Bylaws.   These Bylaws will be reviewed annually 
each January at the regularly scheduled meeting of the Board.  Amendments to these 
Bylaws may be proposed in writing at any regular or special public meeting of the 
Board.  Such proposed amendments shall be acted upon at the next regular public 
meeting of the Board or at a special public meeting called for that purpose and shall be 
adopted by an affirmative vote of a majority of the Board members present.  Notice of 
intention to present amendments to these Bylaws for adoption shall be contained in the 
notice of the meeting.  All Bylaws adopted shall conform to Arizona State Law.  Any 
Bylaw not in such conformity shall be invalid and State law shall replace them. 
 
 
Bylaws adopted on November 9, 1988 and first amended December 9, 1992. 
Bylaws as amended by the Board at its Regular Meeting on April 25, 2000. 
Bylaws as amended by the Board at its Regular Meeting on September 25, 2001. 
Bylaws as amended by the Board at its Regular Meeting on November 27, 2001. 
Bylaws as amended by the Board at its Regular Meeting on February 27, 2007. 
Bylaws as amended by the Board at its Regular Meeting on May 22, 2007. 
Bylaws as amended by the Board at its Special Meeting on May 13, 2008. 
Bylaws as amended by the Board at its Regular Meeting on April 28, 2009. 
Bylaws as amended by the Board at its Regular Meeting on April 27, 2010. 
Bylaws as amended by the Board at its Special Meeting on August 7, 2012. 
Bylaws as amended by the Board at its Regular Meeting on January 22, 2013. 
Bylaws as amended by the Board at its Regular Meeting on March 24, 2015. 
Bylaws as amended by the Board at its Regular meeting on November 15, 2016. 

Bylaws as amended by the Board at its Regular meeting on March 28, 2017. 
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 IN WITNESS WHEREOF, the Chairman of the Northwest Fire District Board has 
hereunto set his hand this 15th 28th day of NovemberMarch, 20162017. 
 
       ________________________________ 
       George Carter, Board Chair 

        

STATE OF ARIZONA  | 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-33  

 Page 1 

 

Date:   March 28, 2017 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Resolution No. 2017-008 Authorizing Staff to Submit an 
Application to the Arizona Governor's Office of Highway Safety 
2018 Grant Program for Funding in the Amount of $31,974.99 for 
Battery Powered Rescue Tools. 

    

 

RECOMMENDATION:  
It is recommended that the Board approve Resolution No. 2017-008 for a Grant 
Request in the amount of $31,974.99 to the Arizona Governor's Office of Highway 
Safety for the purchase of Battery Powered Rescue Tools. 
 
MOTION:  
Motion to approve Resolution No. 2017-008 authorizing the submittal of a Grant 
Request in the amount of $31,974.99 for Battery Powered Rescue Tools to the 2018 
Arizona Governor's Office of Highway Safety Grant Program. 
 
DISCUSSION:  
Each engine on the Northwest Fire District carries a set of Rescue/Extrication Tools.  
These tools are critical for patient extrication in automobile accidents, as well as other 
situations where patient access/egress has been compromised. All current Rescue Tools 
are gas powered, with hydraulic hoses to power the units.  We currently have tools that 
are over ten years in age, and in need of replacement.  Replacing them with these 
Battery Powered Tools will be a major upgrade in performance and reliability for our 
personnel.  Battery Powered Tool technology has dramatically improved over the past 
years, and these sets will now outperform the gas/hydraulic sets that have been the 
industry standard for years.  If we are awarded this grant, we will replace the oldest set 
in the field with the Battery Power tools, and then refurbish the old set and keep it at 
Fleet in Reserve Status for switch out purposes. 
 
FISCAL IMPACT:  
There is no fiscal impact to the District, other than a savings if we are selected in the 
Grant process. 
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ALTERNATIVES:  
The only alternative would be to not submit for the Grant, and purchase these tools out 
of the General Fund. 
 
ATTACHMENTS: 

• 2017-008 Governors Hwy Safety Grant App (PDF) 

• 2018 Battery-powered Rescue Tool (PDF) 

• 2018 GOHS Request (PDF) 
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 RESOLUTION NO.  2017-008 
_____________________________ 

 
A RESOLUTION OF THE GOVERNING BOARD OF THE NORTHWEST FIRE DISTRICT 
(“DISTRICT”) APPROVING AND AUTHORIZING SUBMITTAL OF AN APPLICATION FOR 
THE ARIZONA GOVERNOR’S OFFICE OF HIGHWAY SAFETY GRANT PROGRAM FFY 2018, 
FOR GRANT FUNDING IN THE AMOUNT OF $31,974.99 FOR BATTERY POWERED RESCUE 
TOOLS. 
 

WHEREAS, the State is soliciting proposals for potential funding under its FFY 2018 
Arizona Governor’s Office of Highway Safety Grant Program (the “Grant Program”); and 
 

WHEREAS, the staff of the District wishes to submit a grant application (the 
“Application”) that would enable the District to apply for a portion of that funding to 
acquire battery powered rescue tools to enhance emergency response to vehicular 
accidents on public highways; and 

 
WHEREAS, the Governing Board of the District has reviewed the terms and 

conditions of the Grant Program, and finds that submitting the Application is in the best 
interests of the District and its residents.  
 

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Northwest 
Fire District that the Governing Board hereby approves submittal of the Application, and 
authorizes its officers to sign it; and 
 

BE IT FURTHER RESOLVED that the Fire Chief, Michael Brandt, is appointed as the 
District’s agent and is hereby authorized to take all steps necessary to submit the 
Application and to execute any necessary documents, to conduct negotiations on behalf 
of the District, and to administer the grant in accordance with the Grant Program. 
 

PASSED AND ADOPTED by the Governing Board of the Northwest Fire District, this 
28th day of March, 2017. 

___________________________ 
George Carter 
 

ATTEST:       APPROVED AS TO FORM: 
 
              
Becky Arned-Hicks      Thomas Benavidez 
Clerk of the Board         District Attorney 
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DUE DATE: March 3, 2017 

Grant application decisions are reviewed and decided upon by GOHS and include consideration of the 

following: analysis of crash data, need for the project, past performance with highway safety grants 

(if applicable), and ederal funding availability. Please contact the Arizona Governor’s Office of 

Highway Safety at (602) 255-3216 if you need assistance with this application. 

SECTION A: Agency Application Information

Agency: Agency Name:

Address

City, State, Zip

Fax:

Phone:

Governmental Unit: Governmental Name:

Address:

City, State, Zip

Project Director: Name:

Title

Address:

City, State, Zip

Phone:

Email:

Project Admin: Name:

Title:

Address:

City, State, Zip

Phone:

Email:

Financial Contact: Name:

Title:

Address:

City, State, Zip

Phone:

Email:

Please attach a cover letter addressed to the Director of the Governor’s Office of Highway Safety on
agency letterhead. This cover letter must be signed by a representative of your agency authorized to
commit your agency to conduct the grant should it be approved for funding.

ARIZONA GOVERNOR'S OFFICE OF HIGHWAY SAFETY 
Grant Application for Emergency Medical Services

EM - Emergency Medical Services 1 of 11

NORTHWEST FIRE DISTRICT

5225 W. Massingale Road

Tucson, AZ  85743

(520) 887-1034

(520) 887-1010

NORTHWEST FIRE DISTRICT

5225 W. Massingale Road

Tucson, AZ  85743

Michael J. Brandt

Fire Chief

5225 W. Massingale Road

Tucson, AZ  85743

(520) 887-1010

mbrandt@northwestfire.org

William Hughes

Deputy Chief

5225 W. Massingale Road

Tucson, AZ 857

(520) 887-1010

whughes@northwestfire.org

Phyllis Schumacher

Finance Supervisor

5225 W. Massingale Road

Tucson, AZ  85743

(520) 887-1010

pschumacher@northwestfire.org
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SECTION B 1: Agency Overview

Fill in the information and statistics in this section for your jurisdiction.

Project Title:

Project Description: (1 or 2 paragraphs, brief overview)

Number of emergency responders:

Total Population in your city/town/district:

Total Road Mileage: Highway Local Total

Crash Data: Include all data for your jurisdiction, not crashes only worked by your agency.

2016 2015 2014

Total Crashes

Total Injury Crashes

Total Fatal Crashes

Traffic Calls for Service

Total Serious Injuries

Total Fatalities

Crash to Hospital Arrival Times (Min.)

The data above represents: District City/Town

ARIZONA GOVERNOR'S OFFICE OF HIGHWAY SAFETY 
Grant Application for Emergency Medical Services

EM - Emergency Medical Services 2 of 11

Battery-powered Rescue Tool

The Northwest Fire District is requesting  $31,974.99 to purchase a battery-powered rescue tool 

package.  This rescue tool package includes a spreader tool with removal and extended tips, a cutter 

tool, and a ram tool with 3-piece ram extension kit.  The tools in this  package will replace an older 

model combination tool that is nearing the end of its service life and no longer provides the level of 

performance and reliability afforded by this newer, lighter, more portable equipment. 
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SECTION B-2: Problem Identification

Provide a narrative of the highway safety problem in your community/jurisdiction. Describe the nature
and magnitude of the problem using valid, up-to-date statistical data. Identify which program area(s) 
have the greatest need, i.e. impaired driving, occupant protection, speeding and aggressive driving, 
pedestrian safety, etc.). Indicate what is happening, when it is happening, where it is happening, and the 
contributing factors.

ARIZONA GOVERNOR'S OFFICE OF HIGHWAY SAFETY 
Grant Application for Emergency Medical Services

EM - Emergency Medical Services 3 of 11

The Northwest Fire District responded to 960 vehicle accidents with injury in the 2016 calendar year.  

These accidents resulted in 84 serious injuries and 8 fatalities.  Of the 960 accidents cited above, 136 

occurred on the 21 mile stretch of Interstate 10 that runs through the central portion of our District.  

Additionally, 82 of these incidents occurred on the 2.8 mile stretch of State Route 77 (Oracle Road) that 

runs just inside of the District's eastern boundary.  Typically, accidents on these highways are at higher 

speeds often resulting in a mangled mass of metal wrapped around victims occasionally trapping them 

in their vehicles.  This potential necessitates that the District equip and train its emergency response 

vehicles with rescue equipment capable of cutting, spreading, and/or prying metal from around the 

victim in order to remove them from the vehicle and treat their injuries and if necessary, transport them 

to the appropriate medical facility.  District personnel logged more than 600 hours of training on the use 

of these tools in 2016.  Without this equipment, removal of these victims would be delayed, which in 

turn would result in a delay in treatment and transport to a medical facility. 

The District needs the funding requested to replace an older model, gas powered rescue tool that is ten 

(10) years old and at the end of its service life.  The advantages of the battery-powered tools include 

greater portability with no hoses or power units to set up or get in the way.  These units can also be put 

into operation much more quickly than the older model units.  The cost of the battery-powered 

equipment is somewhat higher than the gas powered, hydraulically-operated models.  However, the 

advantages afforded by this new technology make this equipment a more desirable addition to the 

District's front-line apparatus.  

The District is requesting grant funding to purchase this equipment because it simply does not have the 

funding to purchase this equipment at this time.  Competing priorities for capital equipment funds,  

legislative budget limitations, and an unexpected increase in employer pension contributions prevent 

the District from funding this purchase in the upcoming 2017-18 FY. 

PLEASE NOTE:  The disparity in the 2016 serious injury numbers above versus 2015 and 2014 is due to 

the previous years merely requesting the number of injuries versus serious injuries.  The District 

considers serious injuries as those that may be life threatening and are therefore transported to a 

certified trauma center.  With regard to fatalities for 2016, the number provided was obtained from the 

District's current reporting system; however, the NWFD typically does not record fatalities because a 

medical report is not typically completed if the victim is dead on arrival.  If the victim dies later, we are 

not normally made aware of this and therefore, do not update our records to reflect this.  The number 

of fatalities provided for 2015 and 2014 are from a NHTSA FARS data map, which shows the physical 

location of each fatal accident.
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SECTION C: Goals and Objectives ? Emergency Medical Services

Based on your problem identification stated in Section B 2, fill in the blanks for each gency Goal and
Contract Objective outlined below.

Agency Goals:

To decrease the average Crash to Hospital Arrival Time in extrication crashes from

minutes during calendar year 2016 to minutes by December 31, 2018.

Contract Objectives:

ARIZONA GOVERNOR'S OFFICE OF HIGHWAY SAFETY 
Grant Application for Emergency Medical Services

EM - Emergency Medical Services 4 of 11

45

35

Reduce the time it takes to place a rescue tool in operation at the scene of an emergency by 8-10 

minutes.  

Improve scene safety by eliminating trip hazards and fuel hazards associated with gas-powered, 

hydraulically-operated equipment currently in use.

5.C.c

Packet Pg. 42

A
tt

ac
h

m
en

t:
 2

01
8 

G
O

H
S

 R
eq

u
es

t 
 (

20
17

-3
3 

: 
A

p
p

ro
va

l f
o

r 
G

O
H

S
 G

ra
n

t 
S

u
b

m
it

ta
l)



SECTION D: Project Strategies and Activities (Method of Procedure) 

In the space below, list or describe specific planned activities that your agency will perform in order to 
achieve project objectives . Activities should describe what will be done, who 
will do it, and when it will take place. Objectives and subsequent activities in your project 
should follow the SMART method: 

S   = Specific
M = Measurable
A  = Action-Oriented
R  = Realistic
T  = Time-Framed 

ARIZONA GOVERNOR'S OFFICE OF HIGHWAY SAFETY 
Grant Application for Emergency Medical Services

EM - Emergency Medical Services 5 of 11

$ 0.00

1.  Solicit formal bids/quotes from vendors for battery-powered rescue tools.   

2.  Conduct demonstration/evaluation of equipment submitted in these quotes.   

3.  Select equipment that best meets the District's needs.   

4.  Initiate purchase of selected items.

$ 31,974.99

Once equipment is received, conduct training on equipment for all Suppression/EMS personnel 

through the District's Quarterly Training Program.

5.C.c
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SECTION D: Project Strategies and Activities (Continued)

ARIZONA GOVERNOR'S OFFICE OF HIGHWAY SAFETY 
Grant Application for Emergency Medical Services

EM - Emergency Medical Services 6 of 11

$ 0.00

1.  Once training is completed, place equipment in service.   

2.  Evaluate performance of equipment when used in actual emergency situation.

$ 0.00

Continue to evaluate performance of equipment when used in actual emergency situation.

5.C.c
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SECTION E: Detailed Project Budget 

Please fill in the budget category that relates to your gency’s project proposal. Please note that GOHS 
only grants overtime projects at a maximum ERE rate of 40%.  

Personnel Services 

Description: 

Personnel Services:
Employee Related 

Expenses:

Description
Requested 

Amount
Overtime 
Amount

ERE 
Amount

ERE %

Total:

ARIZONA GOVERNOR'S OFFICE OF HIGHWAY SAFETY 
Grant Application for Emergency Medical Services

EM - Emergency Medical Services 7 of 11

N/A

0.00%

0.00%

0.00%

0.00%

0.00%
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Description: 

Professional & Outside Services:

Description
Requested 

Amount

Total:

ARIZONA GOVERNOR'S OFFICE OF HIGHWAY SAFETY 
Grant Application for Emergency Medical Services
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N/A
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Description: 

Travel In-State:

Description Transport Lodging Per Diem Misc. Amount

Total:

Travel Out-of-State:

Description Transport Lodging Per Diem Misc. Amount

Total:

ARIZONA GOVERNOR'S OFFICE OF HIGHWAY SAFETY 
Grant Application for Emergency Medical Services
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N/A
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Description: If a single piece of Capital Outlay equipment is over $5,000, please submit a separate grant proposal. 

Materials & Supplies: 

Description Quantity
Price

Per Unit
Tax Shipping Amount

Total:

Capital Outlay:

Description Quantity
Price

Per Unit
Tax Shipping Amount

Total:

ARIZONA GOVERNOR'S OFFICE OF HIGHWAY SAFETY 
Grant Application for Emergency Medical Services

EM - Emergency Medical Services 10 of 11

With these funds the District plans on purchasing battery-powered rescue tool equipment with associated accessories to 

include: spreader package with extended reach tips, rescue cutter package, and ram package with 3-piece ram extension kit. 

Each package includes battery charger and 2 extended life batteries.  Sales tax of 8.1% was added because the vendor did 

not include it in their quote.

Ý«¬¬»® Ð¿½µ¿¹» 1 9,350.00 9,350.00

Í°®»¿¼»® Ð¿½µ¿¹» ©ñ»¨¬»²¼»¼ ¬·° 1 10,996.25 10,996.25

Î¿³ Ð¿½µ¿¹» ©ñíó°½ò ®¿³ »¨¬»²·±² µ·¬ 1 8,995.00 8,995.00

Í¿´» Ì¿¨ à èòïû 1 2,408.74 2,408.74

Í¸·°°·²¹ 1 225.00 225.00

$ 31,974.99

5.C.c
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Description
Requested 

Amount

Personnel Services
ERE:

Employee Related Expenses

Professional & Outside Services

Travel In-State

Travel Out-of-State

Materials & Supplies

Capital Outlay

Total:

SECTION F: Additional Proposal Information

If there is any additional information that your Agency would like to attach to their proposal, please 

include a PDF attachment with your proposal. Additional information may include: ictures, invoice 

estimates, City/Town/County resolutions, additional enforcement information, etc. 

ARIZONA GOVERNOR'S OFFICE OF HIGHWAY SAFETY 
Grant Application for Emergency Medical Services
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$ 0.00

$ 0.00

0.00%

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 31,974.99

$ 31,974.99
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-34  

 Page 1 

 

Date:   March 28, 2017 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval to Award Request for Qualifications (RFQ) No. 1701 
Regarding Construction Manager at Risk for Construction of Fire 
Stations 340 and 337 

    

 

RECOMMENDATION:  
Staff recommends approval of this item to select a vendor for Construction Manager at 
Risk. 
 

MOTION:  
Move to award Request for Qualifications 1701 Construction Manager at Risk to CORE 
Construction, Inc. 
 

DISCUSSION:  
Request for Qualifications No. 1701 was issued to select a Construction Manager at Risk 
(CMAR) for the construction of Fire Stations 340 and 337.  Through the CMAR process 
the contractor will provide design assistance and assume the risk of delivering complete 
construction services with a Guaranteed Maximum Price (GMP) for the projects. 
 

Award determination was based on the recommendation of the Evaluation Committee.  
The statements of qualifications were evaluated and scored using the evaluation criteria 
contained in the RFQ.  Additional due diligence was performed by interviewing the top 
four offerors and obtaining feedback of vendor references.  A letter of recommendation 
from the evaluation committee is attached.  This is a multi-term contract beginning 
upon award with renewal options through March 31, 2022 for the option of retaining 
CMAR services for subsequent bond projects. 
 

The Request for Qualifications was sent to 28 vendors, 5 vendors submitted statements 
of qualifications for consideration and 2 no-bids were received.  The solicitation was 
published for four consecutive days in a daily newspaper.  The Request for 
Qualifications was also advertised on the District website and published on a national 
database during the solicitation period.   
 

The recommended vendor was determined to be the most qualified.  Below is the 
qualified list. 
 

5.D
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Memorandum 2017-34  Meeting of March 28, 2017 

 Page 2 

 

1 CORE Construction, Inc. 

2 FCI Constructors 

3 Chasse Building Team 

4 Lloyd Construction 

 
FISCAL IMPACT:  
The funding source for these projects is the 2016 series bond fund.  The estimated 
budget for Fire Station 340 is $4,700,000 and $3,7000,000 for Fire Station 337 per the 
bond package. 
 

ALTERNATIVES:  
Continue to seek alternative vendors and re-solicit the service.  Not recommended. 
 
ATTACHMENTS: 

• 1701 Recommendation Memo (PDF) 

• 1701 Analysis (PDF) 

• CORE Construction Inc (PDF) 

5.D
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DATE:  March 6, 2017 

TO:  Raymond Thibault 

FROM:  Deputy Chief Dugger Hughes    

SUBJECT:  CMAR Evaluations 

 
Raymond, today a five person committee received presentations 
from four construction firms to build proposed Stations 340 and 
337.  Though all of the firms provided strong presentations, the 
committee unanimously selected CORE construction as the best 
choice for the Northwest Fire District. 
 
Thank you, 
Dugger 
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Memorandum - 09- 
Page 2 
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RFQ 1701
Construction Manager at Risk
Evaluation Rankings Phase 1

DE DH JK PM RF
Chasse Building Team 4 3 1 5 4
CORE Construction 1 1 1 1 2
FCI Constructors 2 2 3 2 1
Kappcon 5 3 4 4 5
Lloyd Construction 3 5 5 3 3

1st Ranked Vendor:  CORE Construction
2nd Ranked Vendor:  FCI Constructors
3rd Ranked Vendor: Chasse Building Team
4th Ranked Vendor: Lloyd Construction
5th Ranked Vendor: Kappcon

RFQ 1701
Construction Manager at Risk
Evaluation Rankings Phase 2

DE DH JK PM RF
Chasse Building Team 2 4 3 3 3
CORE Construction 1 1 1 1 1
FCI Constructors 3 2 1 2 2
Lloyd Construction 4 3 4 4 4

1st Ranked Vendor:  CORE Construction
2nd Ranked Vendor:  FCI Constructors
3rd Ranked Vendor: Chasse Building Team
4th Ranked Vendor: Lloyd Construction

5.D.b

Packet Pg. 54

A
tt

ac
h

m
en

t:
 1

70
1 

A
n

al
ys

is
  (

20
17

-3
4 

: 
A

w
ar

d
 R

F
Q

 1
70

1)



5.D.c

Packet Pg. 55

A
tt

ac
h

m
en

t:
 C

O
R

E
 C

o
n

st
ru

ct
io

n
 In

c 
 (

20
17

-3
4 

: 
A

w
ar

d
 R

F
Q

 1
70

1)



TABLE OF CONTENTS
COVER LETTER 
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Tab A. Related Project and Firm Experience
Tab B. Proposed Personnel for Project
Tab C. Project Approach
Tab D. Project Schedule
Tab E. Cost and Control/Value Engineering
Tab F. References

TAB 5. APPENDIX I: QUESTIONNAIRE

TAB 6. APPENDIX II: MINIMUM QUALIFICATION VERIFICATION FORM

TAB 7. APPENDIX III: REFERENCE FORM

TAB 8. PERTINENT SUPPLEMENTARY INFORMATION
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PRIMARY CONTACT

Bill Cox, Executive Vice President 
Proposals@COREconstruction.com

520.790.5413

3097 West Ina Road 
Tucson, AZ 85741

www.COREconstruction.com

CORE Construction, Inc. (CORE) is pleased to submit our Statement of Qualifi cations to perform 

Construction Manager at Risk Services for Northwest Fire District on new fi re stations No. 340 and 

No. 337. We proudly offer a proven team of construction professionals with signifi cant, related 

experience, who are available and eager to provide exceptional services on your project. For more 

than 35 years, CORE Construction, Inc. has been considered the premier Arizona Construction 

Managment fi rm. Our outstanding reputation for excellent client service has enabled CORE to earn 

the #1 General Contractor ranking by Arizona Business Magazine for 12 consecutive years. 

Why our team is uniquely qualifi ed to exceed 

Northwest Fire District’s expectations...

Fire Station Building Experience: CORE focuses on delivering world-class Fire Station and Public 

Safety projects. In the past 10 years we have completed 35 Fire Stations and 5 Public safety facilities 

nationwide.

Sensitive to the Nature of Fire Stations: As your CMAR, we will utilize our experience and expertise 

gained through building many fi re stations and public safety facilities to work with you on how to 

provide a highly durable, reliable, sustainable, technologically-equipped facility, to help you to serve 

your community with excellent and responsive services.

Technology at the Forefront: CORE has a proven track record of delivering construction excellence 

on more than 400 CMAR projects in 5 years. Our proposed project team will work with Northwest 

Fire District and the WSM team to provide options and valuable solutions from the beginning stages 

of programming, through pre-construction, construction and warranty.

Local Subcontractor Knowledge: CORE has been a Southern Arizona Builder for 39 years and has 

established many deep-rooted relationships with subcontractors.  We will utilize these relationships 

along with our knowledge of the local market to ensure your project is the highest quality, on sched-

ule and within budget.

What an exciting opportunity! Our team has the necessary and highly specialized skills and 

expertise required to plan, design, and construct these unique facilities within budget. Our team 

would be honored to apply our qualifi cations to Northwest Fire District’s project. We look forward 

to this opportunity, and I am dedicated as your primary point-of-contact. Please call me at 

520.790.5413, should you require any additional information and/or clarifi cation.

Respectfully submitted,

Bill Cox, Executive Vice President

February 21, 2017

Northwest Fire District 
Administration
5225 West Massingale Road
Tucson, Arizona 85743

New Fire Stations 
No. 340 and No. 337
RFQ No. 1701

Comprehensive Knowledge and Industry Expertise
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TAB 1 | Executive Summary
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At CORE, we are passionate about serving you, our client, by providing world-class 

professional services that have one mission in mind – earning your trust. 

It starts with listening to the desired Big Picture Outcomes 
for your project.  We continue by combining the talents and 
abilities of our design team partners with the unique set of 
tools and methods that CORE brings to the table.  Where 
these resources converge is the sweet spot that we call 
“Best Value”.  CORE’s singular focus during Preconstruction 
is achieving Best Value – that is, fi nding the very smarted 
and best way for you to spend your available funds. 

We Love to Build Fire Stations. 

CORE builds all kinds of public facilities, but there’s some-
thing special about building fi re stations.  Fire station 
projects give us closer than normal access to the individuals 
who will 
actually be using the facility from day-to-day.  And because 
the users have years of experience in other facilities, their in-
put is invaluable to the process of delivering a great project.

Our Methodology of Preparing Cost Estimates
In preparing our cost estimate during pre-construction, we 
adhere to this simple formula:

Early, Accurate Information

+ Clear, Consistent Communication

+ Eliminating Unknowns

 = BEST VALUE

Early, Accurate Information – The specific process that 
has proven most effectual in providing early and accurate 
information is CORE’s Living Estimate model, displayed in 
the graph to the right. CORE’s job is to work together with 
the Design Team in continuous collaboration. Together, we 
can integrate every tool, resource, and expertise we collec-
tively possess to work together towards best value for the 
project. We do not want to fall into the comfortable pattern 
that looks like the orange dashed line illustrated to the right: 
Design Professional designs to a milestone, prints docu-
ments, contractor prices the documents, then the Design 
Professional reacts to the estimate (often in redesign) while 
the contractor waits for new documents.

At CORE, we embrace what we call a Living Estimate, which 
is represented by the blue and yellow lines below. Our 
Pre-construction team will apply their combined experience 
and qualifi cations, working with the Design Professional, 
to provide a high level of cost detail through the entire 
pre-construction process which will inform the design as 
it simultaneously increases in detail. It is this collaborative 
process that allows the design process to continue without 
major adjustments to the drawings and a loss of time in 
developing the final set of documentation. 

Clear, Consistent Communication – Best Value, or most effi cient 
use of budget, cannot be achieved unless information regarding 
costs, schedule, quality, safety and design are clearly communi-
cated to the project team on a consistent basis. Two invaluable 
tools that CORE utilizes to enhance this communication are On-
Screen Take Off (OST) and Option Studies. 

Using OST software, CORE graphically represents the quanti-
ties and associated costs for all materials and systems on the 
project. The costs associated with the quantities update in real 
time as materials or systems change or are removed. Because the 
software so clearly communicates quantities, owners can identify 
where costs are being allocated and make modifi cation that can 
save them money. 

During the design phase, the Project Team will face important 
options for which there may be several possible solutions. CORE’s 
personnel will utilize their combined experience and qualifiations
to provide smart, quick, and accurate cost and constructability 
information to support the Team in making the best decisions in 
the interest of the project. CORE will always present these options
in a clear, professional manner and as early in the design process 
as possible. 

Eliminating Unknowns – CORE works diligently during the early 
stages of design to eliminate unknowns from the project. Less 
unknowns equals more information; more information translates 
to competitive subcontractor pricing; when subcontractors bid 
competitively, it produces real cost savings to the District. Based 
on our combined experience and qualifications, eliminating un-
knowns will allow us to be confident in our estimates, schedules 
and constructability reviews.
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OUR HISTORY WHY CHOOSE CORE?
• Providing construction management 

services in Arizona for 35 years and 

more than 80 years nationwide.

• Providing CMAR services for more 

than 20 years.

• CORE has completed 35 fi re station 

projects nationwide.

• We have completed 3 stations that 

totaled 1M or under.

CORE Construction, Inc. - 1937

Our Mission
Our Mission is to earn the trust of our 

employees, building partners, and 
clients. 

CORE Values
Integrity, Fairness, Continuous 

Improvement, and Results.

The Client Decides
We’re passionate about serving our 

clients and earning your trust.

A CULTURE BUILT ON TRUST

CORE Construction’s rich history started with one key moment in 1937, 

when our founder, Otto Baum, applied for a loan to start a masonry 

company. He had nothing to use as collateral except for his proven 

character and exemplary reputation. When the bank manager asked 

the loan offi cer why they should consider Otto's request, the offi cer 

simply replied, "I trust him." This event sparked the beginning of a 

company that would one day grow to 14 locations across the U.S., 

supported by over 1,200 employees and a strong culture built on the 

same trust Otto started the company with in 1937.

Tucson Offi ce Address: 

3097 West Ina Road, Tucson, AZ 85741

TAB 2 | Provide a brief history of your fi rm 

including name of fi rm, address and how 

long the fi rm has been in business and 

if applicable how long you have been 

providing CMAR services.
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TAB 3

 TAB 3 | Method and Approach to Providing CMAR Services

The Client Decides

Here at CORE, The Client Decides. We know that clients drive our 
economic engine, and without them, our engine dies. We work 
hard to provide the highest level of client service possible and to 
be the best in the world at it. Most importantly, CORE is deeply 
passionate about trust, especially earning the trust of our clients.

Team & Trust

From CORE’s beginning nearly 80 years ago, the culture of our or-
ganization has built upon a foundation of trust.  Every person at 
CORE shares a common commitment to our culture. This shared 
commitment allows each team member to have unwavering, 
comprehensive trust in one another and the team itself. All-en-
compassing trust ensures that our teams function at a high level 
of effi ciency. We talk straight with each other, share information 
openly, and maintain real communication and collaboration as 
we see each project through to conclusion.

As your CMAR, we are totally committed to do whatever it takes to deliver a project 

that meets your desired scope within the budget that you’ve established.  We believe 

the primary task of our CMAR efforts is to guide the district towards a design and 

method of construction that represents the very best way to spend your dollars.  

Ultimately, CORE will strive to earn your trust as we have the opportunity to help 

steward the District’s resources directed to this project.
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TAB 3 Method and Approach to Providing CMAR Services

Our CMAR Approach

We love providing CMAR services. There is a simplicity in the fact 
that we negotiate a fee upfront, and then everything else every-
thing! – is about how to serve our clients and get you the best 
value for your project. If we do a good job, we earn our negotiat-
ed fee, and, more importantly, we earn your trust as a client that 
may hire us again or share your experience with others. 

We work hard to establish trust from the very beginning by always 
giving you a high level of detailed, accurate information which we 
continue to refine throughout design and pre-construction until 
we ultimately arrive at a Guaranteed Maximum Price that meets 
your budget. Here’s how we think about a GMP at CORE:

•  Our Guaranteed Maximum Price is our word. We’ve never 
failed to deliver on a GMP.

•  The GMP should not be a surprise, it should simply be the 
official representation that we’ve arrived at your intended 
budget. It should be an expectation met, a foregone conclu-
sion which wraps up a thorough pre-construction effort. 

•  The GMP means no change orders. Aside from a scenario 
where you, the Owner, choose to incorporate additional 
scope into the project, you won’t see a change order from 
CORE.

•  The GMP is open book. You have a right to see into the 
books throughout the process. During construction, we 
will show you how the money is being spent while, at the 
same time, giving you assurance that the GMP will not be 
exceeded.

•  100% of savings accrued during the construction of the 
project will be returned to Northwest Fire District in the 
form of a deductive change order. 

Our Preconstruction Method

The foundation of CORE’s pre-construction effort is listening. 
Before any costs are calculated, and even before the design 
takes shape, it’s crucial for our collective project team to 
fi rst listen and understand the desired Big Picture Outcome 

of Northwest Fire District. Once we have a thorough under-
standing of your needs and priorities for the project, we can 
apply the combined efforts of the design and preconstruc-
tion team to achieving these outcomes. Each team member 
has a unique set of tools and expertise to contribute to the 
preconstruction process; WSM has the design expertise for 
the development of the scope and the particular architec-
tural solutions, while CORE brings an extensive toolbox of 
experience and professional services to help lead that design 
towards they very Best Value for a given project.
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TAB 3 | Method and Approach to Providing CMAR Services

Achieving Best Value means that we fi nd solutions that 
represent the very smartest and best way for you to spend 
your available funds.  CORE’s pre-construction tools are 
built around containing costs to achieve this goal.  Some 
practical things that CORE does towards this end include: 

Planning and Listening – The fi rst step in planning is 
listening. We listen to understand the big picture outcomes 
of our clients. We have lots of experience with building fi re 
stations, and these projects turn out to be some of our best 
project experiences in terms of client involvement. The rea-
son for this is that we are able to have such close access to 
the individuals who will be actually using the facility.  Addi-
tionally, the input we receive from fi re professionals typical-
ly comes with years of experience in using similar facilities, 
as well as lessons learned as to what has worked and what 
has not.  There tends to also be a high level of understand-
ing of building systems and construction materials among 
our fi re station clients.  All of these factors lead to a project 
where our owners are very involved and instrumental in the 
delivery of a project that needs their precise needs. This is 
the type of team work environment where CORE thrives. 

Early Budgeting using our Historical 10 Groups Study 
Once a working program is established, our team 
begins to develop a cost model by using our historical 
cost database to determine what the build should cost, 
based upon past projects that we’ve constructed with 
similar use, size, and/or building type. We call this Histori-
cal Cost Analysis our 10 Groups Study. We choose several 
different completed projects that share similar building 
function or construction type, and set them side by side 
to analyze the cost of each of the following groups of 
scope: 

• Demolition & Off-Site Utilities
• Rough Site Work
• Finished Site Work
• Structure
• Enclosure

Because all of our past projects are broken out in these 
‘10 groups’, we are able to establish an educated predic-
tion for what the new building should cost. This helps us 
establish solid budgets from the beginning that identify 
‘buckets of money’ that we use to validate our estimate 
as we move forward.

• Finishes
• Specialties
• Equipment
• MEP Systems
• Special Systems
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TAB 3

Containing Costs Through Accurate Estimating - Our goal is to 
complete every project within budget with No Change Orders. 
Maintaining the District’s budget will be our team’s top priority, and 
this starts early with accurate estimating during pre-construction. 
It sounds simple, but a high level of detailed estimating at the early 
stages of design is the only way you can help the design move 
forward in a cost-conscious way. We use On-Screen Takeoff and 
Virtual Construction to quantify the complete scope of the project 
as early as Schematic Design. This is a diffi cult process, which de-
mands experience and attention to detail - the reasons why many 
CMARs overlook its importance. The principle is this: When you 
know how much you have, and you know how much it costs, you 
can actually seek and apply cost savings initiatives by either reduc-
ing the quantity of the scope, or reducing the cost of the material 
or process used to implement the scope.

Virtual Construction - Another tool that CORE utilizes to fully understand cost and enhance our estimating process 
is Virtual Construction. Virtual Construction is the development and use of a computer software model to simulate 
the construction and operation of a building. There is no better tool that exists to mitigate the risk of a project than 
Virtual Construction. The best design, construction and project delivery systems are integrated during this process. 
During the estimating process, we utilize a program called assemble to help us establish and double check scope 
quantities.  It can bring a 2D set of plans to life in 3D in a matter of minutes.  Certain projects that have a lot of angled 
walls and soffi ts can be diffi cult to takeoff and understand in 2D.  It also serves as a great collaborative tool with the 
team to establish your fi nishes and quantities (see example below).
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EXAMPLE OF ASSEMBLE FROM TOWN OF MARANA PUBLIC SAFETY PROJECT

Option Studies – CORE’s goal is always to let the owner de-
cide. We are constantly seeking ways to help guide the design 
decisions by providing various options on different building 
structures, envelopes, and systems that will best fit this unique 
project. We do the hard work analyzing these options in order 
to fully explore materials, products and systems based on up-
front costs, long term costs, maintenance, durability, aesthetic 
and constructability. These items ultimately dictate the quality 
of the project and many important decisions can be worked 
out before construction begins. CORE communicates this anal-
ysis in professional deliverables called Option Studies.
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    SKIN SYSTEM FEASIBILITY & COST ANALYSIS 
Pinetop Fire Station 

 
PURPOSE 
 
CORE Construction is pleased to provide this feasibility and cost analysis for various skin system options 
for the Pinetop Fire Station.  The purpose of this exercise is to assist the owner and design team in 
determining which material choices for the exterior walls will satisfy the design and efficiency 
requirements in a cost effective way.  The pricing used in this analysis is understood to be very 
budgetary. 
 
 

ANALYSIS 
 
To date there have not been any design sketches developed on which to base this analysis.  In order to 
maintain consistency in our material comparisons, we have created a simple design for the building to 
serve as a baseline by which to compare the different options.  We will start with the following basic 
assumptions about the size, shape and materiality of the building: 
 
Assumptions 

1. We assume a 10,000sf facility, two stories, with two fire truck bays (green area).   
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2. For the purposes of this analysis, we have assumed the general shape for the building shown 
below.   

 
 

3. There is approximately 9,045sf of exterior skin area. 
4. It is CORE’s understanding that the Pinetop Fire Dept. would like to avoid an institutional block 

or stucco look for this building.  Therefore, the options being considered for the structure and 
skin systems of this building are as follows: 

 

Options Structure/ Wall 
Type Exterior Cladding Insulation Interior Finish 

Option 1 -  
METAL STUDS 

Steel Frame with 
light gauge 6” 
infill framing 

Stone, Wood, or 
Fiber-Cement 

Board Cladding 

Batt insulation 
between Studs 

Drywall to 
Metal Studs 

Option 2a -  
CMU 

Standard Grey 
CMU 

Stone, Wood, or 
Fiber-Cement 

Board Cladding 

Insulated CMU 
and R-13 Batts in 

Studs 

3 -5/8" furr-out 
w/ drywall 

Option 2b -  
CMU (exposed) 

Split Faced or 
Decorative CMU None 

Insulated CMU 
and R-13 Batts in 

Studs 

3 -5/8" furr-out 
w/ drywall 

Option 3 -  
AAC 

Autoclaved 
Aerated Concrete 

(AAC) 

Stone, Wood, or 
Fiber-Cement 

Board Cladding 
None Direct Apply 

Drywall 

Option 4 -  
ICF 

Insulated 
Concrete Forms 

(ICF) 

Stone, Wood, or 
Fiber-Cement 

Board Cladding 
None Direct Apply 

Drywall 

Option 5 -  
WOOD FRAMED Wood Framing 

Stone, Wood, or 
Fiber-Cement 

Board Cladding 

Batt insulation 
between Studs 

Drywall to 
Wood Framing 
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Options 
In this section, the different options for the building structural and skin systems will be described.  Each 
option contains a list of components that make up the building wall systems.  Each option’s list of 
components is intended to provide the same basic functionality as the other options so that their costs 
can be compared “apples to apples”.  However, each option may have their own inherent pro’s and 
con’s in terms of insulative properties, fire resistivity, and durability.  It is important to note that the 
floor and roof framing, as well as the roof type are not included in this analysis. The floor and roof 
structure and the roof type are assumed to be similar in each of the scenarios.   
 
 

Option 1 - Metal Studs         
Description – This option employs a structural steel “post and beam” frame as the primary structure.  The walls 
are created with 6” light gauge (non-structural) metal stud framing, filled with batt insulation.  The interior finish 
is drywall on the metal studs, with a special impact resistant finish being used in the truck bay areas.  The exterior 
side of the studs is clad with Densglass sheathing, and a weather resistant building wrap.  The exterior is finished 
with a decorative cladding of stick stone, wood siding, or a fiber-cement siding product such as HardiePlank. 
 

Option 1 - Steel frame w/ Metal Studs infill, w/ Decorative Cladding 

Scope Item Quantity Unit Cost/Unit 
Total 
Cost 

Structural Steel "Post and Beam Frame" (excl. Joists & Metal Deck) 10,000 SF $8.50  $85,000  
6" x 18" gauge @ 16" OC Metal Studs infill framing w/ batt insulation (in 
housing area) 6,220 SF $10.00  $62,200  
6" x 16" gauge @ 16" OC Metal Studs infill framing w/ batt insulation (in 
truck bay area) 3,023 SF $13.00  $39,299  
Interior Drywall 6,220 SF $2.50  $15,550  
Impact Resistant Finish for Truck Bay areas 3,023 SF $9.00  $27,207  
Exterior Densglass Gold Sheathing and Building Wrap 9,045 SF $2.50  $22,613  
Decorative Cladding (Stone, Wood, or Fiber-Cement Board siding) 9,045 SF $16.00  $144,720  

Subtotal $396,589  
Option 1 Pro’s & Con’s – 
Option 1 appears to represent the highest cost of all the options.  Incorporating both a “post and beam” steel 
frame and metal studs together will not be the most efficient way to construct a building of this size. 
 
 

Option 2 - CMU         
Description Option 2a– This option employs standard grey 8” CMU and assumes structural load bearing walls.  
The block will contain insulation in the ungrouted cells.  In the housing and office areas, the interior side of the 
block will be furred out with 3-5/8” studs containing batt insulation and a drywall finish.  In the truck bay areas, 
there will be an 4” CMU interior wall to provide durability. There will also be insulation in the wall space between 
the two CMU walls. The exterior side of the block is finished with a decorative cladding of stick stone, wood 
siding, or a concrete siding product such as HardiePlank. 
Description Option 2b– This option employs a decorative (one side) 8” CMU (split-faced block or integral color 
block) and assumes structural load bearing walls.  The block will contain insulation in the ungrouted cells.  In the 
housing and office areas, the interior side of the block will be furred out with 3-5/8” studs containing batt 
insulation and a drywall finish.  In the truck bay areas, there will be a 4” standard grey CMU interior wall to 
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provide durability. There will also be insulation in the wall space between the two CMU walls.  The exterior side of 
the block is left exposed, as it has a decorative finish. 
 

Option 2a - Load-Bearing CMU, w Decorative Cladding  
Scope Item Quantity Unit Cost/Unit Total Cost 
Standard Grey CMU walls w/ insulation 9,045 SF $13.25  $119,846  
Decorative Cladding (Stone, Wood, or Fiber-Cement Board siding) 9,045 SF $16.00  $144,720  
3 5/8" Metal Stud Furring w/ batt insulation and drywall 6,220 SF $8.00  $49,760  
Rigid insulation behind a 4" CMU interior wall (at Truck Bay) 3,023 SF $12.50  $37,788  

Subtotal $352,114  

Option 2b - Load-Bearing Split Face or Integral Color CMU  
Scope Item Quantity Unit Cost/Unit Total Cost 
Split-faced or Decorative(one side) CMU walls w/ insulation 9,045 SF $16.75  $151,504  
3 5/8" Metal Stud Furring w/ batt insulation and drywall (in 
housing area 6,220 SF $8.00  $49,760  
Rigid insulation behind a 4" CMU interior wall (at Truck Bay) 3,023 SF $12.50  $37,788  

Subtotal $239,051  
Option 2 Pro’s & Con’s –  
Option 2b, employing decorative CMU, has the lowest component cost of all the options.  With the double CMU 
wall, the truck bays would be both durable and properly insulated.  However, it is important to consider whether 
the Fire Department would be satisfied with the split-faced block look for their facility. 
 
 

Option 3 - Autoclaved Aerated Concrete (AAC)         
Description – This option uses a product called Autoclaved Aerated Concrete (AAC) as the main structural 
component.  AAC is a lightweight precast concrete building material that has excellent insluative, and fire-
resistive properties inherent to the structural components themselves.  For this building, the product would be 
most effectively used in the form of vertical load-bearing panels. Because the structure essentially is the 
insulation, the interior is finish be directly applying drywall to the AAC (impact resistant finish such as metal panel 
would be applied in the truck bay area).  The exterior side of the AAC is finished with a decorative cladding of stick 
stone, wood siding, or a concrete siding product such as HardiePlank.  The AAC product has wood-like attachment 
properties, so the exterior cladding should be able to connect using similar fasteners as the Wood and Metal Stud 
Options. 
 

Option 3 - AAC Load Bearing Panels w/ Decorative Cladding  
Scope Item Quantity Unit Cost/Unit Total Cost 
AAC Load bearing panels 9,045 SF $15.00  $135,675  
Decorative Cladding (Stone, Wood, or Fiber-Cement Board siding) 9,045 SF $16.00  $144,720  
Direct Applied Drywall 6,220 SF $2.50  $15,550  
Impact Resistant Finish for Truck Bay areas 3,023 SF $9.00  $27,207  

Subtotal $323,152  
Option 3 Pro’s & Con’s – 
The AAC option’s cost falls into the middle of the pack.  With its good thermal, sound, and fire resistive 
properties, it is an option that is worth investigating. 
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TAB 3

PRE-CONSTRUCTION TOOLS

On-Screen Takeoff (OST) 

- Often, CORE utilizes 
On Screen Takeoff (OST) 
modeling software during the 
pre-construction phase of the 
project. OST offers the client, 
the design professional, 
and the subcontractors a 
valuable resource to enhance 
the pre-construction service. 
Some of the benefits 

include: Increased Accuracy, 

Reduced Risk, Time 

Savings, and Sustainable 

Opportunities.

Virtual Construction - 
During the construction 
process we will extend our 
virtual construction efforts 
to ensure the project is 
safe, constructible, and 
maintainable. We will identify 
key details in the design that 
could pose a constructability 
challenge or present a 
potential water infi ltration 
point and create virtual 
mock-ups to work out any 
potential problems before we 
ever mobilize on site. 

Bluebeam - Bluebeam 
software utilizes one set 
of control documents 
that everyone can 
review and comment on 
simultaneously. This not 
only allows for complete 
collaboration, but it will 
individually record and 
hyperlink all comments 
from each member and any 
member can reply directly 
to another member’s 
comment. 

Viewpoint Project 

Management Software 
- CORE’s Project Team 
utilizes Viewpoint Project 
Management Software 
to organize and track 
all project documents 
electronically. These files 
are readily available to 
the District during the 
construction process. 
A final, complete set 
of documents will be 
provided to the District 
upon project completion.
 

Project Website 
- During pre-
construction, CORE 
will implement a 
company designed 
and operated 
website, created 
specifi cally for the 
District’s Fire Station 
project.

Operational Excellence

At CORE, we understand the extreme importance of 
thoroughly managing a project from the contract 
award, through pre-construction, construction, closeout, 
warranty, and beyond. 

To ensure a high quality management approach, CORE 
has created our Operational Excellence program, the 
standard by which each CORE project is measured. 
Operational Excellence is leadership and teamwork 

focused on the needs of the Client and the processes 

required to exceed those needs. 

Operational Excellence centers on the way we build and 
prepare to build, by setting goals, establishing processes 
to meet these goals, and tracking results for the six 
factors of Operational Excellence. These factors and their 
respective goals are shown in the table right. 

To ensure that the goals are being met and processes 

are being carried out, CORE’s entire management team, 

including CORE’s CEO will meet on a bi-weekly basis and 

review your project for Operational Excellence.

Operational Excellence - CORE has created and implemented a 
trademarked program called Operational Excellence™. This program 
contains specifi c metrics for tracking, managing, and maintaining 
exceptional (1) safety, (2) quality, (3) schedule, (4) cost control, (5) 
qualifi ed subcontractors, and (6) client relationships throughout the 
construction duration of each project. Each of these six factors has an 
associated goal and the execution of this program ensures that these 
goals are met. On a weekly basis, the project team reviews each factor 
providing feedback to the Project Manager for potential improvement. 
Utilization of the Operational Excellence™ program ensures effective 
construction administration and management on your project.

5.D.c

Packet Pg. 65

A
tt

ac
h

m
en

t:
 C

O
R

E
 C

o
n

st
ru

ct
io

n
 In

c 
 (

20
17

-3
4 

: 
A

w
ar

d
 R

F
Q

 1
70

1)



QA/QC  –  For the District’s project, our team will implement a 
Construction Quality Control Plan modeled after the Army Corp 
of Engineers. The Corp’s plan includes three phases; Preparatory 
Phase, Initial Phase and Follow-up Phase. In order to augment this 
plan and incorporate it starting in pre-construction, our Team has 
created an additional phase, the Pre-preparatory Phase. As part 
of this process, our team has a Pre-preparatory Phase Checklist 
that puts quality control at the forefront of our discussion. Dis-
cussing quality with the subcontractors before they are officially 
awarded a contract to do the work allows quality to become one 
of the criteria by which we choose the subcontractors. 

CORE will carefully review submitted shop drawings and product 
data information received from subcontractors prior to submitting 
for design review and approval. This will also ensure that the cor-
rect products make it to the jobsite. Before subcontractors begin 
installation at the site, they will have a thorough understanding of 
the true scope of work to be performed, products to be installed 
and the expectations of our team to build to the highest in quality 
standards. During construction, the practiced eyes of our con-
struction management team will inspect each installation while it 
is happening.

1) PRE-PREPARATORY PHASE
•  Occurs during pre-construction phase
•  Prior to Subcontractor Agreements
•  Unique Features of Work (UFOW) Identified
•  Establishes quality expectations

4) FOLLOW-UP PHASE
•  Occurs during subcontractor’s scope of work
•  In place work compared to Mock-up
•  3rd party inspections as necessary
•  Superintendent Daily Reports include 
   quality

2) PREPARATORY PHASE
•  Occurs prior to Mobilization
•  UFOW included in Baseline Schedule
•  Checklist included with Subcontract 
•  Mock-ups planning begins

3) INITIAL PHASE
•  Occurs at onset of construction work
•  Generates buy-in from field personnel
•  Mock-up construction begins
•  Re-Enforces quality expectations in field

TAB 3

Scheduling – CORE understands the importance of 
meeting our clients deadlines. In fact, we take great pride 
knowing we have never missed a project deadline. We 
have consistently demonstrated our ability to achieve the 
highest quality within budget and on schedule. We will do 
whatever it takes to complete your project within budget 
and on your desired start date. 

Due to the level of detail that is put into the Master Sched-
ule, at any point during the project we are able to breakout 
other schedule types that help us to keep the project on 
track or accelerate the schedule.  Our team will propose 
a plan to start construction as early as possible.  Project 
specifi c Schedule information can be found in Section D of 
the Appendix 1: Statement of Qualifi cations

Managing Construction – A coordinated effort, clear com-
munication and professional organization are the funda-
mental keys to our construction management approach. 
The District can expect excellent orchestration of the entire 
up-front administrative process: permitting, scheduling, 
subcontractor management, commissioning, project turn-
over, and a responsive warranty process.
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Having worked throughout Arizona, our team understands that fi nding and pre-qualifying local 

subcontractors and suppliers is key to making a project successful. 

Subcontractor Relations 

CORE has arguably the most qualifi ed list of subcontractors 

in the state of Arizona. In addition, we have had relationships 

in Southern AZ for more than 39 years. CORE will not only 
analyze which of our local subcontractors are qualifi ed, but 
which are qualifi ed for your type of building project. We will 
select subcontractors with experience in fi re station and 
municipal construction. 

CORE will involve these subcontractors at every stage of the pre-
construction process to collaborate towards best value. Sub-

contractors are an integral part of the construction team and CORE 

makes every effort to pro-actively manage the relationships we have 

with each of the subcontractors on our team. We pride ourselves on 

open communication with all subcontractors to mitigate any issues 

that may arise. 

Use Pre-Qualifi ed Sub-Contractors

• Enlist recommendations from the 
owner

• Enlist recommendations from WSM

• Utilize CORE’s database of 
Subcontractors

• Thoroughly review subcontractor 
qualifi cations

Understanding of Scope 
and Assembly of Pricing

• Receive bids from 3-5 
subcontractors for each scope of 
work.

• Subcontractors evaluated for 
completeness of scope.

• Identify the lowest responsible bid.

• Face-to-face meeting with the lowest 
responsible bidder.

• Conduct an in-depth scope review.

• Allow subcontractor to fi x any “scope holes.” 

• Select subcontractor as a team (Owner, 
Architect, CORE)

Review of Scope and Pricing 

with Subcontractors

Sub-Contractor Selection Process

Local subcontractor participation 

is a top priority at CORE. We have a 

deep-rooted local southern Arizona 

subcontractor base, and we strongly 

believe in the proactive approach of 

hosting multiple Subcontractor Fairs 

early on. We are very proud to say that 

90-100% of our subcontractors on all 

of our projects are local.

CORE’s Todd Steffen hosting a local Southern Arizona subcontractor fair

TAB 3
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Warranty Program

CORE’s Warranty Manager, Gene Traver, and our Project Manager, Mike 
Stecyk will meet with the Owner’s Facilities & Maintenance Representatives 
during the project’s close-out phase to explain our warranty program in 
detail. We will reinforce that CORE’s commitment to the Owner does not 

end upon completion of the project, but continues indefi nitely. 

CORE has the resources of a full service Customer Service Department to 
provide the highest level of service to our clients.  Additionally, we have 
developed a proprietary Online Warranty System that we are very proud of.  
This online warranty system tracks all new and existing warranty tickets 

and is available 24-hours a day.  

Online Warranty System

We encourage the use of our website for e-mail transmission of any 
warranty request.  Subcontractors are notifi ed in writing and/or emailed 
of any defi ciencies, and are required to provide our Customer Service 
Department with written notice the correction has been recognized 
and completed.  All work must be completed within seven (7) days of 
notifi cation, or sooner depending on the nature of the call.  Northwest Fire 
District will have continuous access to our website to review the status of all 
corrections.

1. Submitting a Warranty Claim: Clients are encouraged to call directly or contact us on our 
company designed and operated website where warranty claims can be easily submitted 
online. This sends a direct email or text alert to our Warranty Manager. Once an email is 
received, the Warranty Manager will log in the request and call the Owner’s representative to 
confi rm the nature and extent of the issue. 

2. Processing & Turn-around: Our Warranty Manager will process the request within hours of 
receiving it. A CORE Superintendent will be assigned to the warranty issue and assess the scope 
in person, if possible. The Superintendent then calls and emails the appropriate subcontractor 
to get tradesmen on site to correct the issue. Depending on the nature and extent of the claim, 
nearly all issues are fi xed within one to three days. We will provide the Owner a verbal or written 
status report along the way. 

3. Verifying and Documenting Completed Warranty Work: The Warranty Manager requires the 
subcontractor to document the work that was performed, and that information is then entered 
on the warranty website under that specifi c issue for the Owner to review. Once that information 
has been inputted, and the issue is closed out, the Owner is sent an email with all corresponding 
documentation.

4. Responding to Emergency Warranty Issues: If an emergency notifi cation is received by the 
Warranty Manager, the appropriate subcontractor will be called for an immediate response. 
The subcontractor is scheduled to be on site that day, or the following morning. The warranty 
issue will be addressed immediately, and temporary repairs or completed repairs will happen 
within 24 hours. 

5. Managing Long Range Warranties: If issues arise after the one-year warranty period, the 
warranty website will remain active so the Owner may submit issues that need to be addressed. 
The Warranty Manager will address all issues even after the warranty period expires.

5.

w
TTThT

WE UTILIZE THE FOLLOWING PROCESS

TAB 3
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1

Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

A. Related Project and Firm Experience

Description: Buckeye Fire Station No. 704 is a 16,000 SF three bay fi re station 

and police substation consisting of apparatus bay, dayroom, eight dorm 

rooms, kitchen and fi tness room. The police area consists of offi ce space, 

conference room, joint training room and locker room facilities. The building 

is constructed of concrete slab on grade, insulated concrete form walls, 

CMU walls and wood/steel roof structure. The project also consists of site 

improvements of approximately three acres including sewer, water, and 

fi re lines, covered parking canopy with solar panels, fueling station and 

communication tower. 

Site: $1,056,939
Building: $4,078,821
FF&E: $137,510
Construction dates: 10/2015 - 08/2016

“I have the opportunity to work with multiple 

construction companies and consistently CORE 

exceeds all my expectations. Most companies end 

the service delivery when the building is complete, 

CORE is just as diligent in the warranty work as 

they are in construction. Rarely today do you fi nd 

a company who truly will do what they say they 

are going to do, no questions asked.” 

- Bob Costello, Fire Chief
Buckeye Fire Department

City of Buckeye Fire Station No. 704 
Buckeye, AZ

A 1

5.D.c

Packet Pg. 69

A
tt

ac
h

m
en

t:
 C

O
R

E
 C

o
n

st
ru

ct
io

n
 In

c 
 (

20
17

-3
4 

: 
A

w
ar

d
 R

F
Q

 1
70

1)



2

Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

Town of Queen Creek Fire Station No. 411 
Queen Creek, AZ

Description: This project included the design and Construction of a 13,400 SF 
Central Fire Station #411 which will house the Battalion Chief, 12 dorms and 3 
apparatus bays. The project is constructed with architectural masonry and 
a combination of steel/wood roof structure.  

Site:  $537,958
Building: $4,290,011
FF&E:  $115,463
Construction dates:  01/2016 - 07/2017

Town of Florence Fire Station No. 02 
Florence, AZ

Description: This is a 10,600 SF fi re station located on a 9.7 acre site in Florence. The 
Fire Department has one driveway entrance from Hunt Highway, three equipment 
apparatus bays, a fi tness room, turn-out gear storage, seven dorm rooms, Battalion 
Chief’s offi ce, a dedicated work area for police offi cers, watch offi ce, training room, 
day room, police open offi ce, kitchen area, multiple bathrooms and many other 
state-of-the-art components for a fully-functioning new fi refi ghter facility. The site 
consists of landscaping, concrete hardscape, a parking area, secured electric rolling 
gate, fl agpole, site fencing and an outside covered patio with a BBQ grill.  

Site:  $367,912
Building: $2,261,572
FF&E:  $198,020
Construction dates: 08/2013 - 04/2014

A. Related Project and Firm Experience

“Queen Creek is currently working with 

CORE our a new fi re facility.  This project is 

on schedule, on budget.  They are a good 

partner and I appreciate their ability to 

look ahead on the schedule and stay on 

top of questions and follow up as needed.“

- Ron Knight, Fire Chief, CPM

Queen Creek Fire & Medical Department

“As a customer, I have always 

experienced CORE Construction to 

be prepared, professional, and keen 

to meet the demanding expectations 

of local government clients.  Their 

extensive experience with public safety 

facilities and expertise with alternate 

project delivery methods has been of 

benefi t to many in Arizona including 

myself.”

- Brent Billingsley, Town Manager

Town of Florence
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3

Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

A. Related Project and Firm Experience

Superstition Fire and Medical District 

Training Facility
Apache Junction, AZ

Description: CORE performed a complete rehabilitation to an existing middle school 
building for the City of Apache Junction. The scope included demolition of existing 
conditions down to the structural support, installation of exterior improvements and 
canopies, replacement of the building envelope including roofi ng and windows, 
complete interior fi nishes, and complete expansion of mechanical, electrical, special 
systems, and plumbing to meet their fi re administration facility needs. The Superstition 
Fire and Medical District is a 24/7 operation and does not have the ability to close facilities 
or shut down operations. CORE worked with the Fire District on scheduling of operations, 
sequence of construction events, and durations without any disruption to the Districts 
operations throughout the course of construction.

Site:  $21,627
Building: $764,430
FF&E:  $129,239
Construction dates: 01/2014 - 04/2014

City of Buckeye 

Sundance Crossing Public Safety Complex
Buckeye, AZ

Description: The Sundance Crossing project consisted of modifi cations and 
tenant improvements of an existing shell building to accommodate the new 
City of Buckeye Municipal Complex. The project included the creation of new 
Fire Administrations Offi ces. The Fire Administration Offi ce Renovation was 
approximately 4,531 SF. A complete, fully operational security alarm system 
was furnished and installed at all three locations. An emergency backup 
generator was installed to ensure no power failure for both the Police and Fire 
Administration Offi ces. Custom steel fencing and gates were installed to the east 
and west ends, south of the buildings, and at the north east end of the property 
and center courtyard area connecting the fi re and administration buildings to 
ensure a secure site. Electronically censored slide gates were installed, including 
key pad and card scan capabilities, including an Opticom system for fi re truck 
access at the south gates. 
Site:  $2,295
Building: $449,241
FF&E:  $59,941
Construction dates: 04/2014 - 12/2014

"You don't have to sell me on 

CORE...I'm already sold. The 

Superstition Fire & Medical District 

began a partnership with CORE 

over 5 years ago and throughout 

this time my trust and confi dence 

in them have never wavered. I'm 

happy to be a reference for CORE, 

it's easy to fi nd great things to say 

about them."

- Dave Montgomery, Assistant Chief

Superstition Fire & Medical District

“ Over the past several years, we have 

worked in partnership with CORE 

Construction in the development and 

construction of the police administration 

building, a police substation and co-

located fi re/police substation. The 

CORE Team has been extremely easy to 

work with, responsive to our needs and 

meticulous about their product. Their 

team takes ownership of the project 

and their experience is invaluable from 

the pre-construction phase through the 

build-out. They were all a pleasure to 

work with.”

- Larry Hall, Police Chief 

City of Buckeye
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4

Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

A. Related Project and Firm Experience

City of Maricopa Fire Station No. 572
Maricopa, AZ

Description: Maricopa Fire Station No. 572 is a 6,000 SF fi re station 
consisting of concrete footings, wood framing and tile roofi ng and has 
an occupancy load of 68. There are six dorm rooms, three restrooms 
(one ADA), a dayroom, kitchen, fi tness EMS, turn-out, laundry, decon and 
captain offi ce. In addition, at the west side of the building there is a 2,308 
SF apparatus bay with four overhead doors. This remarkable project was 
completed within four months.

Site:  $140,038
Building: $808,262
FF&E:  $51,100
Construction dates: 06/2012 - 01/2013

“As a council member for the City of Maricopa, 

it has been a true pleasure dealing with CORE 

Construction on education and public safety 

capital projects in the last 11 years. CORE has 

always maintained their budget in a very 

positive way without any budget increase 

requests. They are very professional and 

friendly to deal with.” 

- Edward Farrell, Former Vice Mayor

City of Maricopa

Buckeye Valley Fire District 
Station No. 326
Buckeye, AZ

Description: CORE Construction built a new fi re station for the Buckeye Val-
ley Fire District. The new fi re station is approximately 15,000 SF and includes 
three apparatus bays and accommodations for ten (10) fi refi ghters. The 
facility also includes a training/public meeting room to accommodate ap-
proximately 35 people. This station is LEED Gold certifi ed and has on-site 
wastewater treatment, thermal/solar hot water and photovoltaic for energy 
generation. It also incorporates ICF and SIPS roof panels.

Site:  $987,622
Building: $2,944,856
FF&E:  Not Included
Construction dates:  10/2010 - 05/2011

”...During all phases of (our) project, the 

CORE Team provided our organization with 

excellent human relations and networking 

skills to communicate our vision and 

facilitate smooth operation of the project. 

From the commencement of the project, 

they provided cost effective and attractive 

concepts and solutions... As our partner, they 

were dedicated and conscientious about 

ensuring both the needs of the District and 

community.” 

- Scott Benbow, Former Fire Chief 

Buckeye Valley Fire District
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5

Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

A. Related Project and Firm Experience

“The level of customer service 

that CORE Construction provides 

is superb.  They have met every 

deadline and successfully navigated 

each new request.  It’s truly been 

a pleasure working with the CORE 

Team.”

- John Pombier, Assistant City Manger 

City of Mesa 

Mesa Public Safety Facility & 911 Call Center
Mesa, AZ

Description: This was an Adaptive Reuse project where CORE renovated a previous 
Southwest Ambulance Campus to a full-service Emergency Operations and 
Communications Center for the City of Mesa Fire Department. Project scope included 
structural reinforcing for a new acoustical SBO modifi ed roofi ng system and deck, the 
replacement of have rooftop units, a new 9’ perimeter security wall and equipment 
yard to enclose new package units, UPS Set replacement, addition of 2 emergency 
generators, server room, raised access fl oor and dispatch consoles, along with 
various site demolition. 

Site:  $468,483
Building: $5,515,548
FF&E:  Not Included
Construction dates: 06/2016 - 01/2017

Description: This project includes the construction of a new fi re station as well as 
an apparatus bay totaling approximately 5,400 SF (3,500 living area and 1,900 
apparatus bay). The new fi re station was designed to fi t into a residential area, 
so therefore resembles that of a house similar to those in the neighborhood it is 
located. The Station also includes a drive-thru apparatus bay and the living area 
includes six dorm rooms.

Site:  $799,602
Building: $1,331,678
FF&E:  Not Included
Construction dates:  07/2011 - 06/2012

Superstition Fire And Medical District

Fire Station No. 265
Apache Junction, AZ 

"CORE has been a trusted partner of 

Superstition Fire & Medical District for years. 

My experience has been excellent overall, but 

I’m especially impressed with their Warranty 

Department. Their team is quick to respond 

and have proven to be 100% reliable." 

- Dave Montgomery, Retired Fire Chief 

Superstition Fire & Medical District
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6

Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

A. Related Project and Firm Experience

Town of Pinetop Fire Station No. 110
Pinetop, AZ

Description: The Pinetop Fire Station No. 110 is a 12,500 SF, two-story fi re station. 
Awarded a Gold Medal in the 2009 Station Style Design Awards, Career Category 
from Fire Chief Magazine, this project demonstrates excellence in design and 
construction. This new fi re station completed construction, July 2009, after the 
original station was demolished due to the age of the station, code violations and 
harmful mold that was located throughout the entire facility. This station hosts most 
of the District’s apparatus and administrative support. Pinetop Fire Station No. 110 is 
one of the two stations that make-up the Pinetop Fire District.

Site:  $242,165
Building: $4,057,827
FF&E:  Not Included
Construction dates:  10/2008 - 10/2009

City of Casa Grande Fire Station No. 504
Casa Grande, AZ

Description: The Casa Grande Fire Station No. 504 project is approximately 12,800 SF 
and includes eight single dorm rooms for fi refi ghters. The building consists of eight 
dorm rooms, two offi ces, kitchen, day room, restrooms, three apparatus bays, fi tness 
room, locker and storage rooms, police offi ce, etc. The site work included new sewer, 
water and fi re lines being brought to the site along with two large retention basins 
on-site. Power and gas were also brought to the site by APS and Southwest Gas. 
Improvements were made along McCartney Road including a new deceleration lane 
for the fi re station entrance.

Site:  $601,702
Building: $2,900,161
FF&E:  $118,745
Construction dates:   06/2010 - 05/2011

During the construction of our fi re 

station, my staff and I worked closely 

with CORE Construction to identify 

alternative methods and solutions, 

they were a true partner from the very 

beginning!”

- Scott Miller, Fire Chief

City of Casa Grande
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7

Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

A. Related Project and Firm Experience

City of Maricopa Fire Station No. 574
Maricopa, AZ

Description: CORE was selected to complete construction of 
the City of Maricopa’s second fi re station. Fire Station No. 574 
is a four-bay station located along Altera Parkway. The project 
consists of apparatus bays, offi ces, a dormitory, kitchen and 
dining area, day room, exercise room, laundry and utility rooms. 
The project also includes site development and landscaping.

Site:  $531,547
Building: $2,609,774
FF&E:  $58,680
Construction dates: 10/2006 - 05/2007  

DEMA Silverbell Fire Station No. 574
Marana, AZ

Description: CORE was selected to complete construction of the 
Town of Marana’s Silverbell Fire Station No. 574. This 3-bay fi re 
station was built to service the Arizona Department of Military 
Affairs. The building of this facility involved 7,493 SF of new 
construction on the Silverbell National Guard Helicopter Pilot 
Training Base, located in Marana, Arizona.

Site: $100,004
Building: $1,704,996
FF&E: Not Included
Construction dates: 12/2008 - 10/2009

City of Maricopa Fire Station No. 571
Maricopa, AZ

Description: Fire Station No. 571 is a three-bay station 
located within the City of Maricopa. The project consists of 
apparatus bays, dormitory, offi ces, kitchen and dining area, 
day room, exercise room, laundry and utility rooms. The 
project also included site development and landscaping. 

Site:  $575,845
Building: $2,827,269
FF&E:  $63,570
Construction dates: 01/2007 - 07/2007 
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Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

A. 2) How successful is the general history of your team in completing 
similar projects on time and within budget? Include and provide 

historical data. We have achieved project budget for all 
projects we highlighted in the Team Experience section. In 
some cases, the owner added additional scope items into 
the initial GMP. 

Additionally, we have a strong track record for completing 
projects within a prescribed schedule. For complex fast-
track, multi-package projects designed for aggressive 
schedules, ‘MUST HAVE’ occupancy dates are prioritized 
and we work backwards and forward to develop a 
workable schedule. 

Project    Original | Final Budget Original | Final Schedule

Maricopa Fire Station No. 574 $3,200,000 / $3,200,000 Oct. 06 - May 07 / Oct. 06 - May 07

Maricopa Fire Station No. 571 $3,466,684 / $3,466,684 Jan. 07 - Sept. 07 / Jan. 07 - Sept. 07 

DEMA Silverbell Fire Station No. 361 $ 1,805,000 / $ 1,805,000 Dec. 08 - Oct. 09 / Dec. 08 - Oct. 09

Central Arizona College Police and Fire Training Facility $2,781,682 / $2,781,682 Dec. 08 - Oct. 09 / Dec. 08 - Oct. 09

Pinetop Fire Station No. 110 $4,299,992 / $4,299,992 Oct. 08 - Oct. 09 / Dec. 08 - Oct. 09

Buckeye Valley Fire Station No. 326 $4,129,920 / $3,932,478 Oct. 10 - June 11 / Oct. 10 - June 11

Maricopa Fire Station No. 572 $1,000,000 / $1,000,000 Aug. 12 - Dec. 12 / Aug. 12 - Dec. 12

Parker Fire Department Kitchen Remodel $89,198 / $89,198 Aug. 13 - Sept. 13 / Aug. 13 - Sept. 13

Superstition Fire and Medical District Fire Training Facility $985,606 / $915,296 Jan. 14 - April 14 / Jan. 14 - April 14

CITY OF KINGMAN FIREFIGHTER MEMORIAL

We are confi dent, creative, and fl exible in our approaches 

and are committed to ‘do what it takes’ to meet 

expectations. Illustrated below are a sampling of projects 
that met schedule and budget.

A. 3) If a subcontractor will perform the work on the project, include 

and provide full details as indicated above. CORE does not 
propose any sub-consultants at this time. We will work as 
a team with the District and WSM on the selection of any 
subconsultants.

CORE Construction was responsible for the construction of the Kingman Firefi ghter Memorial Park, located in Kingman, Arizona. 
On July 5, 1973, Kingman was the site of a catastrophic explosion. This event killed 11 fi refi ghters, 1 civilian and injured 100 other 
members of the community. This tragedy remains one of the largest fi re fi ghting disaster in Arizona’s history. The Firefi ghter Me-
morial is located in Firefi ghters Park, Kingman, Arizona. The memorial is located in a beautiful 11 acre well-landscaped park just 
off highway I-40 that offers benches, electricity, grills, picnic shelters, picnic tables, a playground, soccer fi elds, restrooms and a 
skateboard park.

“CORE has been a partner to both the City of Kingman and Fire Department for years. They are very professional and have always held 
true to their word. I highly recommend them.”- Former Kingman Fire Chief, Chuck Osterman

A. Related Project and Firm Experience
5.D.c
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Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

RELEVANT PROJECT EXPERIENCE

• Maricopa Fire Station No. 574 | Maricopa, AZ    $3,200,000

• Maricopa Fire Station No. 571 | Maricopa, AZ    $3,466,684

• Maricopa Fire Station No. 572 | Maricopa, AZ    $1,000,000

• DEMA Silverbell Fire Station No. 361 | Marana AZ    $1,805,000

• Central Arizona College Police and Fire Training Facility | Coolidge, AZ $2,781,682

• Pinetop Fire Station No. 110 | Pinetop, AZ    $4,299,992

• Raytheon B828 Firehouse Renovation  | Tucson, AZ   $2,803,621

• Casa Grande Fire Station No. 504 | Casa Grande, AZ   $3,620,608

• Superstition Fire and Medical District Fire Station No. 265 | AJ, AZ  $2,131,281

• Buckeye Valley Fire Station No. 326 | Buckeye, AZ   $3,932,478

• Pinetop Fire Station No. 120 | Pinetop, AZ    $1,145,204

• Florence Fire Station No. 2 |  Florence, AZ    $2,827,505

• Parker Fire Department Kitchen Remodel | Parker, AZ   $89,198

• Superstition Fire and Medical District Fire Dist. Training Facility | AJ, AZ $915,297

• Buckeye Fire Station No. 704 and Police Substation | Buckeye, AZ  $5,273,270

• Town of Queen Creek Fire Station No. 411 | Queen Creek, AZ  $4,943,432

• Mesa Fire & Medical Regional Dispatch & EOC | Mesa, AZ   $5,984,031

STATS

Experience

Total: 18 years | CORE: 18 years

Education

BS Construction Management
Illinois State University

Registrations

Construction Management 
Association of America (CMAA)
Association of Construction 
Excellence (ACE)
United States Green Building 
Council (USGBC) 

Please refer to Appendix II

for copies of certifi cations.

TODD STEFFEN | PRE-CONSTRUCTION DIRECTOR

B 1, 2
B. Proposed Personnel for Project

Todd will serve as Project Director and will be accountable for the overall success of the 
District’s project. He has more than 17 years of experience in the CMAR delivery method. 
Todd will be available to assist in project organization and control, the scheduling 
process, and the procedures by which all team members operate. Client Satisfaction are 
one of Todd’s paramount goals. He has diversity in every aspect of construction, from 
pre-construction and strategic planning to project management and staff development. 
He strives to achieve continuous improvement to ease the facilitation of the estimating 
process and project management. Todd will guarantee that this project is fi nished on 
time, on budget and with the highest possible level of quality. 
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Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

B. Proposed Personnel for Project

RELEVANT PROJECT EXPERIENCE

• Superstition Fire and Medical Fire Station No. 265 | Apache Junction, AZ  $2,131,281 

• City of Buckeye Fire Station No. 704 and Police Substation | Buckeye, AZ  $5,273,270

• City of Maricopa Fire Station No. 571 | Maricopa, AZ    $3,466,684 

• City of Maricopa Fire Station No. 574 | Maricopa, AZ     $3,200,000

• DEMA Silverbell Fire Station No. 361 | Phoenix, AZ    $1,805,000

• City of Casa Grande Fire Station No. 504 | Casa Grande, AZ    $3,620,608

• City of Casa Grande Public Safety | Casa Grande, AZ    $18,400,923

• City of Casa Grande Animal Control | Casa Grande, AZ    $474,488

• City of Maricopa Copper Sky Police Substation | Maricopa, AZ   $3,901,255

• Lower Buckeye Jail | Phoenix, AZ      $112,000,000 

• City of Casa Grande Len Colla Recreation Center | Casa Grande, AZ   $1,937,166

• Sun City West Fire District Solar | Sun City, AZ |     $643,283

• Central Arizona Valley Institute of Technology Ph V | Coolidge, AZ  $1,544,986 

• Central Arizona Valley Institute of Technology Ph IV Addition | Coolidge, AZ  $2,179,803

• Central Arizona Valley Institute of Technology Ph III | Coolidge, AZ    $894,992 

• City of Mesa Police Department Holding Cell Expansion | Mesa, AZ    $1,300,000 

STATS

Experience

Total: 23 years | CORE: 17 years

Education

BS Construction Management
Wentworth Institute of Technology 
Boston, MA 

Registrations

OSHA Certifi ed (30 Hours) 
Construction Management 
Association of America (CMAA)
Association of Construction 
Excellence (ACE)
United States Green Building 

Council (USGBC) 

Please refer to Appendix II

for copies of certifi cations.

MIKE STECYK | PROJECT MANAGER

Mike possesses more than 22 years of construction experience and has become an expert in 
municipal and public safety facilities built with the CMAR delivery method. He has worked on 
multiple fi re station and public safety facility projects including Casa Grande Fire Station No. 504, 
Superstition Fire and Medical District Fire Station No. 265, City of Buckeye Fire Station No. 704 
and DEMA Silverbell Fire Station No. 361. Mike will be the primary point of contact for day-to-day 
management from start to fi nish. He has experience providing project management services 
that cover a broad spectrum of activities required to provide overall coordination, planning, and 
management from the pre-design phase through fi nal occupancy. Mike’s day-to-day involvement 
will extend to developing an integrated project schedule, with careful consideration for phasing, 
means and methods, and constructability. Mike will guarantee that this project is fi nished on 

time, on budget and with the highest possible level of quality. 
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Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

B. Proposed Personnel for Project

RELEVANT PROJECT EXPERIENCE

• Raytheon B809 Fire Station Renovations | Tucson, AZ    $1,666,466 

• Arizona State University Hassayampa Academic Village | Tempe, AZ  $99,128,616

• Sahuarita Walden Grove High School | Tucson, AZ    $20,213,731

• University of Arizona Forbes Lobby Renovations | Tucson, AZ   $1,331,934

• Central Arizona College, Maricopa Campus | Maricopa, AZ   $24,479,725

• Picture Rocks Intermediate School and Desert Winds 

        Elementary School Campus Improvements | Tucson, AZ    $ 6,506,538

• Amphi Middle School Renovation, Tucson | AZ     $7,296,174

• Cross Middle School Renovation, Tucson | AZ     $2,983,174

• Harelson Elementary School Renovation | Tucson, AZ    $5,966,348

• Sunnyside USD-Renovation of Chaparral Middle Schl-Gallego | Tucson, AZ  $7,661,391

• Morenci K-4 School Expansion, Morenci, AZ     $9,170,866

• Continental Elementary School District Modernization Phase I | Tucson, AZ  $7,354,241

• Continental Elementary School District Modernization Phase II | Tucson, AZ  $6,718,140

STATS

Experience

Total: 11 years | CORE: 6 years

Education

BS Construction Management
John Brown University

Registrations

OSHA Certifi ed (30 Hours) 
Construction Management 
Association of America (CMAA)
Association of Construction 
Excellence (ACE)

Please refer to Appendix II

for copies of certifi cations.

JACOB OTTEN | PRE-CONSTRUCTION MANAGER

As Pre-Construction Manager, Jacob will oversee and facilitate our estimating processes 
and provide the necessary experience and skill sets to help control, monitor, and manage 
a project from a cost, schedule, and quality point of view. He will work closely with The 
District and WSM Architects to ensure that the fi nished plans match the expectations, 
budget, and schedule of the District’s project. Jacob’s experience and knowledge of the 
subcontractor market will greatly benefi t the project team in selecting the most qualifi ed 
and informed subcontractors for this region.
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Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

RELEVANT PROJECT EXPERIENCE

• City of Casa Grande Fire Station No. 504 | Casa Grande, AZ     $3,620,608

• City of Peoria Police Station Security Enhancements | Peoria AZ   $659,338

• Len Cholla Recreation Center | Casa Grande, AZ    $1,937,166

• Surprise Training Center SPA1 WRF Conference & Training Center | Surprise AZ   $5,001,184

• The Odyssey Preparatory Academy | Buckeye, AZ     $4,906,265

• Peoria High School Old Main Renovation | Peoria, AZ     $6,519,112

• Solar Installation at Buckeye Union High School District | Buckeye, AZ  $19,167,741

• Ruth Fisher Elementary School Bld. 300 Mechanical Replacement | Tonopah AZ  $872,664

• Ruth Fisher Chilled Water Line Extension | Tonopah AZ     $810,479

• Power Ranch Elementary School Parking Lot Improvements | Gilbert AZ  $215,278

• Higley Transportation Center CMU Wall | Gilbert AZ     $311,506

• Cortina Elementary School Parking Lot Improvements, Queen Creek AZ   $484,987

• Verrado High School Weight Training Room | Buckeye AZ     $852,121

• Moya Elementary School Irrigation System  | Buckeye, AZ    $113,958

• Verrado High School Security System | Buckeye, AZ    $475,530

• Madison Elementary School District Offi ce Metal Bldg. | Phoenix AZ    $693,769

STEVE REHEIS | PROJECT SUPERINTENDENT (Station No. 340)

As Project Superintendent for CORE, Steve will be responsible for the supervision, 
coordination, and scheduling of subcontractors and suppliers for the entire station No. 
340 project. With 42 years experience as a Project Superintendent, Steve is responsible for 
supervision and coordination of subcontractors and for proactively communicating with 
the client. He excels in identifying potential issues and proposing solutions. Steve is diligent 
about schedule control and continually monitors milestones with the management team 
and subcontractors to ensure the project meets or beats the substantial completion 
deadlines.

B. Proposed Personnel for Project

STATS

Experience

Total: 42 years | CORE: 7 years

Registrations

OSHA Certifi ed (30 hours) 
NAVFAC Contractor Quality 
Management Certifi cate
Frist Aid, CPR, BBP
Construction Management 
Association of America (CMAA)
Association of Construction 
Excellence (ACE)

Please refer to Appendix II
for copies of certifi cations.
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Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

B. 3) Identify any of your fi rm’s personnel who have worked in the local area previously.

All personnel proposed for the District’s project have experience working in the 
area. In addition, our Tucson offi ce is in close proximity to the District’s new 
stations location.

B.4) If a subcontractor will perform the work on the project, include and provide full details as 

indicated above. CORE has not selected and specialty subcontractors at this time.

B. Proposed Personnel for Project

RELEVANT PROJECT EXPERIENCE

• Queen Creek Fire Station No. 411 | Queen Creek, AZ   $4,943,432

• Mesa Community College New Student Portal Complex | Mesa, AZ  $745,346

• Mesa Community College New Student Portal Complex - Ph II, Mesa, AZ $12,868,149

• Site Accessibility Upgrades at Kyrene ESD, Phase II |Tempe, AZ   $3,239,398

• Building Modifi cations at Tempe Unifi ed High School District | Tempe, AZ $2,500,929

STATS

Experience

Total: 44 years | CORE: 4 years

Registrations

OSHA Certifi ed (30 hours) 

Construction Management 

Association of America (CMAA)

Association of Construction 

Excellence (ACE)

Please refer to Appendix II
for copies of certifi cations.

LARRY MITCHELL | PROJECT SUPERINTENDENT (Station No. 337)

As Project Superintendent for CORE, Larry will be responsible for the supervision, 
coordination, and scheduling of subcontractors and suppliers for station No. 337 project. 
He will be in charge of schedule control, quality control, and safety, ensuring that the 
District’s projects are built to the highest quality and standard. Larry excels in problem 
solving and is proactive in the management of job site activities. He is well known within 
our company for his special hands-on skills. This project’s well planned, broad scope of 
work will require continuous connection and daily attention to owner details. Larry will be 
available to you prior to the initial kick-off of the project, and will continue to serve well after 
the project is fi nished.
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Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

C 1

Respondents should provide a thorough explanation of their 
fi rm’s approach. Demonstrate your knowledge of the sites and the 
requirements of building a fi re station within Pima County.  Explain 
your approach to pre-construction services, including budgeting, 
scheduling, GMP preparation and subcontractor selection.

C. Method of Approach

CORE’s approach to the construction of Fire Stations No. 340 

and No. 337 will be grounded in the Method and Approach 

laid out in Tab 3 – Provide a complete description of your fi rm’s 

method and approach to providing CMAR services.  

For this section of the Statement of Qualifi cation, we will focus 
on how the methodology laid out in other tabs will be applied 
specifi cally to this project. 

Knowledge of the Sites

We have investigated each site location with our project team 
and have learned as much as we can about the proposed 
locations.  While we know more specifi c information about the 
location of the Fire Station 340 site (just West of I-10 on the North 
side of Twin Peaks Road), we have also visited the general area of 
the likely location of Fire Station 337 to familiarize our team with 
the potential jobsite locations. 

Project Approach

Fire Station No. 340 – From our review of the selected site, 
there do not appear to be any major concerns with building 
at this location.  It appears that there will be access to water 
and sewer in the road, and there is overhead power available 
nearby from Trico Electric.  

Access in and out of the site will be simple, as there is currently 
a median cut in place and there is plenty available space from 
subcontractor parking.  Concerning the roadway and access 
drives, we will want to ensure there are clear lines scope set 
between the FS 340 project and whatever would be intended 
to be included in a developer’s future project.

OVERLAY OF FIRE STATION NO. 340 SCHEMATIC ON THE AERIAL MAP
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Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

C. Method of Approach

Fire Station No. 337 – While the specifi c site location has not 
yet been determined, we do know that we must work with 
the local HOA requirements in our approach to design and 
construction.  The availability of water and sewer and power 
is not yet known.  If CORE is brought on board prior to the 
selection of a site, we can help to evaluate the cost benefi ts 
and drawbacks of building on various sites. 

On the City of Mesa’s new Fire Dispatch Center, CORE 
analyzed more than 42 sites for their suitability for the project 
during pre-construction. You read that correctly; 42 sites! We 
looked at the estimated site work, required demo, anticipated 
utility extensions and proximity to fi ber and redundant 
sources of power. 

Requirements of building a fi re station within Pima County

Over the last 10 years, CORE has built over 175 project in 
Pima County.  As a result, we are very experienced with the 
requirements of building in this county.  From a contractor’s 
perceptive, there are no added challenges due to this project 
being in Pima County’s jurisdiction.  In fact, we would consider 
Pima County to be one of the most reasonable and easy to 
work with counties in the State of Arizona.  Also, having built 
fi re stations all over the state, our team is eager to apply 
lessons learned during the process of design review on these 
projects. 

Approach to Pre-construction Services

Our approach to CMAR projects is to build trust by listening 

closely to your desired Big Picture Outcomes and then 
researching and engaging in partnership with the design 
professional to achieve the vision in a manner that delivers 
the very Best Value. Big Picture Outcomes are those things, 
beyond just budget and schedule, that truly defines success 
for your project. We believe that as your Big Picture Outcomes 
are identifi ed, the combined expertise and experience of the 
design professional and CORE can be focused directly on the 
aspects of the project that lead to success. 

We believe the greatest opportunity to achieve Best Value on 
your project is in the early stages of pre-construction, and 
this is especially true with the unique complexities of a fi re 
station.  As the design phase nears completion it becomes 
increasingly diffi cult, time consuming and costly to make 
design changes due to budget and/or constructability 
problems.  We work hard to avoid this for our clients. 

As the Northwest Fire District’s CMAR, we will take pride and 
personal responsibility in providing the district and the design 
team with a high level of detailed feedback regarding cost 
and constructability during the early programmatic and 
schematic design phases of the design. No late surprises! We 
will provide strong leadership and intentional professional 
services; all meant to provide clear, simple, urgent 
communication which will lead this project towards best 
value. 

WE LISTEN

WE RESEARCH

WE ENGAGE
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Northwest Fire District New Fire Stations No. 340 and No. 337. | RFQ No. 1701

C. Method of Approach

This high level of detailed communication is manifest in a 
variety of professional, team-oriented tools like OST graphical 
quantity take-offs, Bluebeam hyper-linked documents and 
collaborative mark-up sessions, and many virtual construction 
tools to provide three-dimensional models of things like logistics 
plans and virtual mock-ups.

Budgeting

Due to our extensive experience building fi re stations here in 
Arizona, we have a deep catalog of historical cost data at our 
fingertips.  As we complete each project, we keep the cost data 
meticulously organized by project type.  Each project’s cost 
history is broken down into 10 main scopes - Demo, Site work, 
Structure, Enclosure, Finishes, Systems, etc.  With this detailed 
record, we can line up similar projects, analyze their scope 
against yours, adjust for escalation, and very accurately set an 
initial budget for your project - before a design even begins to 
take shape. We call this a 10 Groups Study, which takes place at 
the earliest stage of pre-construction.

As we work through each iteration of the estimate as the design 
develops, we are careful to maintain a consistent formatting 
so that the cost variances between scopes from estimate to 
estimate can be compared.  This helps ensure that the design 
team and you, the owner, are made aware in real time as to 
what factors are working to add to or decrease the cost of a 
particular scope. 

Scheduling

CORE uses a consistent scheduling software, Microsoft Project, 
from pre-construction through completion. CORE will create a 
Master Schedule that contains all the activities, relationships, 
and milestones that will allow us to drill-down and create other 
specifi c schedules to use as tools throughout the project. 

For example, when creating the Master Schedule, every 
activity is assigned a subcontractor. This allows us to take 
the master schedule and create a Subcontractor Schedule 
that can be used to discuss activities and durations with 
various subcontractors.  See Section D – Project Schedule for a 
Milestone Chart for this project. 

GMP Preparation

We would anticipate a separate GMP for each fi re station.  
Due to the staggered start between the two stations, we want 
to maintain the ability to contract each station separately.  
However, we will do whatever we can to bid these projects 
as close together as possible so that we can give the subs 
and opportunity to take advantage of potential economies 
of scale.  If the design of FS 337 is far enough along at the 
time that we are developing a GMP for FS 340, we will ask the 
subcontractors to provide a potential savings that could be 
realized if they were awarded both projects.  This will allow 
us to choose subcontractors that will maximize the effi ciency 
and reduce the overall cost.  

The GMP is always open book. You have a right to see into the 
books throughout the process. During construction, we will 
show you how the money is being spent while, at the same 
time, giving you assurance that the GMP will not be exceeded.

Subcontractor Selection

We know that at the end of the day, we are only as good as 
our subcontractor partners. Over the years, CORE has worked 
hard to develop and maintain subcontractor relationships 
based on integrity and fairness; truly treating others as we 
would like to be treated. That means we hold our subs to a 
high standard, and we keep them accountable to their price, 
schedule, and quality. But we also treat them right. We believe 
we have the best sub relationships in the industry. We treat 
them like no one else, and they deliver for us like no one else. 
Subs that like to work for CORE give us the best pricing and 
build with the highest quality.

CORE typically utilizes 90% to 100% local subs when working 
in the Tucson area. We will hold Subcontractor Fairs to 
provide the local sub community with information on how 
they can participate in the District’s upcoming projects.  
We always include our client in the process of selecting the 
subcontractors.  It is an open-book process. 

Leveraging CORE’s Subcontractor Relationships

The limited subcontractor labor resources available in 
the market today is one of the most challenging issues 
in the construction industry.  CORE’s team is in a unique 
position to see through this challenge as we have the agility 
of a small local contractor with the stability of a nearly 
$1B national company.  As one of the largest contractors 
working in Southern Arizona, CORE has a deep network of 
subcontractors to lean-on.  Because of our commitment to 
integrity and fairness in the treatment of our subs and the 
quantity of work CORE currently has in the Tucson area, we 
tend to receive priority treatment from our subcontractor 
partners in both provision of manpower and total costs. 

10 GROUPS STUDY EXAMPLE
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D 1,2
Provide a sample project plan, including a milestone chart, time frame 
and proposed staff designated for the completion of each task for a 
typical fi re station project.

D. Project Schedule

M
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y
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N
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b
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D
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b
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Ja
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u
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Fe
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M
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M
a

y

Ju
n

e

Ju
ly

 

A
u

g
u

st

Se
p

te
m

b
er

O
ct

o
b

er
Obtain Permits

Rough Site Work

Foundations

Building Envelope/Dry In

M/E/P Systems & Equipment

Architectural Elements

Finish Sitework

Substantial Completion/C of O

NWF Milestone 
Project Schedule

2017 2018

Project Plan

As a CMAR contractor, our reputation stands or falls on our 
ability to meet our completion date, especially for a mission-
critical building such as a fi re station. All of our completed 
fi re station projects have met their schedules.  We will start 
with the desired occupancy date and work backwards from 
there, assembling and communicating a responsible schedule 
that will get us from groundbreaking to ribbon-cutting. Our 
Project Managers will be involved from the earliest stages in 
pre-construction, maintaining a schedule that includes all the 
expectations for design deliverables and required permits and 
inspections. Then, as the team (including Steve Reheis and 
Larry Mitchell, our Superintendents) studies the projects during 
design, they will work together to assemble a detailed baseline 
schedule before construction start that will guide the projects 
through to the finish line. 

Steve and Larry will be constantly updating the schedules and 
creating three week look-ahead schedules for the foremen 
on the ground. We are confident, creative and flexible in our 
approaches and are committed to ‘do what it takes’ to meet 
expectations.

For Fire Station No. 340, CORE does not foresee any issues 
with completing the project in the schedule time-line outlined 
for your RFQ. The schedule Fire Station No. 337, however, will 
be dependent upon the fi nal selection of the site near Dove 
Mountain and the ability for WSM to respond to that selection 
with an appropriate design solution.  While the start date 
may move accordingly, with it being a smaller station, the 
overall duration of the construction of Fire Station No. 337 
may be able to be compressed to preserve the completion 
date of October 15, 2018.

Describe how your plan will provide value to the Northwest Fire District taxpayers in the current economic climate.

As described in our project approach above, our primary way to add value is to maximize the scope and 
quality that can be built with the available funds available for a given project. For Fire Stations No. 340 and 
No. 337, we can certainly try to save money on these projects through guiding the design toward lower cost 
solutions.  However, for Fire Station projects, there is typically an amount of money allocated to the con-
struction of the projects from the beginning.  Our laser focus is to not exceed that budget and help spend 
the dollars that you have in a manner that represents good stewardship to the community and taxpayers 
while delivering a project that provides for the safety of the public.

Mike Stecyk will ensure 
that the Districts projects 
are meeting project 
schedules at all times. 
He will take the lead on 
ensuring that the scope 
items included in the 
project schedule are 
completed and fi nished 
on schedule. See section B 
for more details about our 
proposed staff for these 
projects.

Fire Station No. 340

Fire Station No. 337

9/1

10/20

1/19

2/16

7/27

8/31

9/28

10/15

6/1

7/21

8/11

5/11

6/1

6/15

7/1

11/10

Milestone Chart
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E 1 E. Cost and Control/Value Engineering

Provide your fi rm’s demonstrated knowledge and experience in evaluation of 
building systems, construction techniques and materials recommendations 
to create an optimum value in meeting design, schedule and budget 
requirements.

Preparing well in Pre-construction - We understand that there 
are limited resources available to any project. Our work in pre-
construction is aimed at helping you understand the costs and 
available options related to the construction of your building so that 
you can spend the available money in the very best way possible.  We 
value an open-book estimating process throughout pre-construction 
that allows our clients to ‘look behind the curtain’ at any time as we 
manage the pre-construction process.

Option Studies - We are constantly looking for opportunities 
to develop what we call “Option Studies”.  An Option Study is a 
professional deliverable in which we analyze multiple potential 
solutions for a particular building system, material, or construction 
method. Taking the opportunity to think all the way through a set 
of options and clearly communicate our analysis on paper helps to 
promote a mutual understanding between all parties so that correct 
decisions can be made quickly and costs can be appropriately 
controlled.

Option Studies are more than simply estimates.  They help 

lead the team toward value-driven design decisions.  Cost is not 
always the only deciding factor.  We also want to consider schedule 
duration and life-cycle related factors such as annual operating cost, 
maintenance cost, space effi ciency, aesthetics, and functionality.

Illustrated to the right is an example of this on a recent project for 

the Town of Marana. The Marana Option Study was used to study 
the difference between designing a building with internal corridors vs. 
external breezeways. The study revealed that the external breezeway 
concept added cost to the skin (it had more external walls), however, 
it reduced the overall building square footage, yielding an estimated 
net savings of $609,000.

CORE understands the importance of meeting deadlines. In fact, we take great pride knowing we have 
never missed a project deadline. We have consistently demonstrated our ability to achieve the highest 
quality within budget and on schedule. We will do whatever it takes to achieve this for our clients. 

18

Option Study: Building Comparisons 
Options A – No Breezeway vs. Option B (rev 7.15.16) – with Breezeway  
M a r a n a ,  A r i z o n a  
 

 

CORE Construction, Inc.  Option Study: Building Comparisons 

Analysis 
Option A Analysis 

 We have quantified the exterior construction materials for Option A in a 3 Dimensional take-off. We 
have also utilized On-Screen Take-off to quantify some of the other building quantities that vary 
between the two options.  

 Entrance View (looking SE) 

3-D Take-off 
 

 Ext Wall (including 
glass) 34,484sf 

 Flat Roof 17,399sf 

 Single Slope Roof        
21,305sf  

 Soffit Conditions 
12,473sf  

 Canopy areas 
7,237sf  

Other Take-off 

 Site Concrete 
33,900sf 

 Geo-tech Soil Prep 
for foundations 
46,666sf 

 Linear ext. wall 
footings 1,000lf 

 Overall Building SF 
49,037sf 

 2 story volume 
space 3,084sf 

 

Rear View (looking NW) 
 

 

Option Study: Building Comparisons 
Options A – No Breezeway vs. Option B (rev 7.15.16) – with Breezeway  
M a r a n a ,  A r i z o n a  
 

 

CORE Construction, Inc.  Option Study: Building Comparisons 

Option Study: Building Comparisons 
Options A – No Breezeway vs. Option B (rev 7.15.16) – with Breezeway 

July 18th, 2016 
 

Purpose 
CORE Construction is pleased to provide this cost analysis for the Marana Police Department 
Building. This study is to analyze Options A – No Breezeway and Option B (rev 7.15.16) – with 
Breezeway and compare the differences in construction quantities and costs.  

Options 
Images below represent floor plan drawings for Option A & B received from Architekton on 7.13.16. 
Below are take-offs to determine the building square footages for each option. Two story volume 
spaces at the second floor level have been backed out. 

Option # A – No Breezeway 49,037sf (=33,943+15,094) 
First Floor Second Floor 
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Value Engineering – The Value Engineering process 
should be about more than simply cutting scope. 
We believe there’s no bad idea when it comes to 
brainstorming ways to help decrease the cost 
and increase the quality of a project. Some ideas 
are rejected, while others may maintain potential 
throughout the entire construction of the project. We 
use a detailed VE log to diligently track these ideas from 
pre-construction through the end of construction. The 
items are described, marked by the project team as 
‘Approved’, ‘Potential’, ‘Unlikely’ or ‘Rejected’, and each 
assigned an estimated cost.

Design Review - Most builders are profi cient at 
constructing a project from fully completed and 
coordinated plans. However, the important work of 
plan review happens during the design process as the 
documents are being created. Our pre-construction 
team will use our experience on fi re station facilities 
to “scrub” the documents at each stage of design, 
providing important feedback makes the documents 
better at each design phase. 

We believe that the clearer and better coordinated the 
documents are when we invite subcontractors to bid, 
the more competitive pricing we will achieve for the 
GMP. During these reviews, we also look for “buildability” 
concerns and recommend ways to decrease the cost 
and increase the quality of the project. CORE also utilizes 
Bluebeam software during pre-construction to provide 
fully hyper-linked electronic files to the bidders as well 
as host collaborative document reviews in on-line 
“sessions” during the design phases, allowing for real-
time, collaborative drawing mark-ups from the owner, 
design professional, and CMAR. BLUEBEAM HYPERLINK EXAMPLE

VALUE ENGINEERING COST REDUCTION CHART

5.D.c
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F Respondent shall provide Appendix III: Reference Form to their reference 
fi rms. Failure to meet this requirement may cause submittal to be deemed 
non-responsive

RFQ# 1701

Page 23 of 24

APPENDIX III: REFERENCE FORM

OFFEROR’S NAME: 

REFERENCES:  Please provide three preferably Arizona firms, addresses, contact persons and telephone 
numbers of customers who have done business with your firm:

REFERENCE 1

Company Name:

Contact Name and Title: 

Telephone No:

Fax No:

E-mail address:

REFERENCE 2

Company Name:

Contact Name and Title: 

Telephone No:

Fax No:

E-mail address:

REFERENCE 3

Company Name:

Contact Name and Title: 

Telephone No:

Fax No:

E-mail address:

END OF APPENDIX III

CORE Construction, Inc.

Superstition Fire & Medical District

Dave Montgomery (Retired Fire Chief)

(480) 215-9224

N/A

dave@azmonty.com

Queen Creek Fire Department

Chief Ron Knight

(480) 797-9628

N/A

ron.knight@queencreek.org

Buckeye Fire Department

Chief Bob Costello

(602) 919-0421

N/A

bcostello@buckeyeaz.gov
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RFQ# 1701 
 

 

Page 21 of 24 

APPENDIX I: QUESTIONNAIRE 
 
 
The Statement of Qualifications shall include the following sections and tabbed accordingly. 
 
A. Related Project and Firm Experience  

1) How many agreements has your team completed as a contractor for the past 3 years for identical or similar 
projects? Please include each agreement description, dollar amount, and verifiable information. 

2) How successful is the general history of your team in completing similar projects on time and within budget? 
Include and provide historical data. 

3) If a subcontractor will perform the work on the project, include and provide full details as indicated above. 
 
B. Proposed Personnel for Project  

1) Submit resumes of all proposed key personnel who will be performing services under the contract. 
Experience narratives shall be attached that describe the specific relevant experience of the key 
personnel in relation to the role that personnel will perform for this contract. 

2) Identify key personnel special competencies that will be valuable in completing the contract. Include and 
provide copy of certification or other professional credential. 

3) Identify any of your firm’s personnel who have worked in the local area previously. 
4) If a subcontractor will perform the work on the project, include and provide full details as indicated above. 

 
C. Project Approach  

Respondents should provide a thorough explanation of their firm’s approach.  Demonstrate your knowledge of the 
sites and the requirements of building a fire station within Pima County.  Explain your approach to preconstruction 
services, including budgeting, scheduling, GMP preparation and subcontractor selection. 
Points for the project approach will be based on the quality and thoroughness of the approach. 
 

D. Project Schedule  
1) Provide a sample project plan, including a milestone chart, time frame and proposed staff designated for 

the completion of each task for a typical fire station project. 
2) Describe how your plan will provide value to the Northwest Fire District taxpayers in the current economic 

climate. 
 
E. Cost and Control/Value Engineering  

Provide your firm’s demonstrated knowledge and experience in evaluation of building systems, construction 
techniques and materials recommendations to create an optimum value in meeting design, schedule and budget 
requirements. 
 

F. References  
Respondent shall provide Appendix III: Reference Form to their reference firms. Failure to meet this requirement 
may cause submittal to be deemed non-responsive. 
 
 

 
END OF APPENDIX I 

  

TAB 5 | Appendix I | Questionnaire
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TAB 6 | Appendix II | Minimum Qualifi cations Verifi cation Form

RFQ# 1701

Page 22 of 24

APPENDIX II: MINIMUM QUALIFICATIONS VERIFICATION FORM 

OFFEROR’S NAME: 

Proposals not meeting the minimum qualifications will be deemed NON RESPONSIVE and will not be considered for further 
evaluation.

If defined in this solicitation, provide documented and verifiable evidence that your firm satisfies the Minimum Requirements,
and indicate what/if attachments are submitted.

ITEM
NO. MINIMUM QUALIFICATIONS COMPLIANCE 

YES/NO (SELECT ONE)

DOCUMENT TITLE AND 
NUMBER OF PAGES 

SUBMITTED FOR EACH 
DOCUMENT

1 Minimum qualifications of the offeror’s company Yes/No

2 Minimum qualifications of the proposed key personnel Yes/No

3 Provide copies of license, certifications, accreditation, 
etc. Yes/No

4 Additional MQ if any. Yes/No

Submitted by (Printed Name and Title): Initial: Date: 

END OF APPENDIX II

CORE Construction, Inc.

Certificate of Good Standing, 1 pg.
Our similar projects in the last 10
years are included in Tab 4.
Current Licenses, 1 pg.

Three attachments included.

Current Licenses, 1 pg. Insurance
Certification, 1 pg. Surety Letter, 1
pg. Emergency Modification
Rating Letter, 1 pg.

Bill Cox, Executive Vice President 02/21/17

5.D.c
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CERTIFICATE HOLDER

© 1988-2010 ACORD CORPORATION.  All rights reserved.

ACORD 25 (2010/05)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

WC STATU-
TORY LIMITS

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

The ACORD name and logo are registered marks of ACORD

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

41PKG8896107

41WCI8896007

3036 E Greenway Road

STARR IND & LIAB CO

ARCH INS CO

10,000,000

X

1-312-288-7700

41PKG8896107

CORE Construction, Inc.

4,000,000

JohnsonLV

X

X

A

LIC #36-3066541

03/01/171000022504

1,000,000

X

2,000,000

2,000,000

X

03/01/17

X

N

03/01/16

A

X

X

233 South Wacker Drive, Suite 2000
Willis Tower

B

2,000,000

X

Chicago, IL 60606

X

Phoenix, AZ 85032

10,000,000

46187708

46187708

3036 East Greenway Road

03/01/16

Willis of Illinois, Inc.

X

X

Phoenix, AZ 85032-4414

X

10,000

38318

11150

X

1,000,000
1,000,000

4,000,000

03/01/16

03/01/17

500,000

CORE Construction, Inc.

A

02/29/2016

Evidence of Insurance Only.

USA

03/01/16

03/01/17

5.D.c
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Main Office: (312) 288 7700
Website: www.willis.com

January 28, 2017

CORE Construction, Inc.
3036 East Greenway Road
Phoenix, AZ 85032

To Whom It May Concern:

The following is the Experience Modification Rating for the last 3 years, per NCCI, as of
December 13, 2016:

Effective March 01, 2017: 0.67
Effective March 01, 2016: 0.60
Effective March 01, 2015: 0.65

Should you have any questions, please contact me at 312/288-7164 or via email at
Cheryl.Crilly@willis.com.

Sincerely,

Cheryl Crilly 

Cheryl Crilly
Assistant Client Specialist

Willis of Illinois, Inc.
Willis Tower

233 South Wacker Drive
Suite 200

Chicago, IL 60606

5.D.c
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Office of the
CORPORATION COMMISSION

____________________________________ 
Jodi  A. Jerich, Executive Director 

By: ___________________________

CERTIFICATE OF GOOD STANDING

To all to whom these presents shall come, greeting:

     I, Jodi A. Jerich, Executive Director of the Arizona Corporation Commission, do hereby
certify that

***CORE CONSTRUCTION, INC.***

1566465

a domestic corporation organized under the laws of the State of Arizona, did incorporate on
April 13 1982.

     I further certify that according to the records of the Arizona Corporation Commission, as
of the date set forth hereunder, the said corporation is not administratively dissolved for
failure to comply with the provisions of the Arizona Business Corporation Act; and that its
most recent Annual Report, subject to the provisions of A.R.S. sections 10-122, 10-123, 10-
125 & 10-1622, has been delivered to the Arizona Corporation Commission for filing; and
that the said corporation has not filed Articles of Dissolution as of the date of this certificate.

     This certificate relates only to the legal existence of the above named entity as of the date
issued.  This certificate is not to be construed as an endorsement, recommendation, or
notice of approval of the entity's condition or business activities and practices.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed
the official seal of the Arizona Corporation Commission.  Done at
Phoenix, the Capital, this 5th day of January, 2017, A. D.

TAB 6 | Appendix II | Minimum Qualifi cations Verifi cation Form
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TAB 6 | Appendix II | Minimum Qualifi cations Verifi cation Form
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TAB 6 | Appendix II | Minimum Qualifi cations Verifi cation Form
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TAB 7 | Appendix III | Reference Form

RFQ# 1701

Page 23 of 24

APPENDIX III: REFERENCE FORM

OFFEROR’S NAME: 

REFERENCES:  Please provide three preferably Arizona firms, addresses, contact persons and telephone 
numbers of customers who have done business with your firm:

REFERENCE 1

Company Name:

Contact Name and Title: 

Telephone No:

Fax No:

E-mail address:

REFERENCE 2

Company Name:

Contact Name and Title: 

Telephone No:

Fax No:

E-mail address:

REFERENCE 3

Company Name:

Contact Name and Title: 

Telephone No:

Fax No:

E-mail address:

END OF APPENDIX III

CORE Construction, Inc.

Superstition Fire & Medical District

Dave Montgomery (Retired Fire Chief)

(480) 215-9224

N/A

dave@azmonty.com

Queen Creek Fire Department

Chief Ron Knight

(480) 797-9628

N/A

ron.knight@queencreek.org

Buckeye Fire Department

Chief Bob Costello

(602) 919-0421

N/A

bcostello@buckeyeaz.gov
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Project Contract Amount Total SF

Maricopa Fire Station No. 574 $3,200,000 8,000

Maricopa Fire Station No. 571 $3,466,684 11,600

DEMA Silverbell Fire Station No. 361 $1,805,000 7,493

Central Arizona College Police and Fire Training Facility $2,781,682 1,742,400

Pinetop Fire Station No. 110 $4,299,992 12,700

Raytheon B828 Firehouse Renovation $2,803,621 8,602

Casa Grande Fire Station No. 504 $3,620,608 12,500

Apache Junction Fire Station No. 265 $2,131,281 5,400

Buckeye Valley Fire Station No. 326 $3,932,478 15,192

Pinetop Fire Station No. 120 $1,145,204 11,591

Maricopa Fire Station #572 $1,000,000 6,000

Florence Fire Station No. 2 $2,827,505 10,526

PFD-Parker Fire Department Kitchen Remodel $89,198 500

Superstition Fire and Medical District Training Facility $915,297 12,853

Buckeye Fire Station No. 704 and Police Substation $4,943,432 4,531

Mesa Fire & Medical Regional Dispatch & EOC $5,984,031 14,821

Town of Queen Creek Fire Station No. 411 $1,728,023

Las Vegas Fire Station No. 108   $4,881,730 7,640

City of Henderson Fire Station No. 91 - Inspirada $5,850,555 10,998

Frisco Fire Station No. 6 $3,522,284 13,000

Dallas Fire Station No. 10 $2,701,920 12,000

Dallas Fire Station No. 50 $3,925,528 12,315

Frisco Fire Station No. 7 $3,937,990 14,582

Red Oak Fire and Police Station $585,543 6,532

Richardson Fire Station No. 4 $3,815,206 14,090

Richardson Fire Training Center and Emergency Operations Center $7,457,408 24,205

Dallas Fire Station No. 32 $4,071,712 12,628

Dallas Fire Station No. 6 $5,744,922 13,287

Frisco Fire Stations- Old Central & No. 3 $4,143,000 15,000

Comprehensive Local/National Fire Station Project List

TAB 8 | Supplementary Information
 Provide any pertinent supplementary information regarding your fi rm's 
services or experience that may enable NWFD to become aware of the 
fi rm's qualifi cations.

5.D.c
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TAB 9 | Offer and Acceptance/Addendums

RFQ# 1701

Page 24 of 24

OFFER AND ACCEPTANCE

RESPONDENT SHALL COMPLETE THE FOLLOWING INFORMATION IN INK AND SUBMIT WITH THEIR BID

Print or type in ink the requested information. TYPEWRITTEN RESPONSES ARE PREFERRED.

OFFER

TO THE NORTHWEST FIRE DISTRICT
The Undersigned hereby offers and agrees to furnish the material or service in compliance with all terms, conditions, specifications, and amendments in 
the Invitation for Bid and any written exceptions in the offer.  Signature also certifies understanding and compliance with paragraph (1) of the Northwest 
Fire District Standard Terms and Conditions.

For clarification of this offer, contact:

                                               Name:
Company Name

                                                          Phone:
  Address

Fax:
                                
City State Zip    E-mail:
_________________________________________________

Signature of Person Authorized to Sign

Printed Name

  Title

CERTIFICATION
By signature in the Offer Section above, the bidder certifies:
1. The submission of the offer did not involve collusion or other anti-competitive practices.
2. The bidder has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan, 

gratuity, special discount, trip, favor or service to a public servant in connection with the submitted offer.

Failure to provide a valid signature affirming the stipulations required by these clauses shall result in rejection of the offer. Signing the offer with a false 
statement shall void the offer, any resulting contract and may be subject to legal remedies provided by law.

ACCEPTANCE OF OFFER

The Offer is hereby accepted.

The Contractor is now bound to sell the materials or services listed by the attached contract and based upon the Request For Qualifications, including all 
terms, conditions, specification, amendments, etc. and the Contractor's Offer as accepted by the District.

This contract shall henceforth be referred to as Contract No. 1701.  The Contractor has been cautioned not to commence any billable work or to provide 
any material or service under this contract until Contractor receives purchase order.

NORTHWEST FIRE DISTRICT, a political subdivision

Approved  as  to  form  this day of     , 2017. Awarded  this  day  of      , 2017.

Michael J. Brandt George Carter
As Northwest Fire District Fire Chief and not personally As Northwest Fire District Chair and not personally

_____________________
Thomas A. Benavidez

CORE Construction, Inc.

3036 East Greenway Road

Phoenix AZ 85032

Bill Cox, Executive Vice President

602-494-0800

602-494-9481

Bill Cox

Executive Vice President

5.D.c
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NORTHWEST FIRE DISTRICT
Our Mission is to Save Lives, Protect Property, and Care for Our Community.

ADMINISTRATION/PREVENTION & SAFETY
5225 W. MASSINGALE ROAD

TUCSON AZ 85743

PHONE: (520) 887-1010 FAX: (520) 887-1034     www.northwestfire.org

NORTHWEST FIRE DISTRICT IS PROUD TO BE ACCREDITED BY THE COMMISSION ON FIRE ACCREDITATION INTERNATIONAL

February 2, 2017

ADDENDUM NO. 1

REQUEST FOR QUALIFICATIONS NO. 1701

CONSTRUCTION MANAGER AT RISK

This Addendum No. 1 is hereby made a part of the Request for Qualifications and shall be included with 
all documentation.  Offeror shall acknowledge receipt of this Addendum No. 1 by including this Addendum 
with all proposals, signing and dating the following statement:

Addendum No. 1 acknowledged by Date 
(Signature)

Name/Title 
(Typed or printed)

Name of firm 

1. The RFQ due date and time has been extended to:  Tuesday, February 21, 2017 @ 11:00 AM Local
Time.

2. 8. MINIMUM QUALIFICATIONS (Page 13 of 24, bullet a.)

Has been revised and now states:

a. At least one project building Fire Stations or public service facilities of similar size and scope
completed successfully in Arizona within the last ten years.

3. All other terms and conditions remain unchanged.

The revised documents can be downloaded from our website at
http://www.northwestfire.org/public-info/purchasing.

Raymond Thibault 
Buyer 

02/21/17

Bill Cox, Executive Vice President

CORE Construction, Inc.

5.D.c
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NORTHWEST FIRE DISTRICT
Our Mission is to Save Lives, Protect Property, and Care for Our Community.

ADMINISTRATION/PREVENTION & SAFETY
5225 W. MASSINGALE ROAD

TUCSON AZ 85743

PHONE: (520) 887-1010 FAX: (520) 887-1034     www.northwestfire.org

NORTHWEST FIRE DISTRICT IS PROUD TO BE ACCREDITED BY THE COMMISSION ON FIRE ACCREDITATION INTERNATIONAL

February 10, 2017

ADDENDUM NO. 2

REQUEST FOR QUALIFICATIONS NO. 1701

CONSTRUCTION MANAGER AT RISK

This Addendum No. 2 is hereby made a part of the Request for Qualifications and shall be included with 
all documentation.  Offeror shall acknowledge receipt of this Addendum No. 2 by including this Addendum 
with all proposals, signing and dating the following statement:

Addendum No. 2 acknowledged by Date 
(Signature)

Name/Title 
(Typed or printed)

Name of firm 

1. The RFP due date and time remains unchanged from:  Tuesday, February 21, 2017 @ 11:00 AM
Local Time.

2. The number of copies required for submittal has been revised.  Offerors shall submit one (1) original
and five (5) copies of all proposal documents.

3. 10. PROPOSAL SUBMITTAL (page 15 of 24) has been revised and replaced and is now published
on the NWFD website titled: “10. PROPOSAL SUBMITTAL as revised by Addendum 2.pdf”.

4. APPENDIX I: QUESTIONNAIRE (page 21 of 24) has been revised and replaced and is now
published on the NWFD website titled: “APPENDIX I  QUESTIONNAIRE as revised by Addendum
2.pdf”.

5. The following questions were received:

a. On page 4, II. Standard Terms and Conditions, Item 2, Proposal Evaluation, you state
“statements shall be evaluated to determine which response is most advantageous to the
District considering price, conformity to the specifications and other factors.”  Since it is
unlawful under Arizona Revised Statues to consider price in a CMAR selection, would you
please modify this statement to exclude all reference to price?

02/21/17

Bill Cox, Executive Vice President

CORE Construction, Inc.

5.D.c
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NORTHWEST FIRE DISTRICT
Our Mission is to Save Lives, Protect Property, and Care for Our Community.

ADMINISTRATION/PREVENTION & SAFETY
5225 W. MASSINGALE ROAD

TUCSON AZ 85743

PHONE: (520) 887-1010 FAX: (520) 887-1034     www.northwestfire.org

NORTHWEST FIRE DISTRICT IS PROUD TO BE ACCREDITED BY THE COMMISSION ON FIRE ACCREDITATION INTERNATIONAL

Answer:  Cost is not an evaluation factor.  See page 14 of 24.

b. On page 15, Special Terms and Conditions, Item 10, Proposal Submittal, Tab 1 you state
“Provide a one age executive summary that explains the proposed solution, cost of solution,
and implementation plan” and Tab 3, “provide a thorough description of your solution and
approach as it relates to the district’s needs as identified in the Scope of Services. Since this
is a qualifications based selection and no detailed information is provided by the District
which would allow respondents to propose a solution due to the fact that the project is in the
early design phase and the selected CMAR will work alongside WSM architects during the
preconstruction phase to provide solutions, and since proposing cost is unlawful under
Arizona Statutes for procurement of CMAR service, would you please modify or eliminate
these questions? In the Appendix 1, Questionnaire, you do not ask respondents to propose a
solution, so asking for an Executive Summary and a thorough description of the proposed
solution does not seem to make sense. While you do state on Page 9 under III. Special
Terms and Conditions, Item 1, Scope, that your intention is to build two fire stations and
some specifics are given for these fire stations, not enough detail is given for respondents to
propose a “solution” nor is it appropriate in a qualifications-based selection to request
detailed solutions and implementation plans.

Answer:  Yes, this is an RFQ.  We are interested in a statement from your firm as it relates to
building fire stations.  Cost is not an evaluation factor.

c. On page 21, Appendix I, Questionnaire, Item A- 1), you ask how many “agreements” has
your team completed as a contractor in the past 3 years for identical or similar projects.
Please clarify what you mean by “agreements”. We assume you mean “similar projects” but
have never seen this referred to as “agreements”. We wonder if you mean that you would like
respondents to list and describe their similar projects in this section.

Answer:  Please see revised APPENDIX I: QUESTIONNAIRE (page 21 of 24) published on
the NWFD website titled: “APPENDIX I  QUESTIONNAIRE as revised by Addendum 2.pdf”.

d. On page 21, Appendix I, Questionnaire, Item C, Project Approach, you ask respondents for
their “knowledge of the sites”. In order for respondents to acquire knowledge of the sites, do
you plan to conduct a tour of the sites after the pre-proposal meeting in order to allow
respondents to familiarize themselves with the sites in order to be able to address this
question?

Answer:  We want to know your firm’s approach.  Knowledge of sites is a plus.  No site visits
are planned.

e. On page, 22, Appendix II, Minimum Qualifications Verification Form, Items 2,3, and 4 do not
seem to apply to this RFQ as these items were not listed in your Minimum Qualifications
section  on Page 13, Item 8, which you have modified by Addendum 1 to include only
minimum firm qualifications of a minimum of one fire station completed in the last ten years
and having ROC licenses in good standing. Could you please modify and reissue this
Minimum Qualifications Verification Form to remove items 2, 3, and 4 or instruct respondents
to mark them N/A since they do not apply to this RFQ?

5.D.c
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NORTHWEST FIRE DISTRICT
Our Mission is to Save Lives, Protect Property, and Care for Our Community.

ADMINISTRATION/PREVENTION & SAFETY
5225 W. MASSINGALE ROAD

TUCSON AZ 85743

PHONE: (520) 887-1010 FAX: (520) 887-1034     www.northwestfire.org

NORTHWEST FIRE DISTRICT IS PROUD TO BE ACCREDITED BY THE COMMISSION ON FIRE ACCREDITATION INTERNATIONAL    

Answer:  If it doesn’t apply, simply write N/A.

f. On page 21, Appendix I, Questionnaire, Item C, Project Approach, you ask respondents for 
their “knowledge of the sites”. While you have specifically identified the Twin Peaks & I-10
site, you said today in the pre-proposal meeting that the Dove Mountain site is still 
undetermined, it does not seem reasonable to ask respondents for their knowledge of the 
sites, especially since one site has not even been determined yet. We request that you 
eliminate this question.

Answer:  We want to know your firm’s approach.  Knowledge of sites is a plus.  

g. On page 21, Appendix 1, Questionnaire, Item A 1),  you ask for similar projects completed in 
the last THREE years, yet the minimum qualification to be qualified to respond is one similar 
project in the last TEN years. This was discussed in the pre-proposal meeting, and you 
responded to a question to clarify this that responses to Item A 1) should include only 
projects in the last three years, but if the minimum qualification is one in the last ten years, 
this seems unfair. Any respondent who has one or more similar projects completed in the last
ten years but not in the last three years will not be given the opportunity to feature those 
projects in their response to this critical question. We respectfully request that you change the 
wording of Question A 1) to include projects in the last TEN years, not in the last THREE 
years. Please advise.

Answer:  Please see revised APPENDIX I: QUESTIONNAIRE (page 21 of 24) published on 
the NWFD website titled: “APPENDIX I  QUESTIONNAIRE as revised by Addendum 2.pdf”.

h. On page 15, Special Terms and Conditions, you stated in response to a question in the pre-
proposal meeting that respondents should place their responses to Appendix 1: 
Questionnaire in Tab 4, Statement of Qualifications and that nothing is required for Tab 5 
since it is redundant. Would it be possible for you to eliminate Tab 5 and renumber the tabs 
that follow it to make a total of 8 tabs rather than 9?

Answer:  Please see revised proposal submittal instructions (page 15 of 24) published on the 
NWFD website titled: “10. PROPOSAL SUBMITTAL as revised by Addendum 2.pdf”.

i. Further, the items asked for in Tabs 1, 2, and 3, on page 15, Special Terms and Conditions,  
as stated above in part in Question 1, don’t provide NWFD with any pertinent qualifications 
information as that is all provided in Appendix 1, Questionnaire. Will you consider eliminating
Tabs 1, 2, and 3 from the RFQ and renumbering the balance of the required tabs as follows:

Tab 1. Statement of Qualifications (Completed Appendix 1: Questionnaire)
Tab 2. Completed Appendix 2: Minimum Qualification Verification Form
Tab 3. Completed Appendix III: Reference Form
Tab 4. Supplementary Information
Tab 5. Signed Offer and Acceptance Page and All Signed Addenda

Answer:  Please see revised proposal submittal instructions (page 15 of 24) published on the 
NWFD website titled: “10. PROPOSAL SUBMITTAL as revised by Addendum 2.pdf”.

5.D.c
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NORTHWEST FIRE DISTRICT
Our Mission is to Save Lives, Protect Property, and Care for Our Community.

ADMINISTRATION/PREVENTION & SAFETY
5225 W. MASSINGALE ROAD

TUCSON AZ 85743

PHONE: (520) 887-1010 FAX: (520) 887-1034     www.northwestfire.org

NORTHWEST FIRE DISTRICT IS PROUD TO BE ACCREDITED BY THE COMMISSION ON FIRE ACCREDITATION INTERNATIONAL    

6. The following documents are now on the NWFD website.

10. PROPOSAL SUBMITTAL as revised by Addendum 2.pdf

APPENDIX I  QUESTIONNAIRE as revised by Addendum 2.pdf

NWFD Station 40 Updated Property Line.pdf

Minutes of the Pre-Proposal Conference February 08 2017.pdf

7. All other terms and conditions remain unchanged.

The revised documents can be downloaded from our website at 
http://www.northwestfire.org/public-info/purchasing.

 

 
 
Raymond Thibault 
Buyer 

5.D.c
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 Governing Board Meeting: 03/28/17 06:00 PM 
 5225 West Massingale Rd. Department: Fire Chief 
 Tucson, AZ  85743 Category: Chief's Board Report 
  Prepared By: Heather D'Amico 

 SCHEDULED Initiator: Michael J. Brandt 

 Sponsors:  

 FIRE CHIEF'S REPORT 2017-17 DOC ID: 2504  

 Page 1 

FIRE CHIEF’S REPORT 

Chief Michael J. Brandt 

March, 2017 
ACTIVITIES: 

Great team work continues on the completion of the budget and associated requests 

from the Fire Board.  Hats off to the entire team and all the effort they have put into 

this process.  
 

Our Accreditation Peer Assessors are scheduled to arrive later this month to conduct 

evaluations and interviews towards or re-accreditation effort. An incredible amount of 

work has been accomplished in preparation for this visit. 
 

I, along with Chief Hamblen, met with Chief Shane Clark, Advanced Program Manager 

for Pima Community College, to discuss our current Intergovernmental Agreement, and 

a host of other topics including strategies to engage firefighters back into the PCC 

educational system. We value greatly, our partnership with Shane and the Pima College 

staff. 
 

Our recruits in the EMT certification portion of the Academy are doing well and slated 

for graduation later this month. I have taken the opportunity to chat with some of our 

recruits and it is great to see the excitement these processes bring to each of them and 

the organization. 
 

I, along with several Fire Chiefs, attended a presentation of the United Arizona 

Firefighters Health Care Trust by Mike Armenta, with Benefit Logic, Don Jongewaard, 

President of Tempe Chapter United Phoenix Fire Fighter Association, and Todd 

Chamberlin, Marreel & Slater Insurance. We will be doing additional follow up to explore 

any potential benefit that could be derived. 
 

Administrative Team and Labor (Leadership Team) will be meeting to discuss the 

current Memorandum of Understanding (MOU) in the coming week or two. 
 

ROUTINE EXTERNAL MEETINGS INCLUDED:   

Town of Marana Mayor and Council Meeting.  The Marana Community and Regional 

Update Meeting; Town of Marana Department Head meetings; Pima County Fire Chiefs 

Association Meeting; Greater Tucson Fire Foundation meetings; PCWIN; NWFD 

Governing Board Meeting; Board of Managers YMCA; and associated 

Boards/Committees. 
 

INTERNAL MEETINGS:   

A full schedule of internal meetings included: Executive Staff Meetings, Executive Team 

Meetings with all members of Senior Staff; Meetings with the Executive Team to discuss 

6.A.1
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support positions; Meetings with Asst. Chiefs Bradley and Emans on Operational and 

Support coordination; HR Meetings to discuss recruitment matters. General Staff 

Meeting; Operational meetings with Executive Staff - Finance, Operations, Support, HR, 

and Community Affairs; Meeting with Div. Chief/Fire Marshal Garcia to discuss 

Prevention and Safety Division matters; and a meeting with IAFF Union Local 3572 

President and Vice-President. 

 

As always, my thanks to the great work done by every member of this organization 

every day in supporting each other and this great community we serve. 

6.A.1
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 Governing Board Meeting: 03/28/17 06:00 PM 
 5225 West Massingale Rd. Department: Support Services 
 Tucson, AZ  85743 Category: Assistant Chief/Director's Report 
  Prepared By: Doug Emans 

 SCHEDULED Initiator: Doug Emans 

 Sponsors:  

 FIRE CHIEF'S REPORT 2017-18 DOC ID: 2505  

 Page 1 

SUPPORT SERVICES ASSISTANT CHIEF REPORT 
Assistant Chief Doug Emans 

March, 2017 
 
ACTIVITIES: 

• Budget preparations for FY 17/18 have consumed the majority of our time during 
the month of February.  Personnel from Operations, Finance, Logistics and our 

architectural firm interviewed firms for both Construction Manager at Risk, as 
well as Job Order Contractors.  The results of the interviews are contained in a 
recommendation within the Consent Agenda. 

• After conducting the second level of research on property available for Station 37 

we do not believe the site offered will be suitable for our needs.  There are some 
definite challenges with the site that we may not be able to overcome, therefore 
our search has resumed. 

• Division reports are included for your review, notable are continued efforts to 
achieve and maintain the highest levels of service possible in the Support 
Services areas of the District. 
 

 

Planning 
• Health and Safety arranged and hosted site visits with State OSHA reps for the 

purpose of identifying major flaws in procedures or major violations.  Doing so 
cooperatively provides time frames by which to correct deficiencies and also 
provides opportunity to build a relationship with our OSHA investigators.  There 
were some small violations, which have either been corrected or are in the 
process of correction.  Ultimately, we are looking to receive a SHARP (Safety and 

Health Achievement Recognition Program) certification thus helping control 
insurance and other associated costs. 

• Two personnel completed web based class for the CFAI Peer Assessor 
certification.  This is related to the succession plan moving forward to keep the 
program for accreditation strong as long term personnel retire. 

• Continued work on developing a comprehensive mental health program, 
including attending a webinar on suicide prevention in the fire service hosted by 
FDNY with Banner/UMC EMS Fellow Amber.  Our interaction resulted in a 
productive discussion regarding potential future collaboration.  Also, met with Dr. 

Peate, his PA Lisa Ritter-Baker, and Counselor Shoshana Elkins to initiate contact 
for a potential EAP/Outpatient provider/group.  The need is having a single 
source and established relationship for any counseling contacts for consistency 
(and thereby quality) of care. 

• Continued work to prepare for the accreditation team visit. 

 
 

6.A.2
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Logistics 
 

Warehouse 
• Warehouse personnel continue to collaborate with Medical Services on the 

distribution and restocking process for the medication vending machines.  This 
system is exceptionally complex on the distribution side due to a variety of 
factors. Personnel continue to make headway developing an efficient system. 

Fleet 

• The new KME pumper has been delivered and is currently in preparation to be 
placed in service.  By March 28, we should see the unit placed in service in the 
community. 

• Both Fleet Management and Finance are exceptionally pleased with the outcome 
of the Enterprise Leasing and Surplus program.  We have seen nearly double the 
proceeds from our past surplus sales with the new system.  While there have 
been a couple small glitches, overall the benefit to the District is believed to be a 
big one. 

 

Facilities 

• Temporary repairs to the asphalt at the training center are under way.  The 
temporary repairs are limited to a few areas that could cause potential injuries to 
personnel during the academy process.  These repairs had to be made prior to 
the academy start date as the major reparation project could not be commenced 
and completed in the time frames desired by staff.  No additional funds from the 
District are anticipated when the major project gets under way. 

 

Technology 

• Applications are closed for the IT Administrator position.  We are much happier 
about this recruitment in terms of the quality of candidates.  We are scheduling 
interviews to form a list in the event funding capacity for these positions is 
approved by the Board in alignment with the direction given to staff at the 
February 28th meeting. 

• The wireless portion of our Phase II work is nearing the end.  We were delayed 

with a major failure related to our microwave infrastructure needing immediate 
attention.  The failure impacted our radio reception quality in a large area of the 
District.  While working on this problem we discovered a less expensive option to 
get redundant services to another location in the District that did not have a 
backup.  This has now been remediated.   

 

GOALS:  

• Interview candidates for IT Administrator position. 

• Continue to support the Town of Marana and evaluate options related to the 
emergency communications. 

• Continue to make progress on CSC Pavement remediation project. 

• Develop the remaining budget solutions in preparation for the final draft. 

6.A.2
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 Governing Board Meeting: 03/28/17 06:00 PM 
 5225 West Massingale Rd. Department: Operations 
 Tucson, AZ  85743 Category: Assistant Chief/Director's Report 
  Prepared By: Brad Bradley 

 SCHEDULED Initiator: Brad Bradley 

 Sponsors:  

 FIRE CHIEF'S REPORT 2017-19 DOC ID: 2503  

 Page 1 

OPERATIONAL SERVICES BOARD REPORT 
Assistant Fire Chief Brad Bradley 

March, 2017 

  

ACTIVITIES: 
February was spent coordinating personnel, responsibilities, and activities within 
Operational Services.  As is normally reported, work continues the following primary 
operational initiatives: 
 

• Continued reviews within operational services towards completion of strategic 
plan goals #1 and #5.   
 

Reviews of the respective areas within Operational Services remain ongoing and 
will continue as part of the budget development process for FY17-18.  The 
evaluation of the Metropolitan Medical Response System (MMRS) and the Aircraft 
Rescue Fire Firefighting (ARFF) programs are pending, but have been delayed 
given other areas of critical need during February.    

 

• The review and revision of all standard operating guidelines (SOG’s). 
 

As previously reported, this objective was completed for operational services. 
However, a systematic review of the District SOG’s in comparison to Golder 
Ranch and Mountain Vista Fire Districts SOG’s is pending in furtherance of the 
Districts regional automatic aid agreement.  

 

• Continued review and development of CFAI (accreditation) performance 
measures and establishment of monthly performance reporting procedures for all 
operations managers.   
 

The Board should anticipate personnel and technology requests associated with 
obtaining compliance with these required criteria. These items will be contained 
in the proposed FY17-18 budget.  
 

In addition to these primary operational initiatives, efforts were ongoing in the following 
strategically important areas during January as well: 
 

• Paramedic Training Process (PTP) -  Five (5) personnel are still undergoing 

certification training through Pima Community College (PCC).   
 

• Staffing- The SAFER grant positions were filled with the hiring of 29 personnel 

for academy 17-01.  The EMT certification academy began in February and 12 of 
the 29 personnel hired are attending this program.  Upon completion of the EMT 
program, these personnel will join the remaining 17 recruits for the start of the 
Fire Academy in April.  
 

Operations staff augmented service delivery for the start of the Ina interchange 
project with an additional response unit as previously reported.  That said, traffic 
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patterns normalized quickly as predicted by the Arizona Department of 
Transportation (ADOT) and the additional unit was discontinued. 
 

Staffing deficits remain a concern through the end of Academy 17-01.  
Operations staff and Local #3572 leadership are collaborating on ways to 
maintain continuity of operations during this difficult time.     
 

• Apparatus - The new KME Engine that was ordered as part of this year’s CIP 
(16/17) arrived and is being outfitted for deployment.  In addition, several 
rescues are scheduled for inspection in March by the Department of Health 
Services (DHS). 

 

• Communications / Dispatch - Changes to the District’s dispatch and call 
processing systems remained ongoing during the month of February.  District 
staff have been engaged with the City of Tucson and others in discussion 
regarding the potential consolidation of City and County dispatch centers for 
Fire/EMS dispatching.   

 

• Ambulance Transportation - As previously reported, the current contract with 

Intermedix, our current billing agency, expires this summer.  Staff is preparing 
an RFP to evaluate other potential providers of this critical service.   
 

EMS staff have budgeted for a proposed interlink between our ePCR system and 
the hospitals billing system.  This link would provide critical data for billing 
purposes that is often not available to our crews at the time of patient transfer.  
It is anticipated that this link will considerably increase the District’s collection 
percentage, while decreasing the likelihood of accounts being turned over to a 
collections agency given lack of payment due to incomplete or missing insurance 
or patient contact information.   

 

• ePCR Platform - Staff continued the procurement and implementation process for 
the new system (Image Trend) during the month of February. The new system 
should be operational in April.  

  

• Transport Compliance - Response time compliance in accordance with the CON 
standards are as below.  This ongoing analysis does not include the removal of 
legitimate response time exceptions, which normally occurs prior to submittal to 
DHS upon review or renewal of the CON. As a note, DHS defines compliance as 
being within + or - 1.5% of the established standard;  
 

February 2017 
10 Min 90% Standard - Actual 90% 
15 Min 99% Standard - Actual 97% 
 

• Transport Statistics -  The February transport total, as well as the year to date 
totals are as follows: 
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• Budget - Submittals for the District’s capital improvement plan (CIP) were 
reviewed and prioritized during the month of February.  In March, Executive staff 
members will review the prioritized list and balance it against available funding 
capacity for FY17/18.  The finalized CIP will be brought to the Board for 
discussion in April as part of the normal budget presentation process.  
 

Evaluation and revisions to the Operational Services personnel budgets were 
completed in February.  The proposed personnel budgets will be presented to 
the Board in March.  Additionally, evaluation and revisions to the Operational 
Services non-personnel budgets are scheduled for March with Board 
presentations being scheduled for April as part of the normal budget 
presentation process.  

 

• Labor Relations / MOU - Discussion continues to occur with L3572 leadership on 
a regular basis.  The Meet and Confer process has been tentatively scheduled to 
begin in March to coincide with the budget development process. 
 

As always, the intent will be to discuss, identify, and cooperatively implement 
adjustments which are impactful to our members and our community, within the 
reasonable confines of the District’s budget.  

 

• Regional Automatic Aid - District personnel and executive staff held numerous 

meetings with our partners to further move the concept towards going 
operational.  Several reviews are pending for the month of March which should 
provide the necessary clarity on when the system can be fully activated for 
seamless response.   
 

• Meetings - Numerous meetings/activities were held in February to further 
support the mission of our members, the District, and the community we serve.  
Some of these are as follows: 
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Internal 

o Attended four (4) Executive Staff meetings. 

o Attended a General Staff meeting 

o Attended a Governing Board meeting. 

o Attended two (2) Operations meetings. 

o Attended numerous staffing and budget preparatory meetings.  

o Attended a review of the Academy 17-01 hiring process. 

o And, various other meetings with assigned personnel, other department 

managers, and other various stakeholders to collaboratively support other 
initiatives inside and outside of operational services. 

 

External 

o Attended an Arizona Fire Services Institute (AFSI) meeting in Phoenix. 

o Attended a Department Head meeting at the Town of Marana. 

o Attended a meeting with Gilbert Davidson, Marana Town Manager. 

o Attended a Marana Health Systems Board of Directors meeting. 

o Attended a January 8th Foundation Board Resource Committee meeting. 

o Testified before the State House of Representatives Appropriations 

Committee on behalf of the January 8th Foundation. 

o Attended a regional communications center meeting at TFD’s Fire Central. 

o Attended an Executive Committee meeting of the Automatic Aid Response 

System Council (AARSC). 

o Attended a two (2) day conference in Phoenix regarding mobile integrated 

health care (MIHC) in Arizona. 
 

GOALS 
Save lives, protect property, and care for our community.  
 
 

OPERATIONS BOARD REPORT 
Division Chief Mike Duncan 

March, 2017 
 

ACTIVITIES: 
Communications - Captain Mike Rollman 

• Continue to work on improving call processing time and proficiency for critical 

calls. 

• Accreditation activities 

• Providing oversight at the communications center on the City’s plan to merge 

their police and fire dispatchers as part of a cost savings measure. 

• Working toward the deployment of Criterion Based Dispatching (CBD). 
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Operations - Deputy Chief Dave Resnick 

• Budget (Ops, CAP, HazMat, TRT) 

• CIP Funding 

• Ina & I-10 meeting with ADOT and associated agencies. 

• Regional HM and TRT Meetings 

• New KME engine arrived. 

• Staffing Issues related to academy 
 

Medical Services - Deputy Chief Scott Draper 

• Went live with the new pharmaceutical dispensers in late Feb.  We will be 

monitoring for improved turnaround time at hospitals and overall increase in 

medications provided to patients. 

• Continue to be active with the mobile sim lab. 

• Participated in the UA’s “CPR University” which pulls physicians from around the 

world to learn the latest in resuscitation. 

• Continuing work on the new ePCR system.  Go live still scheduled for early April. 

• Provided CPR training to Flowing Wells Irrigation District 

• Chiefs Draper, Bradley, and Duncan attended a two-day conference on Mobile 

Integrated Healthcare in AZ. 
 

Training - Deputy Chief Scott Hamblen 

• Twelve recruits started EMT training as part of the new fire academy cadre. 

• Blue Card Incident Command Certification lab was held.  Ten People from around 

the state attended this class.   

• PCC conducted a site visit to continue the agreement for reciprocal credit 

services 

• Pima Interagency Training Committee held a leadership symposium that was 

attended by members from other county fire departments. 

• The Training Center had 262.5 hours of scheduled use with an estimated 3,653 

hours of participant hours. 
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PREVENTION AND SAFETY DIVISION FIRE MARSHAL REPORT 
Fire Marshal Donald P. Garcia 

March, 2017 

 
 

We continue to evaluate, coordinate, and direct all activities related to inspections, plan 
reviews, public education, training, strategic planning, and community partnerships.   
 

We continue to build relationships with the Town of Marana and Pima County 
consistently working towards a more streamlined approach to assist the customer.   
 

I assisted Battalion Chief Brian Gard and Captain Sepulveda teach Blue Card Incident 
Command System to a group from 5 different agencies. There was a total of 10 
students. 
 

The District purchased the Image Trend Fire Records Management software for 
Prevention, EMS, and Suppression. Prevention has requested a refund from Emergency 
Reporting and will continue to utilize FireHouse until Image Trend comes online. We 
will need to replace all the Fire Inspector iPads as they are first generation 
and are not compatible with ImageTrend. 
 

I attended the SKYPE for Business training hosted by James Devoy and Trina Motto at 
our Fire Administration Building. 
 

We are working with Human Resources to recruit a replacement Fire Plans Examiner 
position. The position is currently under recruitment. This is a critical position for us to 
maintain the current and future growth and development within the District.  
 

Lead Inspectors Robinson, Douglas and I continue to complete the accreditation 
requirements identified by the peer assessors Performance Indicators Comments. We 
are prepared for the peer assessor site visit scheduled for the week of March 27, 2017.  
 

Lead Inspectors Robinson, Douglas and I met with Grants Writer Jim Grasham to 
discuss multiple Fire Prevention Grants. 
 

I represented the District at ceremony at Luke Air Force Base for the retirement of Fire 
Chief Christopher HORSMAN after 30 years of service.  
 

I assisted Fort McDowell Fire Department as an assessment center evaluator for their 2-
day Fire Captain Promotional Assessment Center Process.  
 

Research continues regarding the possibility of implementing a web-based service for 
tracking and collecting annual fire protection contractor’s inspection reports for all 
safety systems through “The Compliance Engine” or IROL.  It is a proactive, efficient 
process to review reports, notify customers, track deficiencies and ensures compliance. 
 

6.A.4

Packet Pg. 116



Fire Chief's Report 2017-20  Meeting of March 28, 2017 

 Page 2 

The 2016 -2017 school year is half over. Our Fire Inspectors will provide the District’s 
public education / fire safety classes to the following grades: 
  

Grade Number of 

Classes 

Number of 

Students 

SYTD 

Students 

Kindergarten: 26 144 1575 

2nd Grade:   12 285 2080 

4th Grade: 13 344 1492 

Special Needs 0 0 0 

*School year August 2016-May 2017 
 

DEVELOPMENT 
 

COMMERCIAL PROJECTS 
• Arizona Pavilions Project (Petco, TJ Max, Ross, Home Goods) is well underway with 

completion within the coming weeks.  
• Chick-Fil-A building review complete. Moving into parking lot of Target on Ina and 

Thornydale.  Construction should begin in around May of 2017. 
• 100,000 SF Marana Senior Center moving forward located on Silverbell and Coachline 

area. Construction will begin once the water infrastructure is completed to meet the fire 
flow requirements. 

• Sage Desert Assisted Care project is underway and dirt work is being completed 
(104,000 SF facility located in Pima County) Orange Grove and LA Cholla.  Construction 
has begun. 

• International Towers - Next to Breakers Water Park.  Company manufactures towers 
used for cell phones, borders etc.  

• Circle K, Business Office, and Apartments - Land Split for Circle K.  Ina and Silverbell. 
Southeast Corner. 

• 4-Story Hotel. Across from Outlet Mall. Hampton Inn. 101 Rooms.  In the plan review 
process.  

• Buffalo Wild Wings - Potential build in old Ruby Tuesday site next to Chinese Buffet on 
I-10 and Cortaro.  The location has changed to the vacant lot west of Taco Bell on 
Cortaro. 

• In Discussion with Monsanto - 600K SF Corn Processing Plant- Twin Peaks and Sanders. 
Annexation request has been postponed, waiting for other required documents.  

• Villagio Self Storage -Tangerine/Thornydale - 4 Story, 86,500 SF 
• Top Golf - Costco Drive / Thornydale - 3-Tier, 55,000 SF on about 15 acres.  Plans are 

expected to be submitted the second week of January. Construction is scheduled to 
begin in 2017 and have a grand opening on Thanksgiving weekend 2017. 

• Marana Main Gate Retail - Sandario/I-10 - 8,000 SF 
• Marana PD building - Town Center, 2 Story, 44,785 SF 
• Dove Mountain Veterinary - Tangerine/Dove Mountain 
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• HSL Properties - 16 Unit Apartment Complex consisting of 2 and 3 story units. 
Approximately 300 apartments. Location is across from Chinese Buffet on Crackle Barrel 
and Golf Course. 

• 100,000 SF Assisted Care Facility in the works, located at the intersection of Dove 
Mountain and Tangerine. (Behind the old Bashas building) 

• 18,000 SF shell building is being proposed on Travel Center Drive. 
• Al Coronado Plumbing on Travel Center Drive-Construction has begun. 
• Marana Market Place-Plans received for a 6,500 SF shell building.  
 

RESIDENTIAL PROJECTS 
 

• Camino De Oeste housing development has been submitted for first review.  North of 
Cortaro Between Hartman and Camino de Oeste. (144 SFR) (Pulte) 

• Deanza housing Development / Final Plat - West of Hartman, North of Cortaro. (265 
SFR) (Richman) 

• Del Web Phase V has been approved and construction should begin this month. (Dove 
Mountain area) (100 SFR) - Pulte 

• Avilla Town Homes starting new project on Orange Grove and La Cholla (development 
phase) (240 units) 

• Gladden Farms - Block 14 and 15 - 450 homes - KB Homes. Plans approved. Roads are 
coming in. 

• Blue Agave (200+) homes has started with the first 2 homes due to start construction 
by the first of the year. 

• La Cholla Station (39) home lots. 

 
PREVENTION AND SAFETY STATISTICS 

 

Activity Marana Pima February 

Total 2017 

2017 YTD 

Inspections 63 88 151 370 

Re-Inspections 14 45 59 168 

Construction 

Inspections 

51 20 71 126 

Plan Review 47 19 66 131 

Fire 

Investigations 

1 4 5 7 

Car Seat 

Inspections 

10 0 10 24 

 
 

I also attended the following meetings: 
 

• Executive Staff (4) 

• Fire Chief 
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• Fire District Board Meeting 
• Leadership Team Meeting 

• General Staff 

• Internal Division Meeting (Daily) 

• Arizona Fire Marshal Association 

• Southern Arizona Homebuilders Association (SAHBA) 
 
GOALS FOR DECEMBER INCLUDE; 
 

• Organize the Prevention section of the District web site. 

• Complete standard details and Contractor’s Guide and Development Handbook 

and make available on our website 
• Import Occupancy information into ImageTrend Records Management System. 
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HUMAN RESOURCES REPORT 
Administrative Services Director Patricia Aguilar 

March, 2017 
 

ACTIVITIES: 
 

• Collect Benefit packets for processing from 12 Firefighter Recruits attending a six (6) 
week Emergency Medical Technician (EMT) class 

• Attend Public Safety Personnel Retirement System (PSPRS) presentation on March 
30th at Pima Community College, pertaining to Tier three (3) Retirement option 

• Conference call with ADP to discuss Finance and Human Resources’ needs on payroll 

and a Human Resources Information System (HRIS) 
• Conference call with Ascentis to discuss Finance and Human Resources’ needs on 

payroll and a Human Resources Information System (HRIS) 

• Meeting with the District’s insurance broker, Benefit Commerce Group (BCG) and 
insurance carrier, CIGNA, to review the Wellness Initiative Program and Benefit 
information to be distributed to members 

• Continue to update and reformat personnel policies 

• Continue to monitor the Annual Physical Program 

•Internal posting:  40-hour Adaptive Response Engine (ARE) Engineer assignment 
and two (2) Shift Emergency Medical Services (EMS) Captains 

• External Recruitment:  Fire Plans Examiner 

• Internal Posting and External Recruitment:  Two (2) System Administrators - 

Network & Server 
•Assignments, appointments, realignments, and promotions: None made 

• Intern volunteer in Fleet and paid intern with Safety and Wellness 

•Two (2) volunteers from the U of A in contract with National Institute for 
Occupational Safety and Health (NIOSH) to study Self Contained Breathing 
Apparatus (SCBA) mask protection 

• Volunteer assisting Prevention & Safety 

• Temporary Secretary at front desk filling in for vacancy 

• Meet and greet Accreditation Peer Reviewers  

• Preparing Job Description books for review by Department Managers prior to Job 
Analysis 

• Researching market on support positions  

• Attend PSPRS webinar March 22nd, on Pension Reform 

• Review and process Firefighter pre-employment results 

• Prepared After Action Review Summary 

• Process employee resignation due to relocation 

•Other meetings with Executive Staff, General Staff, Governing Board, Finance, HR, 
and Leadership 
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SHORT AND LONG TERM GOALS FOR 2016:  
 

• Development of Record Retention and Destruction policy and procedure  

• Develop office procedures (work instructions) for HR processes 
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COMMUNITY AFFAIRS BOARD REPORT 
Trina Motto, Manager 

March (February 15 - March 13, 2017) 
 

ACTIVITIES: 
• Finalized final print version of Strategic Plan 2017-19; uploaded new Plan to 

public and internal sites; published a Strategic Plan Quarterly Report to back 
office; communicated with Strategic Planning Team 

• Presented results of the promotional aspects of Firefighter Recruitment at AAR 

meeting; continued work on process reporting in collaboration with HR, Training, 
and IT 

• Prepped budget proposals for up-coming fiscal year     

• Completed and submitted additional PI and CC Accreditation requirements 

• Coordinated with GOHS to prepare a release on grant funded safety restraint 

items inclusive of pediatric restraint systems and car seats 
• Continued work on reconciling NWFD, Pima County, and CAD maps to ensure 

accuracy and workflows for QA 
• Assisted reception with prepared responses for common questions received - 

also for consideration on the website 

• Attended a Social Media Training Session offered through ASBA 

• Consulted with colleagues on organizational projects requiring editorial or 

design/layout input 
• Coordinated NWFD’s representation at various community events in conjunction 

with Administration, Support Services, and Operations (i.e. Elk’s Lodge, Marana 
Founder’s Day, Preschool tours, station tours, school career days, and more…) 

• Attended internal meetings and events as required or requested; inclusive of 

morning check-ins, Executive, Leadership, & General Staff, Communications, and 
various internal meetings (i.e. Budget, Annexations Strategic Plan, Accreditation, 
employee celebrations etc.) 

• Met with neighboring Districts, agencies, organizations, and municipalities to 
promote information and resource sharing in line with cooperative regional 
teaming plans (i.e. American Red Cross, Pima County, Oro Valley, Town of 
Marana, Golder Ranch Fire, Marana PD) 

• BackOffice related items:  

o Updates to SOG 6210 

o Updates to Employees by Location and Station Assignments docs to the NWFD 

Documents page 

o Updates to EMS Order Form to Warehouse Forms 

o Uploaded job description PDFs to the HR Reference Documents page, 

replacing the old versions of the files that were already there 
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o Adjusted placement of the blurbs/icons on the Reference page 

o Created a new page for Benefit Information under Reference, linked from 

main Reference page 

o Added Benefit Information PDFs as requested by HR 

o Updated Medical section on the Benefit Information page  

o Updated Unbinned Order Form to Forms->EMS Forms as per EMS 

o Replaced 2016 Tax Forms with the 2017 Forms - Forms->HR Forms 

o Tested and deployed several updates to WordPress, theme, and plugins - 

many of these were security based updates 
• Public website related items: 

o Optimized all images on the Training Facilities page to cut down on total file 

size. Also, re-sized them appropriately to best work with the parallax effect 
used on the page 

o Confirmed ‘Join Us’ Banner job postings deactivated as scheduled.  

O Built and prepped a job posting page for review on Staging 

o Added section for Dumpster Fire Prop to the Training Facilities page - 

including updating the grid at the top of the page to link to the new section 

o Re-configured grid settings on Training Facilities page so it would link correctly 

to the anchor tags used on the page.  

O Re-sized and optimized header images to ensure file size was not too large, 

and to set correct resolution for parallax (120x768). Completed Governing 
Board, News, Contact Us, All pages under About Us, Admin Directory page, 
Stations Page, Stations 30-39, Fire Prevention, Education, Public Info, Safety 
and all individual Safety Tips pages, Operations, and Join Us 

o Removed RFP 1701 from the Purchasing page 

o Posted Announcements pages with associated banners for the home page 

o Fixed copyright date in footer to show correct year (2017) 

o Updated Join Us page - replaced header image.  Added NWFD 

CAREERS/#TeamNWFD branding. Re-designed page with new styles/layout 

o Added new page under Fire Prevention titled "Construction & Development 

Handbook".  Page is used to make available PDFs for the Prevention team's 
reference materials for contractors 

o Redesigned Approved Fire Contractors List page under Fire Prevention, 

incorporating new lists that are broken down by category 

o Updated Contractor Coffee Forum date with the time of the next event 

o Added updated Strategic Plan and SOC documents to the site, replacing the 

previous versions 

o Posted updated Approved Contractor's list to Prevention area on the site every 

Friday 

o Tested and deployed several updates to WordPress, theme, and plugins - 
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many of these were security based updates. 

• Monitored media; managed public safety messaging and press for the following: 
 

o 2/17/17:  A full-alarm was dispatched to 101 W River Rd for reports of a 

trailer fire. On arrival, units found a fifth wheel trailer used as a primary 
residence fully involved in flames. Crews quickly extinguished the fire and no 
exposures were damaged. 

O 2/21/17:  A full-alarm was dispatched to the area of Wetmore near Flowing 

Wells Rd for a reported house fire. Engine 331 arrived on scene to find smoke 
and flames coming from the home. Crews extinguished the fire and saved 
seven dogs who were inside the home when the fire started. 

O 2/21/17:  Engine 334 and 338 were dispatched to eastbound I-10 between 

Cortaro and Ina for a traffic accident. Crews found a single vehicle that had 
struck a barrier wall causing heavy damage. Two patients were transported 
with one in serious condition. 

O 2/22/17 A taped interview aired on Channel 11/13 regarding NWFD 

contingency plans now that Ina road was closed at I-10. Questions included 
our response plan and any effects noticed after the first week of the closure. 

O 3/1/17:  A full-alarm was dispatched to Broom Tail for a reported mobile 

home fire. On arrival, units found a vacant mobile home heavily involved and 
established defensive firefighting tactics. The fire was extinguished without 
damage to nearby structures. 

O 3/2/17: Full-alarm was dispatched to Emerald Circle for a reported mobile 

home fire. Units arrived on scene to find a mobile home fully involved in fire.  
Crews deployed defensive firefighting tactics to extinguish the fire. No 
neighboring structures were effected. 

O 3/10/17 A taped interview with Channel 4 aired discussing the increased 

temperature and safety tips surrounding hiking, heat, and rattle snake 
awareness. 

O 3/11/17: A single Engine response was sent to Kain Ave for smoke in the 

area. The assignment was upgraded to a full alarm following reports of 
smoke from a mobile home. Units found a fire inside the home on arrival and 
contained the fire to the room of origin. 

O 3/11/17:  EN 336 responded to three bicyclists who had been struck by a car.  

Two of the three patients were transported with minor injuries and the third 
refused transport.   

GOALS: 

• Prepare for and participate as required in the Peer Assessment Accreditation visit  

• Coordinate with partnering agencies on a PIO training event in March at NWFD 

• Attend upcoming accreditation conference to gain insight on day-to-day 
organization integration 
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• Prep for and manage a Strategic Plan Quarterly Report Session with the team, 
post report to BackOffice 

• Complete recruitment AAR report with HR, Operations and Training  

• Coordinate with Division and Department heads to facilitate Strategic Plan Goal 
#2 and #3 objectives  

• Finalize Phase III of 365 training in partnership with IT to be offered across the 

District 

• Continue to coordinate with NWFD, Pima County, and CAD and ISO on mapping 

updates 
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LOGISTICS BOARD REPORT 
Deputy Chief Hughes 

March, 2017 

ACTIVITIES: 
 

Interviews were conducted to select a contract company for the remodel of Station 331.  
There were three finalists that were interviewed for this project. 
 

Interviews were conducted to select a contract company for the upcoming construction 
of Station 340 and Station 337.  There were four highly qualified companies that made 
presentations to the District. 
 

We continue to work with a Land Company to locate an appropriate parcel of land in 
the Dove Mountain area for the new Station 337 location. 
 

WSM Architects are beginning planning and design work on the Station 331 remodel. 
 

Negotiations with contractors involved with the CSC asphalt are ongoing, as we seek 
the best way to permanently repair the asphalt issues at this facility.  Repairs by a 
different vendor were completed on five severely deteriorated areas this month to make 
the surface safe for the upcoming Firefighting Academy students. 
 

The new KME engine arrived, and is being prepared by the Fleet Department for front 
line service.  It should be in service by the end of this month. 
 

New SCBA’s for all suppression personnel were received this month.  Joel Fraser has 
been working with Draeger for more than a year to make sure they honored the 
agreement that was made when we purchased the SCBA’s from them.  Thanks to his 
attention to this issue, the District just received over $650,000 worth of SCBA 
components for no cost.  Fit testing will be accomplished for all suppression personnel 
when these new components are distributed. 
 

The Warehouse continues to work closely with EMS to streamline the new medical 
ordering processes. 
 

The District’s Health and Safety Division invited OSHA to inspect the CSC, Fleet, and 
Warehouse facilities. Logistics personnel have been busy correcting all of the identified 
issues that were recorded by the inspectors, and all issues should have been mitigated 
by the time of this Board meeting. 
 

Facilities: 
 

• Sixty Work Orders were completed by Facilities this month. 

• A new bid for providing and maintaining drinking water appliances at the stations 

was initiated, and a new vendor was selected.  This will result in approximately 
$1,500 in annual savings for the District. 
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• Replacement of the four fire hydrants at the CSC was completed. 

• Roof repairs at Station 338 were completed. 

• Eye wash stations were identified as an issue in the OSHA inspection, and a 
complete assessment of all District facilities is being completed, with installation 
of the necessary safety compliance stations planned once the assessment is 
completed. 

 

Warehouse: 
 

• Twenty four special orders were filled. 

• Eighty eight Oxygen cylinders were processed this past month. 

• There were twenty three special uniform orders filled. 

• Twenty four Station Supply orders were filled, along with eight Office Supply 

orders. 
• Work continues on the EMS ordering and delivery procedures. 

• An additional uniform vendor was selected for Formal Uniform orders. 
 

Personal Protective Equipment: 
 

• A total of 177 Work Orders were processed this past month. 

• Additional PPE sizing and ordering was completed for additional, late arriving, 
recruits. 

• Twenty two sets of new turn outs were received, to replace 2010 sets that are 

currently in use in the field.  These used sets will be inspected, repaired as 
needed, and then placed in reserve status. 

• There were 18 scheduled turnout inspections this month. 

• Twenty eight sets of Brush gear were inspected, cleaned, and repaired as 

necessary. 

• Both PPE workers are scheduled for a PPE seminar at the Globe Manufacturing 
facility next month.  Though our personnel already do a significant amount of 
repairs, this training will allow them to conduct advanced repairs on turnout 
components.  This will save the District several thousand dollars in repair costs, 
as well as reduce the time required to get repairs completed. 

 

Fleet: 
 

• Thirty four Scheduled Work Orders were completed this past month. 

• Sixty eight Unscheduled Work Orders were completed. 

• There are currently fifty nine Active Work Orders open within the Fleet Division. 

• District vehicles drove 38,586 miles last month, with an average MPG of 8.29. 
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 Page 1 

FINANCE REPORT 
Finance Director David Gephart 

March, 2017 

 
ACTIVITIES: 

 

• Continued processing vendor and payroll payments 

• Continued work on policy revisions  

• Continued work on 2017-18 budget 

• Started work on 2017-18 CIP 

• Started looking at integrated HRIS/Timekeeping/Scheduling/Payroll Systems 
 

GOALS: 
 

• Continue processing vendor and payroll payments 

• Continue participation on leadership team 

• Continue work on policy revisions 

• Continue work on 2017-18 budget 

• Continue work on 2017-18 CIP 

• Continue looking for integrated HRIS/Timekeeping/Scheduling/Payroll Systems 

6.A.8
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 Governing Board Meeting: 03/28/17 06:00 PM 
 5225 West Massingale Rd. Department: Finance 
 Tucson, AZ  85743 Category: Financial Report 
  Prepared By: Phyllis Schumacher 

 SCHEDULED Initiator: Phyllis Schumacher 

 Sponsors:  

 FINANCIAL REPORTS 2017-3 DOC ID: 2472  

 Page 1 

 
 
ATTACHMENTS: 

• January 2017 Monthly Board Rept Fund Balance (PDF) 

• January 2017 Monthly Budget Report (PDF) 

• January 2017 Monthly Board Report-Pooled Cash Report (PDF) 

• January 2017 Comparison Revenue Received Current Year-Prior Year (PDF) 

• January 2017 Monthly Check Report (PDF) 
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3/9/2017 3:55:48 PM Page 1 of 1

Monthly Board Rept Fund Balance
NORTHWEST FIRE DISTRICT AZ As Of 01/31/2017

Fund Beginning Balance Total Revenues Total Expenses Ending Balance

100 - GENERAL FUND 0.00 22,542,565.71 18,415,296.37 4,127,269.34

110 - MEDICAL SELF INSURANCE 0.00 3,982,424.13 1,509,562.04 2,472,862.09

200 - WILDLAND FUND 0.00 682,686.92 390,571.80 292,115.12

250 - AMBULANCE FUND 0.00 1,592,029.81 315,430.77 1,276,599.04

400 - CAPITAL PROJECTS 0.00 2,545,052.20 2,088,838.67 456,213.53

410 - CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00

450 - CAPITAL RESERVE 0.00 1,207,493.00 0.00 1,207,493.00

480 - GRANT PROGRAM 0.00 1,283,653.03 64,748.81 1,218,904.22

500 - GO DEBT SERVICE 0.00 2,795,514.19 1,096,112.00 1,699,402.19

800 - GENERAL FIXED ASSETS 0.00 0.00 0.00 0.00

999 - POOLED CASH 0.00 0.00 0.00 0.00

0.00 36,631,418.99 23,880,560.46 12,750,858.53Report Total:
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3/9/2017 3:56:25 PM Page 1 of 23

Monthly Budget Report
NORTHWEST FIRE DISTRICT AZ Account Summary

For Fiscal: 2016-2017 Period Ending: 01/31/2017

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Prevention Service Fees 0.00 -75.00 -75.00 0.00 %0.00100-2100-42330-000 0.00

Prevention Review Fees 150,000.00 86,943.62 -63,056.38 42.04 %13,569.52100-2100-42335-000 150,000.00

Department: 2100 - PREVENTION & SAFETY Total: 86,868.6213,569.52150,000.00 150,000.00 -63,131.38 42.09 %

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Donations & Contributions 0.00 585.00 585.00 0.00 %330.00100-2300-45000-000 0.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 585.00330.000.00 0.00 585.00 0.00 %

FinancialRpt: 2 - Community Safety Total: 87,453.6213,899.52150,000.00 150,000.00 -62,546.38 41.70 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Facility Use Revenue 20,000.00 8,984.32 -11,015.68 55.08 %885.00100-3100-42700-000 20,000.00

Training Revenue 20,000.00 3,323.20 -16,676.80 83.38 %1,936.60100-3100-44100-000 20,000.00

Department: 3100 - TRAINING Total: 12,307.522,821.6040,000.00 40,000.00 -27,692.48 69.23 %

Department: 3400 - EMS

EMS Standby Revenue 0.00 2,941.41 2,941.41 0.00 %0.00100-3400-42350-000 0.00

EMS Ride-A-Long Fees 0.00 226.80 226.80 0.00 %0.00100-3400-42355-000 0.00

Department: 3400 - EMS Total: 3,168.210.000.00 0.00 3,168.21 0.00 %

FinancialRpt: 3 - Operational Total: 15,475.732,821.6040,000.00 40,000.00 -24,524.27 61.31 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 5,000,000.00 5,839,177.38 839,177.38 116.78 %0.00100-9000-40000-000 5,000,000.00

Property Taxes-CY 27,957,283.00 15,288,331.11 -12,668,951.89 45.32 %404,117.67100-9000-41100-000 27,957,283.00

Property Taxes-PY 400,000.00 455,196.25 55,196.25 113.80 %35,746.73100-9000-41150-000 400,000.00

FDAT-CY 390,000.00 221,326.87 -168,673.13 43.25 %6,865.56100-9000-41200-000 390,000.00

FDAT-PY 0.00 9,368.51 9,368.51 0.00 %770.93100-9000-41250-000 0.00

Fire Protection Fees 10,000.00 10,220.10 220.10 102.20 %3,458.54100-9000-42310-000 10,000.00

Technology Maint Revenue 32,000.00 33,062.32 1,062.32 103.32 %13,926.58100-9000-42360-000 32,000.00

Dispatch Revenue 600,000.00 340,777.86 -259,222.14 43.20 %35,454.70100-9000-42390-000 600,000.00

Rents And Leases 45,000.00 31,500.00 -13,500.00 30.00 %4,500.00100-9000-42600-000 45,000.00

Investment Revenue 50,000.00 32,623.37 -17,376.63 34.75 %4,876.91100-9000-43100-000 50,000.00

Donations & Contributions 0.00 200.00 200.00 0.00 %200.00100-9000-45000-000 0.00

Miscellaneous Revenue 2,500.00 5,970.58 3,470.58 238.82 %657.89100-9000-46000-000 2,500.00

State Insurance Program 300,000.00 171,882.01 -128,117.99 42.71 %24,772.36100-9000-46100-000 300,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 22,439,636.36535,347.8734,786,783.00 34,786,783.00 -12,347,146.64 35.49 %

FinancialRpt: 9 - Undesignated Total: 22,439,636.36535,347.8734,786,783.00 34,786,783.00 -12,347,146.64 35.49 %

Revenue Total: 22,542,565.71552,068.9934,976,783.00 34,976,783.00 -12,434,217.29 35.55 %

Expense

FinancialRpt: 1 - Administrative Costs

Department: 1200 - FIRE CHIEF

Salaries 162,897.00 92,593.30 70,303.70 43.16 %12,758.92100-1200-51110-000 162,897.00

PTO Paid Out 4,887.00 0.00 4,887.00 100.00 %0.00100-1200-51190-000 4,887.00

Medical Insurance 10,583.00 6,173.42 4,409.58 41.67 %881.92100-1200-51211-000 10,583.00

Dental Insurance 489.00 285.25 203.75 41.67 %40.75100-1200-51212-000 489.00

Vision Insurance 96.00 56.00 40.00 41.67 %8.00100-1200-51213-000 96.00

PSPRS-Cancer Insurance 50.00 0.00 50.00 100.00 %0.00100-1200-51215-000 50.00

Life Insurance 60.00 33.12 26.88 44.80 %4.80100-1200-51216-000 60.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 2 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

STD Insurance 572.00 124.34 447.66 78.26 %18.02100-1200-51218-000 572.00

Medicare 2,433.00 1,331.03 1,101.97 45.29 %179.74100-1200-51231-000 2,433.00

PSPRS 36,040.00 8,583.45 27,456.55 76.18 %1,182.76100-1200-51250-000 36,040.00

Workers Compensation 8,758.00 3,542.42 5,215.58 59.55 %0.00100-1200-51270-000 8,758.00

Deferred Compensation 18,456.00 10,370.46 8,085.54 43.81 %1,429.00100-1200-51280-000 18,456.00

PEHP 1,678.00 349.97 1,328.03 79.14 %0.00100-1200-51290-000 1,678.00

Office Supplies 100.00 25.70 74.30 74.30 %0.00100-1200-52110-000 100.00

Computer Supplies 0.00 5.29 -5.29 0.00 %0.00100-1200-52130-000 0.00

Dues, Memberships & Subscripti 1,500.00 1,575.00 -75.00 -5.00 %0.00100-1200-52160-000 1,500.00

Travel & Per Diem 3,000.00 4,540.23 -1,540.23 -51.34 %0.00100-1200-52170-000 3,000.00

Meals & Entertainment 2,000.00 158.69 1,841.31 92.07 %0.00100-1200-52177-000 2,000.00

Training 5,000.00 2,194.00 2,806.00 56.12 %0.00100-1200-52180-000 5,000.00

Employee Recognition 1,500.00 4,000.00 -2,500.00 -166.67 %0.00100-1200-52196-000 1,500.00

Organizational Development 3,500.00 0.00 3,500.00 100.00 %0.00100-1200-52270-000 3,500.00

Cell Phones & Pagers 2,200.00 832.96 1,367.04 62.14 %72.70100-1200-52310-000 2,200.00

Department: 1200 - FIRE CHIEF Total: 136,774.6316,576.61265,799.00 265,799.00 129,024.37 48.54 %

Department: 1220 - FIRE OPERATIONS - ADMIN

Salaries 781,880.00 438,429.60 343,450.40 43.93 %59,094.24100-1220-51110-000 884,255.00

PTO Paid Out 23,457.00 151.38 23,305.62 99.35 %0.00100-1220-51190-000 26,528.00

Medical Insurance 74,081.00 43,213.92 30,867.08 41.67 %6,173.42100-1220-51211-000 84,664.00

Dental Insurance 3,423.00 1,996.75 1,426.25 41.67 %285.25100-1220-51212-000 3,912.00

Vision Insurance 672.00 392.00 280.00 41.67 %56.00100-1220-51213-000 768.00

PSPRS-Cancer Insurance 350.00 350.00 0.00 0.00 %0.00100-1220-51215-000 400.00

Life Insurance 420.00 220.82 199.18 47.42 %33.60100-1220-51216-000 480.00

STD Insurance 2,747.00 829.03 1,917.97 69.82 %126.14100-1220-51218-000 3,107.00

Medicare 11,677.00 6,188.08 5,488.92 47.01 %826.40100-1220-51231-000 13,206.00

PSPRS 170,774.00 80,009.37 90,764.63 53.15 %10,789.98100-1220-51250-000 192,764.00

Workers Compensation 42,039.00 20,515.31 21,523.69 51.20 %0.00100-1220-51270-000 47,543.00

Deferred Compensation 0.00 5,132.33 -5,132.33 0.00 %677.90100-1220-51280-000 0.00

PEHP 8,053.00 2,449.79 5,603.21 69.58 %0.00100-1220-51290-000 9,107.00

Office Supplies 100.00 0.00 100.00 100.00 %0.00100-1220-52110-000 100.00

Operational Equipment 200.00 0.00 200.00 100.00 %0.00100-1220-52139-000 200.00

Operational Supplies 200.00 0.00 200.00 100.00 %0.00100-1220-52140-000 200.00

Dues, Memberships & Subscripti 1,000.00 429.00 571.00 57.10 %0.00100-1220-52160-000 1,000.00

Travel & Per Diem 8,900.00 1,356.37 7,543.63 84.76 %0.00100-1220-52170-000 8,900.00

Meals & Entertainment 400.00 181.85 218.15 54.54 %0.00100-1220-52177-000 400.00

Training 4,200.00 1,455.00 2,745.00 65.36 %0.00100-1220-52180-000 4,200.00

Cell Phones & Pagers 2,000.00 3,012.57 -1,012.57 -50.63 %192.84100-1220-52310-000 2,000.00

Television 1,000.00 477.47 522.53 52.25 %68.21100-1220-52360-000 1,000.00

Department: 1220 - FIRE OPERATIONS - ADMIN Total: 606,790.6478,323.981,284,734.00 1,137,573.00 530,782.36 46.66 %

Department: 1230 - ADMINISTRATIVE SERVICES

Salaries 65,472.00 0.00 65,472.00 100.00 %0.00100-1230-51110-000 65,472.00

Hourly 119,725.00 69,348.07 50,376.93 42.08 %9,382.93100-1230-51120-000 119,725.00

Overtime 1,493.00 897.74 595.26 39.87 %0.00100-1230-51150-000 1,493.00

PTO Paid Out 5,601.00 0.00 5,601.00 100.00 %0.00100-1230-51190-000 5,601.00

Medical Insurance 42,332.00 24,693.67 17,638.33 41.67 %3,527.67100-1230-51211-000 42,332.00

Dental Insurance 1,956.00 1,141.00 815.00 41.67 %163.00100-1230-51212-000 1,956.00

Vision Insurance 384.00 224.00 160.00 41.67 %32.00100-1230-51213-000 384.00

Life Insurance 240.00 100.80 139.20 58.00 %14.40100-1230-51216-000 240.00

STD Insurance 961.00 228.72 732.28 76.20 %32.01100-1230-51218-000 961.00

Social Security 11,922.00 4,298.14 7,623.86 63.95 %570.94100-1230-51230-000 11,922.00

Medicare 2,788.00 1,005.19 1,782.81 63.95 %133.52100-1230-51231-000 2,788.00

ASRS 22,075.00 8,064.18 14,010.82 63.47 %1,077.15100-1230-51251-000 22,075.00

Workers Compensation 731.00 197.66 533.34 72.96 %0.00100-1230-51270-000 731.00

PEHP 1,923.00 1,049.91 873.09 45.40 %0.00100-1230-51290-000 1,923.00

Office Supplies 3,500.00 1,534.08 1,965.92 56.17 %157.96100-1230-52110-000 3,500.00

Copier Supplies 2,500.00 349.12 2,150.88 86.04 %0.00100-1230-52112-000 2,500.00

Fees 3,600.00 1,255.00 2,345.00 65.14 %0.00100-1230-52115-000 3,600.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 3 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Printing & Duplicating 500.00 0.00 500.00 100.00 %0.00100-1230-52120-000 500.00

Computer Supplies 200.00 0.00 200.00 100.00 %0.00100-1230-52130-000 200.00

Postage & Mailings 6,588.00 2,716.43 3,871.57 58.77 %118.41100-1230-52150-000 6,588.00

Dues, Memberships & Subscripti 1,500.00 195.00 1,305.00 87.00 %0.00100-1230-52160-000 1,500.00

Travel & Per Diem 2,000.00 2,215.66 -215.66 -10.78 %728.20100-1230-52170-000 2,000.00

Meals & Entertainment 0.00 195.00 -195.00 0.00 %0.00100-1230-52177-000 0.00

Training 3,000.00 1,297.00 1,703.00 56.77 %0.00100-1230-52180-000 3,000.00

Election Costs 0.00 0.00 0.00 0.00 %0.00100-1230-52195-000 50,000.00

Election Costs 50,000.00 98,339.57 -48,339.57 -96.68 %0.00100-1230-52195-008 0.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1230-52198-000 200.00

Consultants-General 29,000.00 14,000.00 15,000.00 51.72 %2,000.00100-1230-52223-000 29,000.00

Contract Labor 5,000.00 7,229.80 -2,229.80 -44.60 %0.00100-1230-52227-000 5,000.00

Engineering & Architectural 5,000.00 0.00 5,000.00 100.00 %0.00100-1230-52230-000 5,000.00

Legal Advertising 7,000.00 1,472.59 5,527.41 78.96 %726.64100-1230-52250-000 7,000.00

Legal 59,045.00 30,713.50 28,331.50 47.98 %4,714.00100-1230-52260-000 59,045.00

Cell Phones & Pagers 1,275.00 319.22 955.78 74.96 %-174.78100-1230-52310-000 1,275.00

Electric 30,000.00 17,522.52 12,477.48 41.59 %1,973.08100-1230-52320-000 30,000.00

Refuse Removal 1,000.00 491.13 508.87 50.89 %64.06100-1230-52340-000 1,000.00

Telephone 18,000.00 10,153.56 7,846.44 43.59 %1,450.87100-1230-52350-000 18,000.00

Water & Sewer 900.00 248.06 651.94 72.44 %33.71100-1230-52370-000 900.00

Claim Settlement 5,000.00 -1,587.00 6,587.00 131.74 %0.00100-1230-52410-000 5,000.00

Gen. Liab. & Auto Insurance 124,440.00 153,936.33 -29,496.33 -23.70 %39,569.00100-1230-52430-000 124,440.00

Building Services 0.00 225.00 -225.00 0.00 %75.00100-1230-52540-000 0.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-1230-52560-000 500.00

Equipment Rental 10,400.00 8,656.92 1,743.08 16.76 %1,120.85100-1230-52620-000 10,400.00

Department: 1230 - ADMINISTRATIVE SERVICES Total: 462,727.5767,490.62647,751.00 647,751.00 185,023.43 28.56 %

Department: 1240 - HUMAN RESOURCES

Salaries 118,075.00 66,822.72 51,252.28 43.41 %9,082.70100-1240-51110-000 118,075.00

Hourly 143,343.00 98,049.19 45,293.81 31.60 %12,514.56100-1240-51120-000 143,343.00

Overtime 2,867.00 7,300.44 -4,433.44 -154.64 %287.89100-1240-51150-000 2,867.00

PTO Paid Out 7,929.00 0.00 7,929.00 100.00 %0.00100-1240-51190-000 7,929.00

Medical Insurance 42,332.00 24,693.67 17,638.33 41.67 %3,527.67100-1240-51211-000 42,332.00

Dental Insurance 1,956.00 1,141.00 815.00 41.67 %163.00100-1240-51212-000 1,956.00

Vision Insurance 384.00 224.00 160.00 41.67 %32.00100-1240-51213-000 384.00

Life Insurance 240.00 134.40 105.60 44.00 %19.20100-1240-51216-000 240.00

AD&D Insurance 11,000.00 16,165.53 -5,165.53 -46.96 %0.00100-1240-51217-000 11,000.00

STD Insurance 1,361.00 435.85 925.15 67.98 %61.10100-1240-51218-000 1,361.00

Social Security 16,877.00 9,963.59 6,913.41 40.96 %1,287.26100-1240-51230-000 16,877.00

Medicare 3,947.00 2,385.90 1,561.10 39.55 %301.05100-1240-51231-000 3,947.00

ASRS 31,250.00 19,765.39 11,484.61 36.75 %2,512.42100-1240-51251-000 31,250.00

Workers Compensation 1,035.00 505.07 529.93 51.20 %0.00100-1240-51270-000 1,035.00

PEHP 2,722.00 1,399.88 1,322.12 48.57 %0.00100-1240-51290-000 2,722.00

Office Supplies 2,000.00 1,811.49 188.51 9.43 %62.39100-1240-52110-000 2,000.00

Office Supplies 0.00 225.12 -225.12 0.00 %164.35100-1240-52110-015 0.00

Printing & Duplicating 2,000.00 46.70 1,953.30 97.67 %-972.90100-1240-52120-000 2,000.00

Dues, Memberships & Subscripti 3,448.00 708.93 2,739.07 79.44 %149.00100-1240-52160-000 3,448.00

Travel & Per Diem 2,632.00 2,971.26 -339.26 -12.89 %0.00100-1240-52170-000 2,632.00

Meals & Entertainment 2,500.00 0.00 2,500.00 100.00 %0.00100-1240-52177-000 2,500.00

Meals & Entertainment 0.00 1,642.73 -1,642.73 0.00 %865.63100-1240-52177-015 0.00

Training 3,742.00 4,424.50 -682.50 -18.24 %0.00100-1240-52180-000 3,742.00

Books & Periodicals 1,000.00 0.00 1,000.00 100.00 %0.00100-1240-52198-000 1,000.00

Consultants-General 40,000.00 0.00 40,000.00 100.00 %0.00100-1240-52223-000 40,000.00

Health Services 76,860.00 75,250.40 1,609.60 2.09 %7,330.30100-1240-52240-000 76,860.00

Health Services 0.00 16,617.00 -16,617.00 0.00 %16,617.00100-1240-52240-015 0.00

Organizational Development 5,793.00 -4,027.88 9,820.88 169.53 %-57.90100-1240-52270-000 5,793.00

Recruitment 9,000.00 0.00 9,000.00 100.00 %0.00100-1240-52280-000 9,000.00

Recruitment 0.00 500.00 -500.00 0.00 %0.00100-1240-52280-015 0.00

Testing & Background Services 6,000.00 1,288.00 4,712.00 78.53 %671.00100-1240-52290-000 6,000.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 4 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Testing & Background Services 0.00 10,082.20 -10,082.20 0.00 %0.00100-1240-52290-015 0.00

Cell Phones & Pagers 1,650.00 1,111.95 538.05 32.61 %128.54100-1240-52310-000 1,650.00

Building Services 350.00 225.00 125.00 35.71 %75.00100-1240-52540-000 350.00

Department: 1240 - HUMAN RESOURCES Total: 361,864.0354,821.26542,293.00 542,293.00 180,428.97 33.27 %

Department: 1250 - FINANCE

Salaries 188,900.00 107,090.63 81,809.37 43.31 %14,500.00100-1250-51110-000 188,900.00

Hourly 150,904.00 85,036.67 65,867.33 43.65 %11,631.85100-1250-51120-000 150,904.00

Overtime 3,018.00 453.19 2,564.81 84.98 %38.96100-1250-51150-000 3,018.00

PTO Paid Out 10,284.00 0.00 10,284.00 100.00 %0.00100-1250-51190-000 10,284.00

Medical Insurance 52,915.00 30,867.08 22,047.92 41.67 %4,409.58100-1250-51211-000 52,915.00

Dental Insurance 2,445.00 1,426.25 1,018.75 41.67 %203.75100-1250-51212-000 2,445.00

Vision Insurance 480.00 280.00 200.00 41.67 %40.00100-1250-51213-000 480.00

Life Insurance 300.00 168.00 132.00 44.00 %24.00100-1250-51216-000 300.00

STD Insurance 1,766.00 529.52 1,236.48 70.02 %75.84100-1250-51218-000 1,766.00

Social Security 21,893.00 11,081.06 10,811.94 49.39 %1,488.99100-1250-51230-000 21,893.00

Medicare 5,120.00 2,591.51 2,528.49 49.38 %348.22100-1250-51231-000 5,120.00

ASRS 40,536.00 22,108.10 18,427.90 45.46 %3,004.39100-1250-51251-000 40,536.00

Workers Compensation 1,342.00 553.75 788.25 58.74 %0.00100-1250-51270-000 1,342.00

PEHP 3,531.00 1,749.85 1,781.15 50.44 %0.00100-1250-51290-000 3,531.00

Office Supplies 1,500.00 960.00 540.00 36.00 %43.00100-1250-52110-000 1,500.00

Fees 5,856.00 7,302.10 -1,446.10 -24.69 %144.62100-1250-52115-000 5,856.00

Printing & Duplicating 700.00 211.01 488.99 69.86 %0.00100-1250-52120-000 700.00

Dues, Memberships & Subscripti 1,415.00 1,370.00 45.00 3.18 %190.00100-1250-52160-000 1,415.00

Travel & Per Diem 1,700.00 212.70 1,487.30 87.49 %99.84100-1250-52170-000 1,700.00

Meals & Entertainment 0.00 65.00 -65.00 0.00 %0.00100-1250-52177-000 0.00

Training 1,300.00 1,483.00 -183.00 -14.08 %75.00100-1250-52180-000 1,300.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1250-52198-000 200.00

Accounting & Auditing 17,568.00 24,400.00 -6,832.00 -38.89 %2,005.00100-1250-52210-000 17,568.00

Cell Phones & Pagers 300.00 468.43 -168.43 -56.14 %25.22100-1250-52310-000 300.00

Equipment Supplies 1,200.00 0.00 1,200.00 100.00 %0.00100-1250-52550-000 1,200.00

Department: 1250 - FINANCE Total: 300,407.8538,348.26515,173.00 515,173.00 214,765.15 41.69 %

Department: 1280 - COMMUNITY AFFAIRS

Salaries 85,325.00 48,806.20 36,518.80 42.80 %6,675.00100-1280-51110-000 85,325.00

Hourly 75,007.00 47,852.94 27,154.06 36.20 %6,415.90100-1280-51120-000 75,007.00

Holiday Pay 0.00 1,912.64 -1,912.64 0.00 %962.40100-1280-51140-000 0.00

Overtime 9,098.00 3,820.23 5,277.77 58.01 %0.00100-1280-51150-000 9,098.00

PTO Paid Out 5,082.00 0.00 5,082.00 100.00 %0.00100-1280-51190-000 5,082.00

Medical Insurance 21,166.00 12,346.83 8,819.17 41.67 %1,763.83100-1280-51211-000 21,166.00

Dental Insurance 978.00 570.50 407.50 41.67 %81.50100-1280-51212-000 978.00

Vision Insurance 192.00 112.00 80.00 41.67 %16.00100-1280-51213-000 192.00

PSPRS-Cancer Insurance 0.00 50.00 -50.00 0.00 %0.00100-1280-51215-000 0.00

Life Insurance 120.00 64.87 55.13 45.94 %9.60100-1280-51216-000 120.00

STD Insurance 873.00 243.56 629.44 72.10 %36.04100-1280-51218-000 873.00

Social Security 5,449.00 2,859.16 2,589.84 47.53 %394.94100-1280-51230-000 5,449.00

Medicare 2,530.00 1,403.57 1,126.43 44.52 %192.13100-1280-51231-000 2,530.00

PSPRS 18,608.00 11,510.25 7,097.75 38.14 %1,584.86100-1280-51250-000 18,608.00

ASRS 10,089.00 5,602.91 4,486.09 44.47 %766.28100-1280-51251-000 10,089.00

Workers Compensation 9,110.00 4,062.53 5,047.47 55.41 %0.00100-1280-51270-000 9,110.00

PEHP 1,745.00 699.94 1,045.06 59.89 %0.00100-1280-51290-000 1,745.00

Office Supplies 150.00 226.08 -76.08 -50.72 %0.00100-1280-52110-000 150.00

Photographic Supplies 600.00 0.00 600.00 100.00 %0.00100-1280-52111-000 600.00

Dues, Memberships & Subscripti 400.00 489.95 -89.95 -22.49 %0.00100-1280-52160-000 400.00

Travel & Per Diem 350.00 0.00 350.00 100.00 %0.00100-1280-52170-000 350.00

Meals & Entertainment 520.00 288.34 231.66 44.55 %0.00100-1280-52177-000 520.00

Training 2,400.00 45.00 2,355.00 98.13 %0.00100-1280-52180-000 2,400.00

Public Affairs 26,462.00 5,678.51 20,783.49 78.54 %500.00100-1280-52192-000 26,462.00

Public Affairs 0.00 5,215.25 -5,215.25 0.00 %0.00100-1280-52192-015 0.00

Consultants-General 1,400.00 1,225.00 175.00 12.50 %0.00100-1280-52223-000 1,400.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 5 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Cell Phones & Pagers 3,500.00 1,329.74 2,170.26 62.01 %98.77100-1280-52310-000 3,500.00

Department: 1280 - COMMUNITY AFFAIRS Total: 156,416.0019,497.25281,154.00 281,154.00 124,738.00 44.37 %

FinancialRpt: 1 - Administrative Costs Total: 2,024,980.72275,057.983,536,904.00 3,389,743.00 1,364,762.28 40.26 %

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Salaries 111,750.00 61,732.94 50,017.06 44.76 %8,507.70100-2100-51110-000 111,750.00

Hourly 523,570.00 304,420.87 219,149.13 41.86 %36,367.36100-2100-51120-000 523,570.00

Holiday Pay 0.00 2,882.93 -2,882.93 0.00 %1,137.93100-2100-51140-000 0.00

Overtime 8,075.00 8,551.38 -476.38 -5.90 %1,704.49100-2100-51150-000 8,075.00

PTO Paid Out 19,302.00 1,607.07 17,694.93 91.67 %0.00100-2100-51190-000 19,302.00

Medical Insurance 116,413.00 67,907.58 48,505.42 41.67 %9,701.08100-2100-51211-000 116,413.00

Dental Insurance 5,379.00 3,137.75 2,241.25 41.67 %448.25100-2100-51212-000 5,379.00

Vision Insurance 1,056.00 616.00 440.00 41.67 %88.00100-2100-51213-000 1,056.00

PSPRS-Cancer Insurance 150.00 150.00 0.00 0.00 %0.00100-2100-51215-000 150.00

Life Insurance 660.00 360.45 299.55 45.39 %48.22100-2100-51216-000 660.00

STD Insurance 2,253.00 1,128.41 1,124.59 49.92 %150.65100-2100-51218-000 2,253.00

Social Security 27,716.00 14,829.23 12,886.77 46.50 %1,642.20100-2100-51230-000 27,716.00

Medicare 9,609.00 5,254.85 4,354.15 45.31 %622.43100-2100-51231-000 9,609.00

PSPRS 44,977.00 26,888.62 18,088.38 40.22 %3,725.26100-2100-51250-000 44,977.00

ASRS 51,319.00 28,976.48 22,342.52 43.54 %3,487.01100-2100-51251-000 51,319.00

Workers Compensation 34,593.00 13,498.78 21,094.22 60.98 %0.00100-2100-51270-000 34,593.00

PEHP 6,626.00 4,199.64 2,426.36 36.62 %0.00100-2100-51290-000 6,626.00

Office Supplies 2,400.00 1,810.34 589.66 24.57 %71.03100-2100-52110-000 2,400.00

Printing & Duplicating 2,000.00 460.94 1,539.06 76.95 %0.00100-2100-52120-000 2,000.00

Operational Equipment 1,600.00 0.00 1,600.00 100.00 %0.00100-2100-52139-000 1,600.00

Operational Supplies 750.00 40.38 709.62 94.62 %0.00100-2100-52140-000 750.00

Small Tools & Instruments 750.00 0.00 750.00 100.00 %0.00100-2100-52148-000 750.00

Dues, Memberships & Subscripti 3,950.00 3,649.32 300.68 7.61 %1,415.50100-2100-52160-000 4,750.00

FPS Certifications 800.00 575.00 225.00 28.13 %0.00100-2100-52162-000 0.00

Travel & Per Diem 7,622.00 3,035.83 4,586.17 60.17 %1,243.12100-2100-52170-000 7,622.00

Meals & Entertainment 1,200.00 628.08 571.92 47.66 %0.00100-2100-52177-000 1,200.00

Training 6,500.00 5,231.98 1,268.02 19.51 %652.00100-2100-52180-000 6,500.00

Public Education 9,500.00 2,693.89 6,806.11 71.64 %0.00100-2100-52193-000 9,500.00

Employee Recognition 500.00 0.00 500.00 100.00 %0.00100-2100-52196-000 500.00

Books & Periodicals 1,000.00 652.01 347.99 34.80 %0.00100-2100-52198-000 1,000.00

Contract Labor 11,500.00 0.00 11,500.00 100.00 %0.00100-2100-52227-000 11,500.00

Cell Phones & Pagers 7,500.00 4,479.30 3,020.70 40.28 %522.86100-2100-52310-000 7,500.00

Hydrant Maintenance 10,000.00 0.00 10,000.00 100.00 %0.00100-2100-52549-000 10,000.00

Equipment Services 2,000.00 0.00 2,000.00 100.00 %0.00100-2100-52560-000 2,000.00

Equipment Rental 4,000.00 2,198.05 1,801.95 45.05 %270.70100-2100-52620-000 4,000.00

Department: 2100 - PREVENTION & SAFETY Total: 571,598.1071,805.791,037,020.00 1,037,020.00 465,421.90 44.88 %

Department: 2250 - HEALTH & SAFETY

Temporary Or Part-Time 0.00 318.50 -318.50 0.00 %318.50100-2250-51130-000 0.00

Overtime 0.00 162.48 -162.48 0.00 %0.00100-2250-51150-000 0.00

Life Insurance 0.00 0.42 -0.42 0.00 %0.00100-2250-51216-000 0.00

STD Insurance 0.00 1.54 -1.54 0.00 %0.00100-2250-51218-000 0.00

Social Security 0.00 19.75 -19.75 0.00 %19.75100-2250-51230-000 0.00

Medicare 0.00 6.98 -6.98 0.00 %4.62100-2250-51231-000 0.00

PSPRS 0.00 34.90 -34.90 0.00 %0.00100-2250-51250-000 0.00

Office Supplies 0.00 60.29 -60.29 0.00 %0.00100-2250-52110-000 0.00

Printing & Duplicating 500.00 52.11 447.89 89.58 %0.00100-2250-52120-000 500.00

Small Fitness Equip & Supplies 3,000.00 242.22 2,757.78 91.93 %0.00100-2250-52149-000 3,000.00

Dues, Memberships & Subscripti 9,150.00 2,376.00 6,774.00 74.03 %1,719.00100-2250-52160-000 9,150.00

Travel & Per Diem 12,100.00 519.68 11,580.32 95.71 %519.68100-2250-52170-000 12,100.00

Training 4,100.00 7,743.00 -3,643.00 -88.85 %4,450.00100-2250-52180-000 4,100.00

Employee Recognition 250.00 0.00 250.00 100.00 %0.00100-2250-52196-000 250.00

Books & Periodicals 300.00 0.00 300.00 100.00 %0.00100-2250-52198-000 300.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 6 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Consultants-General 6,000.00 0.00 6,000.00 100.00 %0.00100-2250-52223-000 6,000.00

Contract Labor 0.00 7,137.50 -7,137.50 0.00 %325.00100-2250-52227-000 0.00

Equipment Supplies 500.00 106.64 393.36 78.67 %79.74100-2250-52550-000 500.00

Equipment Services 1,500.00 1,715.02 -215.02 -14.33 %1,267.52100-2250-52560-000 1,500.00

Furniture & Equipment 13,000.00 12,215.75 784.25 6.03 %0.00100-2250-54130-000 13,000.00

Department: 2250 - HEALTH & SAFETY Total: 32,712.788,703.8150,400.00 50,400.00 17,687.22 35.09 %

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Salaries 103,975.00 0.00 103,975.00 100.00 %0.00100-2300-51110-000 103,975.00

Temporary Or Part-Time 28,454.00 18,564.37 9,889.63 34.76 %3,081.84100-2300-51130-000 28,454.00

Overtime 0.00 15.00 -15.00 0.00 %0.00100-2300-51150-000 0.00

PTO Paid Out 3,119.00 0.00 3,119.00 100.00 %0.00100-2300-51190-000 3,119.00

Medical Insurance 10,583.00 6,173.42 4,409.58 41.67 %881.92100-2300-51211-000 10,583.00

Dental Insurance 489.00 285.25 203.75 41.67 %40.75100-2300-51212-000 489.00

Vision Insurance 96.00 56.00 40.00 41.67 %8.00100-2300-51213-000 96.00

Life Insurance 60.00 0.00 60.00 100.00 %0.00100-2300-51216-000 60.00

STD Insurance 678.00 0.00 678.00 100.00 %0.00100-2300-51218-000 678.00

Social Security 8,404.00 1,151.93 7,252.07 86.29 %191.08100-2300-51230-000 8,404.00

Medicare 1,966.00 269.40 1,696.60 86.30 %44.68100-2300-51231-000 1,966.00

ASRS 12,294.00 0.00 12,294.00 100.00 %0.00100-2300-51251-000 12,294.00

Workers Compensation 7,076.00 1,586.49 5,489.51 77.58 %0.00100-2300-51270-000 7,076.00

PEHP 1,071.00 349.97 721.03 67.32 %0.00100-2300-51290-000 1,071.00

Office Supplies 100.00 0.00 100.00 100.00 %0.00100-2300-52110-000 100.00

Printing & Duplicating 1,000.00 0.00 1,000.00 100.00 %0.00100-2300-52120-000 1,000.00

Operational Supplies 2,000.00 0.00 2,000.00 100.00 %0.00100-2300-52140-000 2,000.00

Dues, Memberships & Subscripti 125.00 0.00 125.00 100.00 %0.00100-2300-52160-000 125.00

Travel & Per Diem 200.00 0.00 200.00 100.00 %0.00100-2300-52170-000 200.00

Training 5,000.00 0.00 5,000.00 100.00 %0.00100-2300-52180-000 5,000.00

Books & Periodicals 100.00 0.00 100.00 100.00 %0.00100-2300-52198-000 100.00

Cell Phones & Pagers 2,000.00 656.09 1,343.91 67.20 %73.70100-2300-52310-000 2,000.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 29,107.924,321.97188,790.00 188,790.00 159,682.08 84.58 %

FinancialRpt: 2 - Community Safety Total: 633,418.8084,831.571,276,210.00 1,276,210.00 642,791.20 50.37 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Salaries 0.00 103,674.07 -103,674.07 0.00 %14,547.66100-3100-51110-000 0.00

Hourly 271,533.00 63,830.58 207,702.42 76.49 %8,316.17100-3100-51120-000 271,533.00

Holiday Pay 0.00 1,781.52 -1,781.52 0.00 %777.60100-3100-51140-000 0.00

Overtime 27,149.00 34,181.44 -7,032.44 -25.90 %1,999.32100-3100-51150-000 27,149.00

Overtime 0.00 4,214.58 -4,214.58 0.00 %0.00100-3100-51150-015 0.00

PTO Paid Out 8,963.00 0.00 8,963.00 100.00 %0.00100-3100-51190-000 8,963.00

Medical Insurance 42,332.00 24,693.67 17,638.33 41.67 %3,527.67100-3100-51211-000 42,332.00

Dental Insurance 1,956.00 1,141.00 815.00 41.67 %163.00100-3100-51212-000 1,956.00

Vision Insurance 384.00 224.00 160.00 41.67 %32.00100-3100-51213-000 384.00

PSPRS-Cancer Insurance 150.00 150.00 0.00 0.00 %0.00100-3100-51215-000 150.00

Life Insurance 240.00 148.57 91.43 38.10 %20.34100-3100-51216-000 240.00

Life Insurance 0.00 2.79 -2.79 0.00 %0.00100-3100-51216-015 0.00

STD Insurance 1,130.00 517.37 612.63 54.22 %71.00100-3100-51218-000 1,130.00

STD Insurance 0.00 10.33 -10.33 0.00 %0.00100-3100-51218-015 0.00

Social Security 3,148.00 1,635.16 1,512.84 48.06 %217.44100-3100-51230-000 3,148.00

Medicare 4,461.00 2,819.54 1,641.46 36.80 %352.51100-3100-51231-000 4,461.00

Medicare 0.00 58.84 -58.84 0.00 %0.00100-3100-51231-015 0.00

PSPRS 53,575.00 37,209.76 16,365.24 30.55 %4,709.66100-3100-51250-000 53,575.00

PSPRS 0.00 905.35 -905.35 0.00 %0.00100-3100-51250-015 0.00

ASRS 5,828.00 3,184.62 2,643.38 45.36 %426.52100-3100-51251-000 5,828.00

Workers Compensation 16,059.00 6,118.81 9,940.19 61.90 %0.00100-3100-51270-000 16,059.00

Deferred Compensation 0.00 197.02 -197.02 0.00 %0.00100-3100-51280-000 0.00

PEHP 3,076.00 1,749.85 1,326.15 43.11 %0.00100-3100-51290-000 3,076.00

Office Supplies 3,860.00 870.17 2,989.83 77.46 %126.91100-3100-52110-000 3,860.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 7 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Printing & Duplicating 2,000.00 93.40 1,906.60 95.33 %0.00100-3100-52120-000 2,000.00

Operational Equipment 6,250.00 3,308.41 2,941.59 47.07 %0.00100-3100-52139-000 6,250.00

Operational Equipment 0.00 2,667.73 -2,667.73 0.00 %0.00100-3100-52139-015 0.00

Operational Supplies 2,000.00 87.23 1,912.77 95.64 %0.00100-3100-52140-000 2,000.00

Uniforms 29,065.00 0.00 29,065.00 100.00 %0.00100-3100-52141-015 29,065.00

Propane Gas 5,268.00 0.00 5,268.00 100.00 %0.00100-3100-52142-000 5,268.00

Consumable Rehab Goods 500.00 0.00 500.00 100.00 %0.00100-3100-52145-015 500.00

Protective Equipment 81,515.00 0.00 81,515.00 100.00 %0.00100-3100-52146-015 81,515.00

Postage & Mailings 300.00 100.00 200.00 66.67 %0.00100-3100-52150-000 300.00

Dues, Memberships & Subscripti 8,121.00 750.00 7,371.00 90.76 %125.00100-3100-52160-000 8,121.00

Travel & Per Diem 10,920.00 2,817.09 8,102.91 74.20 %0.00100-3100-52170-000 10,920.00

Training Materials 2,500.00 3,450.54 -950.54 -38.02 %242.14100-3100-52171-015 2,500.00

Recruit Issuance 3,330.00 0.00 3,330.00 100.00 %0.00100-3100-52173-015 3,330.00

Family Night & Graduation 1,500.00 0.00 1,500.00 100.00 %0.00100-3100-52175-015 1,500.00

Meals & Entertainment 2,350.00 48.92 2,301.08 97.92 %48.92100-3100-52177-000 2,350.00

Meals & Entertainment 0.00 1,228.90 -1,228.90 0.00 %0.00100-3100-52177-015 0.00

Training 4,900.00 344.00 4,556.00 92.98 %0.00100-3100-52180-000 4,900.00

Training - Suppression 15,310.00 4,617.92 10,692.08 69.84 %0.00100-3100-52186-000 15,310.00

Tuition Reimbursement 33,900.00 23,031.35 10,868.65 32.06 %3,177.68100-3100-52191-000 33,900.00

Employee Recognition 100.00 0.00 100.00 100.00 %0.00100-3100-52196-000 100.00

Books & Periodicals 4,500.00 1,210.72 3,289.28 73.10 %1,210.72100-3100-52198-000 4,500.00

Cell Phones & Pagers 2,400.00 2,174.89 225.11 9.38 %463.59100-3100-52310-000 2,400.00

Electric 36,400.00 22,762.08 13,637.92 37.47 %2,205.94100-3100-52320-000 36,400.00

Refuse Removal 1,050.00 593.77 456.23 43.45 %77.45100-3100-52340-000 1,050.00

Water & Sewer 13,100.00 8,397.20 4,702.80 35.90 %899.45100-3100-52370-000 13,100.00

Building Services 875.00 495.00 380.00 43.43 %165.00100-3100-52540-000 875.00

Preventive Maintenance 3,000.00 2,196.00 804.00 26.80 %0.00100-3100-52544-000 3,000.00

Facility Use/Maintenance 3,000.00 2,510.40 489.60 16.32 %2.40100-3100-52546-000 3,000.00

Mobile Burn Simulator 8,500.00 0.00 8,500.00 100.00 %0.00100-3100-52565-000 8,500.00

Equipment Rental 10,800.00 5,741.97 5,058.03 46.83 %660.93100-3100-52620-000 10,800.00

Department: 3100 - TRAINING Total: 377,946.5644,567.02737,298.00 737,298.00 359,351.44 48.74 %

Department: 3110 - BATTALION CHIEFS

Office Supplies 0.00 141.17 -141.17 0.00 %0.00100-3110-52110-000 500.00

Operational Supplies 0.00 0.00 0.00 0.00 %0.00100-3110-52140-000 400.00

Dues, Memberships & Subscripti 0.00 0.00 0.00 0.00 %0.00100-3110-52160-000 250.00

Travel & Per Diem 0.00 0.00 0.00 0.00 %0.00100-3110-52170-000 2,500.00

Training 0.00 0.00 0.00 0.00 %0.00100-3110-52180-000 3,500.00

Books & Periodicals 0.00 0.00 0.00 0.00 %0.00100-3110-52198-000 300.00

Cell Phones & Pagers 0.00 0.00 0.00 0.00 %0.00100-3110-52310-000 5,300.00

Electric 0.00 0.00 0.00 0.00 %0.00100-3110-52320-000 6,000.00

Department: 3110 - BATTALION CHIEFS Total: 141.170.0018,750.00 0.00 -141.17 0.00 %

Department: 3210 - TECHNICAL RESCUE TEAM

Operational Equipment 3,500.00 0.00 3,500.00 100.00 %0.00100-3210-52139-000 3,500.00

Operational Supplies 1,000.00 0.00 1,000.00 100.00 %0.00100-3210-52140-000 1,000.00

Protective Equipment 5,200.00 0.00 5,200.00 100.00 %0.00100-3210-52146-000 5,200.00

Small Tools & Instruments 500.00 0.00 500.00 100.00 %0.00100-3210-52148-000 500.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-3210-52170-000 1,500.00

Training 1,000.00 0.00 1,000.00 100.00 %0.00100-3210-52180-000 1,000.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-3210-52560-000 500.00

Department: 3210 - TECHNICAL RESCUE TEAM Total: 0.000.0013,200.00 13,200.00 13,200.00 100.00 %

Department: 3220 - HAZMAT

Operational Equipment 7,000.00 3,096.74 3,903.26 55.76 %0.00100-3220-52139-000 7,000.00

Operational Supplies 2,000.00 283.61 1,716.39 85.82 %0.00100-3220-52140-000 2,000.00

Protective Equipment 1,000.00 0.00 1,000.00 100.00 %0.00100-3220-52146-000 1,000.00

Small Tools & Instruments 500.00 0.00 500.00 100.00 %0.00100-3220-52148-000 500.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-3220-52170-000 1,500.00

Training 1,500.00 0.00 1,500.00 100.00 %0.00100-3220-52180-000 1,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 8 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Books & Periodicals 500.00 0.00 500.00 100.00 %0.00100-3220-52198-000 500.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-3220-52560-000 500.00

Department: 3220 - HAZMAT Total: 3,380.350.0014,500.00 14,500.00 11,119.65 76.69 %

Department: 3300 - FIRE/RESCUE SERVICES

Salaries 767,120.00 388,449.73 378,670.27 49.36 %57,223.98100-3300-51110-000 664,745.00

Hourly 9,171,825.00 5,821,887.07 3,349,937.93 36.52 %819,095.64100-3300-51120-000 9,171,825.00

Holiday Pay 285,187.00 205,657.85 79,529.15 27.89 %55,936.57100-3300-51140-000 285,187.00

Overtime 1,297,900.00 758,039.60 539,860.40 41.59 %91,861.00100-3300-51150-000 1,297,900.00

PTO Paid Out 373,491.00 14,155.88 359,335.12 96.21 %12,366.62100-3300-51190-000 370,420.00

Medical Insurance 1,682,168.00 981,264.67 700,903.33 41.67 %140,180.67100-3300-51211-000 1,671,585.00

Dental Insurance 77,725.00 45,339.58 32,385.42 41.67 %6,477.08100-3300-51212-000 77,236.00

Vision Insurance 15,259.00 8,901.08 6,357.92 41.67 %1,271.58100-3300-51213-000 15,163.00

PSPRS-Cancer Insurance 7,947.00 8,350.00 -403.00 -5.07 %0.00100-3300-51215-000 7,897.00

Life Insurance 9,537.00 5,544.25 3,992.75 41.87 %797.31100-3300-51216-000 9,477.00

STD Insurance 43,919.00 19,280.60 24,638.40 56.10 %2,768.32100-3300-51218-000 43,559.00

Medicare 168,689.00 96,808.81 71,880.19 42.61 %14,164.39100-3300-51231-000 167,160.00

PSPRS 2,426,650.00 1,416,137.50 1,010,512.50 41.64 %206,753.52100-3300-51250-000 2,404,660.00

Workers Compensation 607,280.00 273,741.82 333,538.18 54.92 %0.00100-3300-51270-000 601,776.00

Deferred Compensation 0.00 27,659.35 -27,659.35 0.00 %4,320.54100-3300-51280-000 0.00

PEHP 116,336.00 59,844.87 56,491.13 48.56 %0.00100-3300-51290-000 115,282.00

Office Supplies 500.00 0.00 500.00 100.00 %0.00100-3300-52110-000 0.00

Operational Supplies 400.00 126.77 273.23 68.31 %0.00100-3300-52140-000 0.00

Dues, Memberships & Subscripti 250.00 0.00 250.00 100.00 %0.00100-3300-52160-000 0.00

Travel & Per Diem 2,500.00 0.00 2,500.00 100.00 %0.00100-3300-52170-000 0.00

Meals & Entertainment 0.00 118.76 -118.76 0.00 %0.00100-3300-52177-000 0.00

Training 3,500.00 0.00 3,500.00 100.00 %0.00100-3300-52180-000 0.00

Rover Mileage 500.00 57.13 442.87 88.57 %0.00100-3300-52183-000 500.00

Books & Periodicals 300.00 0.00 300.00 100.00 %0.00100-3300-52198-000 0.00

Health Services 0.00 2,877.07 -2,877.07 0.00 %0.00100-3300-52240-000 0.00

Cell Phones & Pagers 12,800.00 11,362.43 1,437.57 11.23 %1,274.38100-3300-52310-000 7,500.00

Electric 6,000.00 3,203.85 2,796.15 46.60 %244.87100-3300-52320-000 0.00

Hydrant Fees 2,000.00 1,240.33 759.67 37.98 %354.38100-3300-52380-000 2,000.00

Equipment Rental 1,200.00 665.04 534.96 44.58 %111.82100-3300-52620-000 1,200.00

Electric 25,987.00 14,678.80 11,308.20 43.51 %1,468.25100-3330-52320-000 25,987.00

Natural Gas 3,100.00 886.26 2,213.74 71.41 %121.72100-3330-52330-000 3,100.00

Refuse Removal 500.00 0.00 500.00 100.00 %0.00100-3330-52340-000 500.00

Telephone 450.00 235.58 214.42 47.65 %33.58100-3330-52350-000 450.00

Water & Sewer 3,300.00 2,725.39 574.61 17.41 %372.42100-3330-52370-000 3,300.00

Electric 15,750.00 12,377.77 3,372.23 21.41 %1,075.58100-3331-52320-000 15,750.00

Natural Gas 3,000.00 613.08 2,386.92 79.56 %112.96100-3331-52330-000 3,000.00

Refuse Removal 850.00 672.75 177.25 20.85 %87.92100-3331-52340-000 850.00

Telephone 450.00 235.58 214.42 47.65 %33.58100-3331-52350-000 450.00

Water & Sewer 3,475.00 2,527.92 947.08 27.25 %246.74100-3331-52370-000 3,475.00

Propane Gas 150.00 85.65 64.35 42.90 %0.00100-3332-52142-000 150.00

Electric 18,900.00 13,541.66 5,358.34 28.35 %1,301.13100-3332-52320-000 18,900.00

Refuse Removal 660.00 435.18 224.82 34.06 %58.61100-3332-52340-000 660.00

Telephone 450.00 235.58 214.42 47.65 %33.58100-3332-52350-000 450.00

Water & Sewer 2,500.00 2,208.30 291.70 11.67 %163.17100-3332-52370-000 2,500.00

Electric 21,000.00 13,879.68 7,120.32 33.91 %1,020.57100-3333-52320-000 21,000.00

Natural Gas 2,200.00 731.09 1,468.91 66.77 %122.46100-3333-52330-000 2,200.00

Refuse Removal 850.00 536.85 313.15 36.84 %70.32100-3333-52340-000 850.00

Telephone 450.00 235.58 214.42 47.65 %33.58100-3333-52350-000 450.00

Water & Sewer 4,000.00 3,331.02 668.98 16.72 %427.78100-3333-52370-000 4,000.00

Propane Gas 0.00 17.35 -17.35 0.00 %0.00100-3334-52142-000 0.00

Electric 12,600.00 8,457.81 4,142.19 32.87 %708.37100-3334-52320-000 12,600.00

Natural Gas 2,200.00 602.99 1,597.01 72.59 %131.63100-3334-52330-000 2,200.00

Refuse Removal 660.00 290.62 369.38 55.97 %38.83100-3334-52340-000 660.00

Telephone 450.00 113.01 336.99 74.89 %16.11100-3334-52350-000 450.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 9 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Water & Sewer 1,300.00 1,145.65 154.35 11.87 %127.06100-3334-52370-000 1,300.00

Electric 7,875.00 6,291.53 1,583.47 20.11 %471.73100-3335-52320-000 7,875.00

Natural Gas 1,300.00 538.39 761.61 58.59 %289.18100-3335-52330-000 1,300.00

Refuse Removal 660.00 677.04 -17.04 -2.58 %65.06100-3335-52340-000 660.00

Telephone 450.00 235.58 214.42 47.65 %33.58100-3335-52350-000 450.00

Water & Sewer 750.00 773.06 -23.06 -3.07 %159.94100-3335-52370-000 750.00

Propane Gas 150.00 68.25 81.75 54.50 %0.00100-3336-52142-000 150.00

Electric 18,900.00 13,456.40 5,443.60 28.80 %949.23100-3336-52320-000 18,900.00

Natural Gas 1,200.00 599.07 600.93 50.08 %105.48100-3336-52330-000 1,200.00

Refuse Removal 660.00 480.31 179.69 27.23 %64.02100-3336-52340-000 660.00

Telephone 450.00 248.60 201.40 44.76 %35.44100-3336-52350-000 450.00

Water & Sewer 2,650.00 1,741.30 908.70 34.29 %231.96100-3336-52370-000 2,650.00

Electric 14,175.00 7,040.12 7,134.88 50.33 %679.19100-3337-52320-000 14,175.00

Natural Gas 1,350.00 602.46 747.54 55.37 %126.97100-3337-52330-000 1,350.00

Refuse Removal 660.00 484.61 175.39 26.57 %65.06100-3337-52340-000 660.00

Telephone 45.00 232.41 -187.41 -416.47 %33.14100-3337-52350-000 45.00

Water & Sewer 1,650.00 1,264.92 385.08 23.34 %198.96100-3337-52370-000 1,650.00

Electric 20,475.00 14,303.81 6,171.19 30.14 %1,419.50100-3338-52320-000 20,475.00

Natural Gas 1,400.00 639.64 760.36 54.31 %120.07100-3338-52330-000 1,400.00

Refuse Removal 660.00 581.20 78.80 11.94 %77.66100-3338-52340-000 660.00

Telephone 450.00 255.26 194.74 43.28 %35.44100-3338-52350-000 450.00

Water & Sewer 3,500.00 2,433.72 1,066.28 30.47 %286.37100-3338-52370-000 3,500.00

Electric 13,125.00 8,946.45 4,178.55 31.84 %1,031.87100-3339-52320-000 13,125.00

Natural Gas 1,500.00 438.80 1,061.20 70.75 %64.65100-3339-52330-000 1,500.00

Refuse Removal 660.00 477.01 182.99 27.73 %63.54100-3339-52340-000 660.00

Telephone 450.00 242.02 207.98 46.22 %34.50100-3339-52350-000 450.00

Water & Sewer 2,750.00 2,045.62 704.38 25.61 %260.54100-3339-52370-000 2,750.00

Department: 3300 - FIRE/RESCUE SERVICES Total: 10,296,612.771,429,911.7017,138,199.00 17,304,110.00 7,007,497.23 40.50 %

Department: 3400 - EMS

Salaries 0.00 106,501.72 -106,501.72 0.00 %14,628.67100-3400-51110-000 0.00

Hourly 543,024.00 84,295.52 458,728.48 84.48 %10,001.90100-3400-51120-000 543,024.00

Holiday Pay 13,410.00 7,233.09 6,176.91 46.06 %3,024.84100-3400-51140-000 13,410.00

Overtime 65,374.00 31,477.71 33,896.29 51.85 %2,589.98100-3400-51150-000 65,374.00

PTO Paid Out 18,654.00 0.00 18,654.00 100.00 %0.00100-3400-51190-000 18,654.00

Medical Insurance 74,081.00 43,213.92 30,867.08 41.67 %6,173.42100-3400-51211-000 74,081.00

Dental Insurance 3,423.00 1,996.75 1,426.25 41.67 %285.25100-3400-51212-000 3,423.00

Vision Insurance 672.00 392.00 280.00 41.67 %56.00100-3400-51213-000 672.00

PSPRS-Cancer Insurance 350.00 400.00 -50.00 -14.29 %0.00100-3400-51215-000 350.00

Life Insurance 420.00 146.12 273.88 65.21 %21.92100-3400-51216-000 420.00

STD Insurance 2,185.00 548.43 1,636.57 74.90 %82.28100-3400-51218-000 2,185.00

Medicare 9,287.00 3,130.24 6,156.76 66.29 %413.84100-3400-51231-000 9,287.00

PSPRS 133,564.00 48,292.08 85,271.92 63.84 %6,496.70100-3400-51250-000 133,564.00

Workers Compensation 33,432.00 17,035.31 16,396.69 49.04 %0.00100-3400-51270-000 33,432.00

Deferred Compensation 0.00 137.38 -137.38 0.00 %0.00100-3400-51280-000 0.00

PEHP 6,405.00 2,799.76 3,605.24 56.29 %0.00100-3400-51290-000 6,405.00

Office Supplies 500.00 0.00 500.00 100.00 %0.00100-3400-52110-000 500.00

Operational Equipment 2,500.00 1,079.48 1,420.52 56.82 %0.00100-3400-52139-000 2,500.00

Operational Supplies 2,000.00 1,705.57 294.43 14.72 %675.80100-3400-52140-000 2,000.00

Dues, Memberships & Subscripti 1,563.00 0.00 1,563.00 100.00 %0.00100-3400-52160-000 1,563.00

Travel & Per Diem 3,660.00 2,327.30 1,332.70 36.41 %145.11100-3400-52170-000 3,660.00

Meals & Entertainment 0.00 110.00 -110.00 0.00 %0.00100-3400-52177-000 0.00

Training 50,994.00 20,395.16 30,598.84 60.00 %50.00100-3400-52180-000 50,994.00

Training-Paramedic School 0.00 36,085.25 -36,085.25 0.00 %0.00100-3400-52181-000 0.00

Books & Periodicals 400.00 774.00 -374.00 -93.50 %0.00100-3400-52198-000 400.00

Software 17,800.00 0.00 17,800.00 100.00 %0.00100-3400-52220-000 17,800.00

Consultants-General 75,869.00 0.00 75,869.00 100.00 %0.00100-3400-52223-000 75,869.00

Exposure Control Program 2,500.00 0.00 2,500.00 100.00 %0.00100-3400-52224-000 2,500.00

Legal 0.00 3,202.33 -3,202.33 0.00 %0.00100-3400-52260-000 0.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 10 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Cell Phones & Pagers 5,280.00 2,555.28 2,724.72 51.60 %290.45100-3400-52310-000 5,280.00

Electric 4,392.00 2,890.95 1,501.05 34.18 %220.88100-3400-52320-000 4,392.00

Natural Gas 439.00 314.17 124.83 28.44 %129.12100-3400-52330-000 439.00

Refuse Removal 293.00 290.60 2.40 0.82 %38.83100-3400-52340-000 293.00

Telephone 146.00 112.96 33.04 22.63 %16.11100-3400-52350-000 146.00

Water & Sewer 1,464.00 1,145.59 318.41 21.75 %127.05100-3400-52370-000 1,464.00

Equipment Supplies 1,000.00 0.00 1,000.00 100.00 %0.00100-3400-52550-000 1,000.00

Equipment Services 300.00 27,504.00 -27,204.00 -9,068.00 %0.00100-3400-52560-000 300.00

Equipment Rental 2,700.00 1,993.23 706.77 26.18 %263.47100-3400-52620-000 2,700.00

Department: 3400 - EMS Total: 450,085.9045,731.621,078,081.00 1,078,081.00 627,995.10 58.25 %

FinancialRpt: 3 - Operational Total: 11,128,166.751,520,210.3419,000,028.00 19,147,189.00 8,019,022.25 41.88 %

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Salaries 167,296.00 40,471.27 126,824.73 75.81 %5,401.92100-4100-51110-000 167,296.00

Hourly 97,292.00 62,119.32 35,172.68 36.15 %7,623.05100-4100-51120-000 97,292.00

Overtime 3,324.00 789.38 2,534.62 76.25 %0.00100-4100-51150-000 3,324.00

PTO Paid Out 8,037.00 143.65 7,893.35 98.21 %0.00100-4100-51190-000 8,037.00

Medical Insurance 42,332.00 24,693.67 17,638.33 41.67 %3,527.67100-4100-51211-000 42,332.00

Dental Insurance 1,956.00 1,141.00 815.00 41.67 %163.00100-4100-51212-000 1,956.00

Vision Insurance 384.00 224.00 160.00 41.67 %32.00100-4100-51213-000 384.00

Life Insurance 240.00 100.80 139.20 58.00 %14.40100-4100-51216-000 240.00

STD Insurance 1,380.00 330.54 1,049.46 76.05 %44.02100-4100-51218-000 1,380.00

Social Security 17,109.00 6,069.26 11,039.74 64.53 %752.88100-4100-51230-000 17,109.00

Medicare 4,001.00 1,419.39 2,581.61 64.52 %176.08100-4100-51231-000 4,001.00

ASRS 31,679.00 11,867.92 19,811.08 62.54 %1,495.25100-4100-51251-000 31,679.00

Workers Compensation 14,405.00 4,141.42 10,263.58 71.25 %0.00100-4100-51270-000 14,405.00

PEHP 2,759.00 1,049.91 1,709.09 61.95 %0.00100-4100-51290-000 2,759.00

Office Supplies 400.00 0.00 400.00 100.00 %0.00100-4100-52110-000 400.00

Computer Supplies 105,000.00 50,352.57 54,647.43 52.05 %3,273.46100-4100-52130-000 105,000.00

Operational Equipment 0.00 43.24 -43.24 0.00 %0.00100-4100-52139-000 0.00

Operational Supplies 50,000.00 1,365.85 48,634.15 97.27 %18.50100-4100-52140-000 50,000.00

Dues, Memberships & Subscripti 32,000.00 35,329.00 -3,329.00 -10.40 %0.00100-4100-52160-000 32,000.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-4100-52170-000 1,500.00

Training 20,000.00 831.25 19,168.75 95.84 %0.00100-4100-52180-000 20,000.00

Books & Periodicals 1,500.00 0.00 1,500.00 100.00 %0.00100-4100-52198-000 1,500.00

Software 195,444.00 229,020.37 -33,576.37 -17.18 %24,573.53100-4100-52220-000 195,444.00

Consultants-General 12,000.00 0.00 12,000.00 100.00 %0.00100-4100-52223-000 12,000.00

Cell Phones & Pagers 6,250.00 1,995.37 4,254.63 68.07 %135.67100-4100-52310-000 6,250.00

Electric 2,500.00 0.00 2,500.00 100.00 %0.00100-4100-52320-000 2,500.00

Natural Gas 340.00 17.76 322.24 94.78 %0.00100-4100-52330-000 340.00

Telephone 27,000.00 16,318.02 10,681.98 39.56 %2,310.18100-4100-52350-000 27,000.00

Water & Sewer 300.00 0.00 300.00 100.00 %0.00100-4100-52370-000 300.00

Radio Parts 2,000.00 838.95 1,161.05 58.05 %0.00100-4100-52381-000 2,000.00

Radio Maintenance 15,000.00 54,126.19 -39,126.19 -260.84 %19,424.60100-4100-52382-000 15,000.00

Transmitter Fees 12,000.00 16,058.98 -4,058.98 -33.82 %2,008.44100-4100-52385-000 12,000.00

Dispatch Services 0.00 82,640.42 -82,640.42 0.00 %82,640.42100-4100-52390-000 0.00

Equipment Services 20,000.00 874.00 19,126.00 95.63 %0.00100-4100-52560-000 20,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 644,373.50153,615.07895,428.00 895,428.00 251,054.50 28.04 %

Department: 4150 - COMMUNICATIONS

Salaries 62,100.00 83,247.54 -21,147.54 -34.05 %11,315.20100-4150-51110-000 62,100.00

Hourly 75,547.00 0.00 75,547.00 100.00 %0.00100-4150-51120-000 75,547.00

Holiday Pay 1,794.00 0.00 1,794.00 100.00 %0.00100-4150-51140-000 1,794.00

Overtime 8,747.00 0.00 8,747.00 100.00 %0.00100-4150-51150-000 8,747.00

PTO Paid Out 4,446.00 0.00 4,446.00 100.00 %0.00100-4150-51190-000 4,446.00

Medical Insurance 21,166.00 12,346.83 8,819.17 41.67 %1,763.83100-4150-51211-000 21,166.00

Dental Insurance 978.00 570.50 407.50 41.67 %81.50100-4150-51212-000 978.00

Vision Insurance 192.00 112.00 80.00 41.67 %16.00100-4150-51213-000 192.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 11 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

PSPRS-Cancer Insurance 50.00 50.00 0.00 0.00 %0.00100-4150-51215-000 50.00

Life Insurance 120.00 63.66 56.34 46.95 %9.60100-4150-51216-000 120.00

STD Insurance 622.00 224.85 397.15 63.85 %34.02100-4150-51218-000 622.00

Social Security 3,966.00 1,971.19 1,994.81 50.30 %264.94100-4150-51230-000 3,966.00

Medicare 2,213.00 1,151.05 1,061.95 47.99 %153.88100-4150-51231-000 2,213.00

PSPRS 18,493.00 10,472.31 8,020.69 43.37 %1,423.42100-4150-51250-000 18,493.00

ASRS 7,343.00 3,959.91 3,383.09 46.07 %538.24100-4150-51251-000 7,343.00

Workers Compensation 7,967.00 2,224.81 5,742.19 72.07 %0.00100-4150-51270-000 7,967.00

PEHP 1,526.00 699.94 826.06 54.13 %0.00100-4150-51290-000 1,526.00

Operational Supplies 500.00 0.00 500.00 100.00 %0.00100-4150-52140-000 500.00

Dues, Memberships & Subscripti 71,000.00 419.68 70,580.32 99.41 %0.00100-4150-52160-000 71,000.00

Travel & Per Diem 2,500.00 3,495.23 -995.23 -39.81 %0.00100-4150-52170-000 2,500.00

Meals & Entertainment 250.00 234.37 15.63 6.25 %0.00100-4150-52177-000 250.00

Training 2,000.00 525.00 1,475.00 73.75 %0.00100-4150-52180-000 2,000.00

Books & Periodicals 150.00 0.00 150.00 100.00 %0.00100-4150-52198-000 150.00

Cell Phones & Pagers 925.00 1,046.94 -121.94 -13.18 %112.07100-4150-52310-000 925.00

Radio Maintenance 38,500.00 0.00 38,500.00 100.00 %0.00100-4150-52382-000 38,500.00

Dispatch Services 732,763.00 495,842.52 236,920.48 32.33 %0.00100-4150-52390-000 732,763.00

Department: 4150 - COMMUNICATIONS Total: 618,658.3315,712.701,065,858.00 1,065,858.00 447,199.67 41.96 %

Department: 4200 - FLEET SERVICES

Salaries 75,825.00 46,301.81 29,523.19 38.94 %6,144.24100-4200-51110-000 75,825.00

Hourly 290,056.00 174,152.54 115,903.46 39.96 %24,004.90100-4200-51120-000 290,056.00

Temporary Or Part-Time 12,522.00 503.10 12,018.90 95.98 %0.00100-4200-51130-000 12,522.00

Overtime 5,801.00 4,174.07 1,626.93 28.05 %0.00100-4200-51150-000 5,801.00

PTO Paid Out 11,150.00 0.00 11,150.00 100.00 %0.00100-4200-51190-000 11,150.00

Medical Insurance 63,498.00 37,040.50 26,457.50 41.67 %5,291.50100-4200-51211-000 63,498.00

Dental Insurance 2,934.00 1,711.50 1,222.50 41.67 %244.50100-4200-51212-000 2,934.00

Vision Insurance 576.00 336.00 240.00 41.67 %48.00100-4200-51213-000 576.00

Life Insurance 360.00 201.60 158.40 44.00 %28.80100-4200-51216-000 360.00

STD Insurance 1,977.00 690.34 1,286.66 65.08 %98.23100-4200-51218-000 1,977.00

Social Security 24,512.00 13,288.70 11,223.30 45.79 %1,758.48100-4200-51230-000 24,512.00

Medicare 5,733.00 3,107.89 2,625.11 45.79 %411.24100-4200-51231-000 5,733.00

ASRS 43,949.00 25,835.06 18,113.94 41.22 %3,461.13100-4200-51251-000 43,949.00

Workers Compensation 20,637.00 8,445.15 12,191.85 59.08 %0.00100-4200-51270-000 20,637.00

PEHP 3,828.00 2,449.79 1,378.21 36.00 %0.00100-4200-51290-000 3,828.00

Fees 500.00 25.00 475.00 95.00 %0.00100-4200-52115-000 500.00

Small Tools & Instruments 6,500.00 1,907.57 4,592.43 70.65 %0.00100-4200-52148-000 6,500.00

Dues, Memberships & Subscripti 1,500.00 750.35 749.65 49.98 %496.95100-4200-52160-000 1,500.00

Travel & Per Diem 6,500.00 6,898.29 -398.29 -6.13 %753.89100-4200-52170-000 6,500.00

Training 5,000.00 1,646.00 3,354.00 67.08 %467.00100-4200-52180-000 5,000.00

Books & Periodicals 1,000.00 33.92 966.08 96.61 %0.00100-4200-52198-000 1,000.00

Cell Phones & Pagers 3,200.00 1,398.20 1,801.80 56.31 %156.51100-4200-52310-000 3,200.00

Electric 19,000.00 10,871.38 8,128.62 42.78 %1,029.53100-4200-52320-000 19,000.00

Natural Gas 1,500.00 602.02 897.98 59.87 %207.02100-4200-52330-000 1,500.00

Refuse Removal 1,200.00 703.65 496.35 41.36 %91.78100-4200-52340-000 1,200.00

Telephone 1,000.00 484.04 515.96 51.60 %69.00100-4200-52350-000 1,000.00

Television 450.00 327.67 122.33 27.18 %46.81100-4200-52360-000 450.00

Water & Sewer 3,000.00 1,809.17 1,190.83 39.69 %196.16100-4200-52370-000 3,000.00

Fuel 131,760.00 89,132.78 42,627.22 32.35 %11,406.85100-4200-52511-000 131,760.00

Oil, Lubricants, Etc. 12,000.00 4,199.08 7,800.92 65.01 %536.96100-4200-52512-000 12,000.00

Vehicle Parts 125,000.00 75,331.67 49,668.33 39.73 %4,743.48100-4200-52513-000 125,000.00

Tires & Repairs 65,000.00 30,903.71 34,096.29 52.46 %3,181.78100-4200-52514-000 65,000.00

Batteries 16,500.00 12,498.25 4,001.75 24.25 %262.67100-4200-52515-000 16,500.00

Shop Supplies 18,000.00 10,582.75 7,417.25 41.21 %808.61100-4200-52519-000 18,000.00

Vehicle Services 120,000.00 64,885.07 55,114.93 45.93 %1,397.39100-4200-52520-000 120,000.00

Ground Ladder Testing 4,000.00 0.00 4,000.00 100.00 %0.00100-4200-52521-000 4,000.00

Aerial Ladder Testing 2,000.00 0.00 2,000.00 100.00 %0.00100-4200-52522-000 2,000.00

Building Services 0.00 225.00 -225.00 0.00 %75.00100-4200-52540-000 0.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 12 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Equipment Services 10,000.00 3,521.60 6,478.40 64.78 %498.70100-4200-52560-000 10,000.00

Vehicle Lease 0.00 47,285.97 -47,285.97 0.00 %6,935.54100-4200-52622-000 0.00

Department: 4200 - FLEET SERVICES Total: 684,261.1974,852.651,117,968.00 1,117,968.00 433,706.81 38.79 %

Department: 4230 - FACILITY MAINTENANCE

Hourly 47,154.00 34,793.20 12,360.80 26.21 %4,847.88100-4230-51120-000 47,154.00

Overtime 943.00 1,527.20 -584.20 -61.95 %87.23100-4230-51150-000 943.00

PTO Paid Out 1,443.00 0.00 1,443.00 100.00 %0.00100-4230-51190-000 1,443.00

Medical Insurance 10,583.00 6,173.42 4,409.58 41.67 %881.92100-4230-51211-000 10,583.00

Dental Insurance 489.00 285.25 203.75 41.67 %40.75100-4230-51212-000 489.00

Vision Insurance 96.00 56.00 40.00 41.67 %8.00100-4230-51213-000 96.00

Life Insurance 60.00 33.60 26.40 44.00 %4.80100-4230-51216-000 60.00

STD Insurance 248.00 117.35 130.65 52.68 %16.84100-4230-51218-000 248.00

Social Security 3,072.00 2,097.86 974.14 31.71 %281.70100-4230-51230-000 3,072.00

Medicare 718.00 490.63 227.37 31.67 %65.89100-4230-51231-000 718.00

ASRS 5,687.00 3,439.54 2,247.46 39.52 %467.35100-4230-51251-000 5,687.00

Workers Compensation 2,586.00 1,339.18 1,246.82 48.21 %0.00100-4230-51270-000 2,586.00

PEHP 495.00 349.97 145.03 29.30 %0.00100-4230-51290-000 495.00

Operational Equipment 0.00 8,604.03 -8,604.03 0.00 %4,444.87100-4230-52139-000 0.00

Small Tools & Instruments 2,500.00 220.26 2,279.74 91.19 %81.55100-4230-52148-000 2,500.00

Consultants-General 20,000.00 0.00 20,000.00 100.00 %0.00100-4230-52223-000 20,000.00

Cell Phones & Pagers 800.00 516.02 283.98 35.50 %79.08100-4230-52310-000 800.00

Electric 2,400.00 0.00 2,400.00 100.00 %0.00100-4230-52320-000 2,400.00

Natural Gas 125.00 5.92 119.08 95.26 %0.00100-4230-52330-000 125.00

Telephone 40.00 0.00 40.00 100.00 %0.00100-4230-52350-000 40.00

Water & Sewer 100.00 0.00 100.00 100.00 %0.00100-4230-52370-000 100.00

Building Supplies 25,000.00 5,379.86 19,620.14 78.48 %41.33100-4230-52530-000 25,000.00

Building Services 135,000.00 107,230.77 27,769.23 20.57 %5,865.85100-4230-52540-000 135,000.00

Pest Control 8,000.00 4,890.00 3,110.00 38.88 %480.00100-4230-52541-000 8,000.00

Janitorial Services 15,000.00 13,283.90 1,716.10 11.44 %0.00100-4230-52542-000 15,000.00

Emergency Bldg. Maint. 45,000.00 12,174.82 32,825.18 72.94 %369.10100-4230-52543-000 45,000.00

Preventive Maintenance 109,800.00 82,499.38 27,300.62 24.86 %3,992.91100-4230-52544-000 109,800.00

Furnishings & Appliances 20,000.00 13,250.35 6,749.65 33.75 %1,741.42100-4230-52545-000 20,000.00

Equipment Services 6,000.00 235.29 5,764.71 96.08 %55.14100-4230-52560-000 6,000.00

Fire Sprinkler Insp/Maint 0.00 2,984.54 -2,984.54 0.00 %0.00100-4230-52563-000 0.00

Equipment Rental 30,000.00 1,145.92 28,854.08 96.18 %187.23100-4230-52620-000 30,000.00

Department: 4230 - FACILITY MAINTENANCE Total: 303,124.2624,040.84493,339.00 493,339.00 190,214.74 38.56 %

Department: 4260 - WAREHOUSE

Hourly 97,698.00 55,616.32 42,081.68 43.07 %7,753.58100-4260-51120-000 97,698.00

Temporary Or Part-Time 39,083.00 20,844.10 18,238.90 46.67 %2,685.42100-4260-51130-000 39,083.00

Overtime 1,954.00 115.05 1,838.95 94.11 %0.00100-4260-51150-000 1,954.00

PTO Paid Out 2,990.00 0.00 2,990.00 100.00 %0.00100-4260-51190-000 2,990.00

Medical Insurance 21,166.00 12,346.83 8,819.17 41.67 %1,763.83100-4260-51211-000 21,166.00

Dental Insurance 978.00 570.50 407.50 41.67 %81.50100-4260-51212-000 978.00

Vision Insurance 192.00 112.00 80.00 41.67 %16.00100-4260-51213-000 192.00

Life Insurance 120.00 67.20 52.80 44.00 %9.60100-4260-51216-000 120.00

STD Insurance 513.00 180.86 332.14 64.74 %26.45100-4260-51218-000 513.00

Social Security 8,787.00 4,543.75 4,243.25 48.29 %610.39100-4260-51230-000 8,787.00

Medicare 2,055.00 1,062.70 992.30 48.29 %142.76100-4260-51231-000 2,055.00

ASRS 11,783.00 8,790.86 2,992.14 25.39 %1,198.42100-4260-51251-000 11,783.00

Workers Compensation 7,398.00 2,889.39 4,508.61 60.94 %0.00100-4260-51270-000 7,398.00

PEHP 1,026.00 1,749.85 -723.85 -70.55 %0.00100-4260-51290-000 1,026.00

Office Supplies 5,563.00 4,441.16 1,121.84 20.17 %1,557.90100-4260-52110-000 5,563.00

Printing & Duplicating 2,000.00 1,000.01 999.99 50.00 %0.00100-4260-52120-000 2,000.00

Operational Equipment 51,000.00 16,513.90 34,486.10 67.62 %1,781.69100-4260-52139-000 51,000.00

Operational Supplies 64,416.00 382.47 64,033.53 99.41 %0.00100-4260-52140-000 64,416.00

Uniforms 82,570.00 50,789.64 31,780.36 38.49 %343.20100-4260-52141-000 82,570.00

Station Supplies 15,000.00 4,465.74 10,534.26 70.23 %134.63100-4260-52143-000 15,000.00

Medical Supplies 65,880.00 132,985.92 -67,105.92 -101.86 %27,635.84100-4260-52144-000 65,880.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 13 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Consumable Rehab Goods 3,000.00 1,685.87 1,314.13 43.80 %0.00100-4260-52145-000 3,000.00

Protective Equipment 95,160.00 62,036.85 33,123.15 34.81 %50,963.68100-4260-52146-000 95,160.00

Dues, Memberships & Subscripti 500.00 179.19 320.81 64.16 %179.19100-4260-52160-000 500.00

Travel & Per Diem 2,500.00 0.00 2,500.00 100.00 %0.00100-4260-52170-000 2,500.00

Training 3,000.00 579.00 2,421.00 80.70 %0.00100-4260-52180-000 3,000.00

Employee Recognition 0.00 3,773.73 -3,773.73 0.00 %1,506.92100-4260-52196-000 0.00

Cell Phones & Pagers 2,000.00 1,841.24 158.76 7.94 %489.70100-4260-52310-000 2,000.00

Electric 3,500.00 7,276.05 -3,776.05 -107.89 %717.79100-4260-52320-000 3,500.00

Environmental Disposal 1,000.00 555.00 445.00 44.50 %95.00100-4260-52325-000 1,000.00

Natural Gas 1,000.00 791.98 208.02 20.80 %318.24100-4260-52330-000 1,000.00

Refuse Removal 1,200.00 990.81 209.19 17.43 %139.64100-4260-52340-000 1,200.00

Telephone 250.00 436.23 -186.23 -74.49 %66.72100-4260-52350-000 250.00

Water & Sewer 2,100.00 2,387.46 -287.46 -13.69 %322.04100-4260-52370-000 2,100.00

Batteries 6,000.00 964.51 5,035.49 83.92 %0.00100-4260-52515-000 6,000.00

Janitorial Supplies 18,300.00 18,127.41 172.59 0.94 %1,588.41100-4260-52535-000 18,300.00

Preventive Maintenance 16,000.00 13,560.80 2,439.20 15.25 %0.00100-4260-52544-000 16,000.00

Equipment Supplies 0.00 5,343.63 -5,343.63 0.00 %0.00100-4260-52550-000 0.00

SCBA Supplies 10,000.00 7,823.11 2,176.89 21.77 %5,570.25100-4260-52551-000 10,000.00

SCBA Services 12,000.00 1,403.11 10,596.89 88.31 %0.00100-4260-52552-000 12,000.00

Equipment Services 35,000.00 25,186.52 9,813.48 28.04 %212.91100-4260-52560-000 35,000.00

Fire Extingusher Insp/Maint 1,000.00 0.00 1,000.00 100.00 %0.00100-4260-52562-000 1,000.00

Equipment Rental 366.00 0.00 366.00 100.00 %0.00100-4260-52620-000 366.00

Furniture & Equipment 0.00 8,902.07 -8,902.07 0.00 %0.00100-4260-54130-000 0.00

Department: 4260 - WAREHOUSE Total: 483,312.82107,911.70696,048.00 696,048.00 212,735.18 30.56 %

FinancialRpt: 4 - Support Services Total: 2,733,730.10376,132.964,268,641.00 4,268,641.00 1,534,910.90 35.96 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Interfund Transfers 1,895,000.00 1,895,000.00 0.00 0.00 %0.00100-9000-58000-000 1,895,000.00

Contingency 5,000,000.00 0.00 5,000,000.00 100.00 %0.00100-9000-59000-000 5,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00 72.52 %

FinancialRpt: 9 - Undesignated Total: 1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00 72.52 %

Expense Total: 18,415,296.372,256,232.8534,976,783.00 34,976,783.00 16,561,486.63 47.35 %

Fund: 100 - GENERAL FUND Surplus (Deficit): 4,127,269.34-1,704,163.860.00 0.00 4,127,269.34 0.00 %

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 2,000,000.00 2,057,410.80 57,410.80 102.87 %0.00110-9000-40000-000 2,000,000.00

Medical Self Ins Billings 3,000,000.00 1,487,066.02 -1,512,933.98 50.43 %212,438.02110-9000-42400-000 3,000,000.00

Dental Self Ins Billings 0.00 67,746.00 67,746.00 0.00 %9,678.00110-9000-42401-000 0.00

Vision Self Ins Billings 0.00 11,392.00 11,392.00 0.00 %1,900.00110-9000-42402-000 0.00

Employee Medical Withholdings 0.00 243,071.03 243,071.03 0.00 %41,578.64110-9000-42410-000 0.00

Employee Dental Withholdings 0.00 80,803.65 80,803.65 0.00 %13,655.96110-9000-42411-000 0.00

Employee Vision Withholdings 0.00 17,938.03 17,938.03 0.00 %2,839.16110-9000-42412-000 0.00

Employee FSA Withholdings 0.00 16,996.60 16,996.60 0.00 %2,079.68110-9000-42413-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 3,982,424.13284,169.465,000,000.00 5,000,000.00 -1,017,575.87 20.35 %

FinancialRpt: 9 - Undesignated Total: 3,982,424.13284,169.465,000,000.00 5,000,000.00 -1,017,575.87 20.35 %

Revenue Total: 3,982,424.13284,169.465,000,000.00 5,000,000.00 -1,017,575.87 20.35 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Medical Claims 3,000,000.00 1,052,514.41 1,947,485.59 64.92 %235,757.94110-9000-52700-000 3,000,000.00

Dental Claims 0.00 128,155.01 -128,155.01 0.00 %19,365.08110-9000-52701-000 0.00

Vision Claims 0.00 22,460.95 -22,460.95 0.00 %0.00110-9000-52702-000 0.00

FSA Claims 0.00 20,934.70 -20,934.70 0.00 %2,121.18110-9000-52703-000 0.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 14 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Administrative Fees 0.00 270,068.97 -270,068.97 0.00 %10,416.00110-9000-52710-000 0.00

Fees 0.00 15,428.00 -15,428.00 0.00 %-1,007.00110-9000-52715-000 0.00

Ending Fund Balance 2,000,000.00 0.00 2,000,000.00 100.00 %0.00110-9000-59100-000 2,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,509,562.04266,653.205,000,000.00 5,000,000.00 3,490,437.96 69.81 %

FinancialRpt: 9 - Undesignated Total: 1,509,562.04266,653.205,000,000.00 5,000,000.00 3,490,437.96 69.81 %

Expense Total: 1,509,562.04266,653.205,000,000.00 5,000,000.00 3,490,437.96 69.81 %

Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): 2,472,862.0917,516.260.00 0.00 2,472,862.09 0.00 %

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

State Land Fires 236,744.00 346,740.38 109,996.38 146.46 %101,645.92200-3500-42300-000 236,744.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 346,740.38101,645.92236,744.00 236,744.00 109,996.38 46.46 %

FinancialRpt: 3 - Operational Total: 346,740.38101,645.92236,744.00 236,744.00 109,996.38 46.46 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 335,946.54 335,946.54 0.00 %0.00200-9000-40000-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 335,946.540.000.00 0.00 335,946.54 0.00 %

FinancialRpt: 9 - Undesignated Total: 335,946.540.000.00 0.00 335,946.54 0.00 %

Revenue Total: 682,686.92101,645.92236,744.00 236,744.00 445,942.92 188.37 %

Expense

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

Hourly 72,501.00 196.74 72,304.26 99.73 %0.00200-3500-51120-000 72,501.00

Holiday Pay 0.00 -301.77 301.77 0.00 %0.00200-3500-51140-000 0.00

Overtime 37,600.00 255,733.48 -218,133.48 -580.14 %454.69200-3500-51150-000 37,600.00

Medical Insurance 35,793.00 20,879.25 14,913.75 41.67 %2,982.75200-3500-51211-000 35,793.00

Life Insurance 0.00 97.29 -97.29 0.00 %0.21200-3500-51216-000 0.00

STD Insurance 376.00 364.27 11.73 3.12 %0.78200-3500-51218-000 376.00

Medicare 1,596.00 3,635.53 -2,039.53 -127.79 %6.37200-3500-51231-000 1,596.00

PSPRS 23,650.00 51,077.19 -27,427.19 -115.97 %97.67200-3500-51250-000 23,650.00

Workers Compensation 5,747.00 8,682.07 -2,935.07 -51.07 %0.00200-3500-51270-000 5,747.00

Deferred Compensation 0.00 1,369.79 -1,369.79 0.00 %0.00200-3500-51280-000 0.00

PEHP 1,101.00 0.00 1,101.00 100.00 %0.00200-3500-51290-000 1,101.00

Operational Supplies 200.00 152.99 47.01 23.51 %0.00200-3500-52140-000 200.00

Uniforms 300.00 0.00 300.00 100.00 %0.00200-3500-52141-000 300.00

Travel & Per Diem 13,900.00 41,383.92 -27,483.92 -197.73 %2,187.12200-3500-52170-000 13,900.00

Training 15,000.00 0.00 15,000.00 100.00 %0.00200-3500-52180-000 15,000.00

Contract-Aircraft Services 4,700.00 0.00 4,700.00 100.00 %0.00200-3500-52228-000 4,700.00

Cell Phones & Pagers 0.00 -4.77 4.77 0.00 %0.00200-3500-52310-000 0.00

Electric 0.00 452.28 -452.28 0.00 %0.00200-3500-52320-000 0.00

Natural Gas 0.00 75.48 -75.48 0.00 %0.00200-3500-52330-000 0.00

Refuse Removal 0.00 266.23 -266.23 0.00 %0.00200-3500-52340-000 0.00

Telephone 0.00 216.77 -216.77 0.00 %0.00200-3500-52350-000 0.00

Water & Sewer 0.00 233.38 -233.38 0.00 %0.00200-3500-52370-000 0.00

Unemployment Insurance 0.00 5,038.99 -5,038.99 0.00 %0.00200-3500-52450-000 0.00

Fuel 4,000.00 1,006.69 2,993.31 74.83 %0.00200-3500-52511-000 4,000.00

Tires & Repairs 0.00 16.00 -16.00 0.00 %0.00200-3500-52514-000 0.00

Equipment Supplies 20,280.00 0.00 20,280.00 100.00 %0.00200-3500-52550-000 20,280.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 390,571.805,729.59236,744.00 236,744.00 -153,827.80 -64.98 %

FinancialRpt: 3 - Operational Total: 390,571.805,729.59236,744.00 236,744.00 -153,827.80 -64.98 %

Expense Total: 390,571.805,729.59236,744.00 236,744.00 -153,827.80 -64.98 %

Fund: 200 - WILDLAND FUND Surplus (Deficit): 292,115.1295,916.330.00 0.00 292,115.12 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 15 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Ambulance Billings 2,300,000.00 1,221,218.21 -1,078,781.79 46.90 %184,919.27250-3400-42380-000 2,300,000.00

Department: 3400 - EMS Total: 1,221,218.21184,919.272,300,000.00 2,300,000.00 -1,078,781.79 46.90 %

FinancialRpt: 3 - Operational Total: 1,221,218.21184,919.272,300,000.00 2,300,000.00 -1,078,781.79 46.90 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 370,762.07 370,762.07 0.00 %0.00250-9000-40000-000 0.00

Investment Revenue 0.00 49.53 49.53 0.00 %0.00250-9000-43100-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 370,811.600.000.00 0.00 370,811.60 0.00 %

FinancialRpt: 9 - Undesignated Total: 370,811.600.000.00 0.00 370,811.60 0.00 %

Revenue Total: 1,592,029.81184,919.272,300,000.00 2,300,000.00 -707,970.19 30.78 %

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Hourly 1,019,092.00 0.00 1,019,092.00 100.00 %0.00250-3400-51120-000 1,019,092.00

Medical Insurance 185,732.00 108,343.67 77,388.33 41.67 %15,477.67250-3400-51211-000 185,732.00

Dental Insurance 8,582.00 5,006.17 3,575.83 41.67 %715.17250-3400-51212-000 8,582.00

Vision Insurance 1,685.00 982.92 702.08 41.67 %140.42250-3400-51213-000 1,685.00

PSPRS-Cancer Insurance 878.00 0.00 878.00 100.00 %0.00250-3400-51215-000 878.00

Life Insurance 1,053.00 0.00 1,053.00 100.00 %0.00250-3400-51216-000 1,053.00

Medicare 18,573.00 0.00 18,573.00 100.00 %0.00250-3400-51231-000 18,573.00

PSPRS 267,184.00 0.00 267,184.00 100.00 %0.00250-3400-51250-000 267,184.00

Workers Compensation 66,864.00 0.00 66,864.00 100.00 %0.00250-3400-51270-000 66,864.00

PEHP 12,809.00 0.00 12,809.00 100.00 %0.00250-3400-51290-000 12,809.00

Office Supplies 2,037.00 0.00 2,037.00 100.00 %0.00250-3400-52110-000 2,037.00

Fees 0.00 7,656.05 -7,656.05 0.00 %1,839.00250-3400-52115-000 0.00

Collection Fees 2,144.00 74,437.63 -72,293.63 -3,371.90 %20,092.42250-3400-52118-000 2,144.00

Rent Expense 134.00 0.00 134.00 100.00 %0.00250-3400-52119-000 134.00

Operational Supplies 23,584.00 0.00 23,584.00 100.00 %0.00250-3400-52140-000 23,584.00

Uniforms 30,230.00 0.00 30,230.00 100.00 %0.00250-3400-52141-000 30,230.00

Medical Supplies 24,120.00 0.00 24,120.00 100.00 %0.00250-3400-52144-000 24,120.00

Protective Equipment 34,840.00 0.00 34,840.00 100.00 %0.00250-3400-52146-000 34,840.00

Postage & Mailings 2,412.00 688.96 1,723.04 71.44 %127.28250-3400-52150-000 2,412.00

Dues, Memberships & Subscripti 572.00 480.00 92.00 16.08 %0.00250-3400-52160-000 572.00

Travel & Per Diem 1,340.00 0.00 1,340.00 100.00 %0.00250-3400-52170-000 1,340.00

Training 18,670.00 0.00 18,670.00 100.00 %0.00250-3400-52180-000 18,670.00

Public Affairs 9,688.00 0.00 9,688.00 100.00 %0.00250-3400-52192-000 9,688.00

Accounting & Auditing 6,432.00 1,550.00 4,882.00 75.90 %1,550.00250-3400-52210-000 6,432.00

Software 71,556.00 17,639.13 53,916.87 75.35 %0.00250-3400-52220-000 71,556.00

Consultants-General 0.00 98,646.24 -98,646.24 0.00 %0.00250-3400-52223-000 0.00

Contract Labor 27,777.00 0.00 27,777.00 100.00 %0.00250-3400-52227-000 27,777.00

Health Services 28,140.00 0.00 28,140.00 100.00 %0.00250-3400-52240-000 28,140.00

Legal 21,617.00 0.00 21,617.00 100.00 %0.00250-3400-52260-000 21,617.00

Electric 1,608.00 0.00 1,608.00 100.00 %0.00250-3400-52320-000 1,608.00

Natural Gas 161.00 0.00 161.00 100.00 %0.00250-3400-52330-000 161.00

Refuse Removal 107.00 0.00 107.00 100.00 %0.00250-3400-52340-000 107.00

Telephone 54.00 0.00 54.00 100.00 %0.00250-3400-52350-000 54.00

Water & Sewer 536.00 0.00 536.00 100.00 %0.00250-3400-52370-000 536.00

Dispatch Services 268,279.00 0.00 268,279.00 100.00 %0.00250-3400-52390-000 268,279.00

Gen. Liab. & Auto Insurance 45,560.00 0.00 45,560.00 100.00 %0.00250-3400-52430-000 45,560.00

Fuel 48,240.00 0.00 48,240.00 100.00 %0.00250-3400-52511-000 48,240.00

Janitorial Supplies 6,700.00 0.00 6,700.00 100.00 %0.00250-3400-52535-000 6,700.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 16 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Preventive Maintenance 40,200.00 0.00 40,200.00 100.00 %0.00250-3400-52544-000 40,200.00

Department: 3400 - EMS Total: 315,430.7739,941.962,299,190.00 2,299,190.00 1,983,759.23 86.28 %

FinancialRpt: 3 - Operational Total: 315,430.7739,941.962,299,190.00 2,299,190.00 1,983,759.23 86.28 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 810.00 0.00 810.00 100.00 %0.00250-9000-59000-000 810.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.00810.00 810.00 810.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.00810.00 810.00 810.00 100.00 %

Expense Total: 315,430.7739,941.962,300,000.00 2,300,000.00 1,984,569.23 86.29 %

Fund: 250 - AMBULANCE FUND Surplus (Deficit): 1,276,599.04144,977.310.00 0.00 1,276,599.04 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 582,183.11 -417,816.89 41.78 %0.00400-9000-40000-000 1,000,000.00

Communication Contract R 65,000.00 40,562.84 -24,437.16 37.60 %6,453.54400-9000-42395-000 65,000.00

Gain On Disposition Of Assets 0.00 27,306.25 27,306.25 0.00 %0.00400-9000-46300-000 0.00

Transfers In 1,895,000.00 1,895,000.00 0.00 0.00 %0.00400-9000-48000-000 1,895,000.00

Bond Proceeds 15,000,000.00 0.00 -15,000,000.00 100.00 %0.00400-9000-49000-000 15,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 2,545,052.206,453.5417,960,000.00 17,960,000.00 -15,414,947.80 85.83 %

FinancialRpt: 9 - Undesignated Total: 2,545,052.206,453.5417,960,000.00 17,960,000.00 -15,414,947.80 85.83 %

Revenue Total: 2,545,052.206,453.5417,960,000.00 17,960,000.00 -15,414,947.80 85.83 %

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Furniture & Equipment 150,000.00 14,064.93 135,935.07 90.62 %0.00400-3400-54130-037 150,000.00

Department: 3400 - EMS Total: 14,064.930.00150,000.00 150,000.00 135,935.07 90.62 %

FinancialRpt: 3 - Operational Total: 14,064.930.00150,000.00 150,000.00 135,935.07 90.62 %

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Furniture & Equipment 0.00 193,691.02 -193,691.02 0.00 %132,486.70400-4100-54130-029 0.00

Computers & Software 150,000.00 114,927.23 35,072.77 23.38 %0.00400-4100-54138-004 150,000.00

Computer & Software 375,000.00 0.00 375,000.00 100.00 %0.00400-4100-54138-036 375,000.00

Computer & Software 150,000.00 87,559.03 62,440.97 41.63 %0.00400-4100-54138-038 150,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 396,177.28132,486.70675,000.00 675,000.00 278,822.72 41.31 %

Department: 4200 - FLEET SERVICES

Vehicles 1,000,000.00 1,340,014.15 -340,014.15 -34.00 %0.00400-4200-54140-003 1,000,000.00

Department: 4200 - FLEET SERVICES Total: 1,340,014.150.001,000,000.00 1,000,000.00 -340,014.15 -34.00 %

Department: 4230 - FACILITY MAINTENANCE

Land & Improvements 0.00 54,900.63 -54,900.63 0.00 %0.00400-4230-54110-053 0.00

Land & Improvements 0.00 4,831.38 -4,831.38 0.00 %0.00400-4230-54110-055 0.00

Buildings & Improvements 40,000.00 0.00 40,000.00 100.00 %0.00400-4230-54120-055 40,000.00

Professional Fees 0.00 18,752.50 -18,752.50 0.00 %0.00400-4230-54121-051 0.00

Engineering & Architectural 0.00 307.49 -307.49 0.00 %0.00400-4230-54123-062 0.00

Department: 4230 - FACILITY MAINTENANCE Total: 78,792.000.0040,000.00 40,000.00 -38,792.00 -96.98 %

Department: 4260 - WAREHOUSE

Furniture & Equipment 30,000.00 0.00 30,000.00 100.00 %0.00400-4260-54130-019 30,000.00

Furniture & Equipment 0.00 27,400.55 -27,400.55 0.00 %0.00400-4260-54130-028 0.00

Furniture & Equipment 0.00 232,389.76 -232,389.76 0.00 %0.00400-4260-54130-031 0.00

Department: 4260 - WAREHOUSE Total: 259,790.310.0030,000.00 30,000.00 -229,790.31 -765.97 %

FinancialRpt: 4 - Support Services Total: 2,074,773.74132,486.701,745,000.00 1,745,000.00 -329,773.74 -18.90 %

6.B.b

Packet Pg. 146

A
tt

ac
h

m
en

t:
 J

an
u

ar
y 

20
17

 M
o

n
th

ly
 B

u
d

g
et

 R
ep

o
rt

  (
F

R
-2

01
7-

3 
: 

F
in

an
ci

al
 R

ep
o

rt
s)



Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 17 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 16,065,000.00 0.00 16,065,000.00 100.00 %0.00400-9000-59000-000 16,065,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

Expense Total: 2,088,838.67132,486.7017,960,000.00 17,960,000.00 15,871,161.33 88.37 %

Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): 456,213.53-126,033.160.00 0.00 456,213.53 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,207,493.00 1,207,493.00 0.00 0.00 %0.00450-9000-40000-000 1,207,493.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

FinancialRpt: 9 - Undesignated Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

Revenue Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 1,207,493.00 0.00 1,207,493.00 100.00 %0.00450-9000-59000-000 1,207,493.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

Expense Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 1,207,493.000.000.00 0.00 1,207,493.00 0.00 %

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Grant Revenue 0.00 -49.00 -49.00 0.00 %-49.00480-2200-47000-033 0.00

Grant Revenue 0.00 1,519.12 1,519.12 0.00 %0.00480-2200-47000-035 0.00

Grant Revenue 0.00 62,919.00 62,919.00 0.00 %9,754.00480-2200-47000-117 0.00

Department: 2200 - SPECIAL PROJECTS Total: 64,389.129,705.000.00 0.00 64,389.12 0.00 %

FinancialRpt: 2 - Community Safety Total: 64,389.129,705.000.00 0.00 64,389.12 0.00 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 1,219,263.91 219,263.91 121.93 %0.00480-9000-40000-000 1,000,000.00

Grant Revenue 2,000,000.00 0.00 -2,000,000.00 100.00 %0.00480-9000-47000-000 2,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

FinancialRpt: 9 - Undesignated Total: 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

Revenue Total: 1,283,653.039,705.003,000,000.00 3,000,000.00 -1,716,346.97 57.21 %

Expense

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Hourly 0.00 45,788.73 -45,788.73 0.00 %5,172.58480-2200-51120-117 0.00

Holiday Pay 0.00 2,040.96 -2,040.96 0.00 %794.40480-2200-51140-117 0.00

Life Insurance 0.00 66.44 -66.44 0.00 %9.60480-2200-51216-117 0.00

STD Insurance 0.00 158.25 -158.25 0.00 %18.46480-2200-51218-117 0.00

Medicare 0.00 617.14 -617.14 0.00 %83.50480-2200-51231-117 0.00

PSPRS 0.00 5,820.46 -5,820.46 0.00 %1,073.59480-2200-51250-117 0.00

Workers Compensation 0.00 1,920.09 -1,920.09 0.00 %0.00480-2200-51270-117 0.00

Operational Equipment 0.00 5,096.02 -5,096.02 0.00 %5,096.02480-2200-52140-125 0.00

Travel & Per Diem 0.00 -24.00 24.00 0.00 %0.00480-2200-52170-035 0.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 18 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Furniture & Equipment 0.00 3,264.72 -3,264.72 0.00 %-6,929.15480-2200-54130-122 0.00

Department: 2200 - SPECIAL PROJECTS Total: 64,748.815,319.000.00 0.00 -64,748.81 0.00 %

FinancialRpt: 2 - Community Safety Total: 64,748.815,319.000.00 0.00 -64,748.81 0.00 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Unfunded Grant Expenses 3,000,000.00 0.00 3,000,000.00 100.00 %0.00480-9000-57000-000 3,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

Expense Total: 64,748.815,319.003,000,000.00 3,000,000.00 2,935,251.19 97.84 %

Fund: 480 - GRANT PROGRAM Surplus (Deficit): 1,218,904.224,386.000.00 0.00 1,218,904.22 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 1,007,997.17 1,007,997.17 0.00 %0.00500-9000-40000-000 0.00

Property Taxes-CY 3,029,322.00 1,656,547.57 -1,372,774.43 45.32 %43,787.52500-9000-41100-000 3,029,322.00

Property Taxes-PY 0.00 53,140.23 53,140.23 0.00 %4,182.31500-9000-41150-000 0.00

Property Taxes-In Lieu 0.00 227.46 227.46 0.00 %0.00500-9000-41180-000 0.00

Investment Revenue 0.00 3,904.18 3,904.18 0.00 %923.60500-9000-43100-000 0.00

Miscellaneous Revenue 0.00 1,251.52 1,251.52 0.00 %0.00500-9000-46000-000 0.00

Build America Bond Rebate 140,000.00 72,446.06 -67,553.94 48.25 %0.00500-9000-49150-000 140,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 2,795,514.1948,893.433,169,322.00 3,169,322.00 -373,807.81 11.79 %

FinancialRpt: 9 - Undesignated Total: 2,795,514.1948,893.433,169,322.00 3,169,322.00 -373,807.81 11.79 %

Revenue Total: 2,795,514.1948,893.433,169,322.00 3,169,322.00 -373,807.81 11.79 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Bond Administrative Fees 5,000.00 1,795.00 3,205.00 64.10 %200.00500-9000-52116-000 5,000.00

2007 Series A Bond Principal 590,000.00 590,000.00 0.00 0.00 %0.00500-9000-53021-000 590,000.00

2010 Series A Bond Principal 475,000.00 0.00 475,000.00 100.00 %0.00500-9000-53022-000 475,000.00

2014 Series Refunding Bond Principal 820,000.00 0.00 820,000.00 100.00 %0.00500-9000-53023-000 820,000.00

2007 Series A Bond Interest 447,013.00 37,137.50 409,875.50 91.69 %0.00500-9000-53121-000 447,013.00

2010 Series A Bond Interest 463,659.00 231,829.50 231,829.50 50.00 %0.00500-9000-53122-000 463,659.00

2014 Series Refunding Bond Interest 218,650.00 109,325.00 109,325.00 50.00 %0.00500-9000-53123-000 218,650.00

2016 Series Refunding Bond Interest 0.00 126,025.00 -126,025.00 0.00 %0.00500-9000-53124-000 0.00

Contingency 150,000.00 0.00 150,000.00 100.00 %0.00500-9000-59000-000 150,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,096,112.00200.003,169,322.00 3,169,322.00 2,073,210.00 65.41 %

FinancialRpt: 9 - Undesignated Total: 1,096,112.00200.003,169,322.00 3,169,322.00 2,073,210.00 65.41 %

Expense Total: 1,096,112.00200.003,169,322.00 3,169,322.00 2,073,210.00 65.41 %

Fund: 500 - GO DEBT SERVICE Surplus (Deficit): 1,699,402.1948,693.430.00 0.00 1,699,402.19 0.00 %

Report Surplus (Deficit): -1,518,707.69 12,750,858.530.00 0.00 12,750,858.53 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 19 of 23

Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 86,868.6213,569.52150,000.00 150,000.00 -63,131.38 42.09 %

2300 - BEHAVIORAL HLTH/COMM SVC 585.00330.000.00 0.00 585.00 0.00 %

87,453.6213,899.52150,000.00 150,000.00 -62,546.38FinancialRpt: 2 - Community Safety Total: 41.70 %

FinancialRpt: 3 - Operational

3100 - TRAINING 12,307.522,821.6040,000.00 40,000.00 -27,692.48 69.23 %

3400 - EMS 3,168.210.000.00 0.00 3,168.21 0.00 %

15,475.732,821.6040,000.00 40,000.00 -24,524.27FinancialRpt: 3 - Operational Total: 61.31 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 22,439,636.36535,347.8734,786,783.00 34,786,783.00 -12,347,146.64 35.49 %

22,439,636.36535,347.8734,786,783.00 34,786,783.00 -12,347,146.64FinancialRpt: 9 - Undesignated Total: 35.49 %

22,542,565.71552,068.9934,976,783.00 34,976,783.00 -12,434,217.29Revenue Total: 35.55 %

Expense

FinancialRpt: 1 - Administrative Costs

1200 - FIRE CHIEF 136,774.6316,576.61265,799.00 265,799.00 129,024.37 48.54 %

1220 - FIRE OPERATIONS - ADMIN 606,790.6478,323.981,284,734.00 1,137,573.00 530,782.36 46.66 %

1230 - ADMINISTRATIVE SERVICES 462,727.5767,490.62647,751.00 647,751.00 185,023.43 28.56 %

1240 - HUMAN RESOURCES 361,864.0354,821.26542,293.00 542,293.00 180,428.97 33.27 %

1250 - FINANCE 300,407.8538,348.26515,173.00 515,173.00 214,765.15 41.69 %

1280 - COMMUNITY AFFAIRS 156,416.0019,497.25281,154.00 281,154.00 124,738.00 44.37 %

2,024,980.72275,057.983,536,904.00 3,389,743.00 1,364,762.28FinancialRpt: 1 - Administrative Costs Total: 40.26 %

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 571,598.1071,805.791,037,020.00 1,037,020.00 465,421.90 44.88 %

2250 - HEALTH & SAFETY 32,712.788,703.8150,400.00 50,400.00 17,687.22 35.09 %

2300 - BEHAVIORAL HLTH/COMM SVC 29,107.924,321.97188,790.00 188,790.00 159,682.08 84.58 %

633,418.8084,831.571,276,210.00 1,276,210.00 642,791.20FinancialRpt: 2 - Community Safety Total: 50.37 %

FinancialRpt: 3 - Operational

3100 - TRAINING 377,946.5644,567.02737,298.00 737,298.00 359,351.44 48.74 %

3110 - BATTALION CHIEFS 141.170.0018,750.00 0.00 -141.17 0.00 %

3210 - TECHNICAL RESCUE TEAM 0.000.0013,200.00 13,200.00 13,200.00 100.00 %

3220 - HAZMAT 3,380.350.0014,500.00 14,500.00 11,119.65 76.69 %

3300 - FIRE/RESCUE SERVICES 10,296,612.771,429,911.7017,138,199.00 17,304,110.00 7,007,497.23 40.50 %

3400 - EMS 450,085.9045,731.621,078,081.00 1,078,081.00 627,995.10 58.25 %

11,128,166.751,520,210.3419,000,028.00 19,147,189.00 8,019,022.25FinancialRpt: 3 - Operational Total: 41.88 %

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 644,373.50153,615.07895,428.00 895,428.00 251,054.50 28.04 %

4150 - COMMUNICATIONS 618,658.3315,712.701,065,858.00 1,065,858.00 447,199.67 41.96 %

4200 - FLEET SERVICES 684,261.1974,852.651,117,968.00 1,117,968.00 433,706.81 38.79 %

4230 - FACILITY MAINTENANCE 303,124.2624,040.84493,339.00 493,339.00 190,214.74 38.56 %

4260 - WAREHOUSE 483,312.82107,911.70696,048.00 696,048.00 212,735.18 30.56 %

2,733,730.10376,132.964,268,641.00 4,268,641.00 1,534,910.90FinancialRpt: 4 - Support Services Total: 35.96 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00 72.52 %

1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00FinancialRpt: 9 - Undesignated Total: 72.52 %

18,415,296.372,256,232.8534,976,783.00 34,976,783.00 16,561,486.63Expense Total: 47.35 %

4,127,269.34-1,704,163.860.00 0.00 4,127,269.34Fund: 100 - GENERAL FUND Surplus (Deficit): 0.00 %

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 3,982,424.13284,169.465,000,000.00 5,000,000.00 -1,017,575.87 20.35 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 20 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

3,982,424.13284,169.465,000,000.00 5,000,000.00 -1,017,575.87FinancialRpt: 9 - Undesignated Total: 20.35 %

3,982,424.13284,169.465,000,000.00 5,000,000.00 -1,017,575.87Revenue Total: 20.35 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,509,562.04266,653.205,000,000.00 5,000,000.00 3,490,437.96 69.81 %

1,509,562.04266,653.205,000,000.00 5,000,000.00 3,490,437.96FinancialRpt: 9 - Undesignated Total: 69.81 %

1,509,562.04266,653.205,000,000.00 5,000,000.00 3,490,437.96Expense Total: 69.81 %

2,472,862.0917,516.260.00 0.00 2,472,862.09Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): 0.00 %

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 346,740.38101,645.92236,744.00 236,744.00 109,996.38 46.46 %

346,740.38101,645.92236,744.00 236,744.00 109,996.38FinancialRpt: 3 - Operational Total: 46.46 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 335,946.540.000.00 0.00 335,946.54 0.00 %

335,946.540.000.00 0.00 335,946.54FinancialRpt: 9 - Undesignated Total: 0.00 %

682,686.92101,645.92236,744.00 236,744.00 445,942.92Revenue Total: 188.37 %

Expense

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 390,571.805,729.59236,744.00 236,744.00 -153,827.80 -64.98 %

390,571.805,729.59236,744.00 236,744.00 -153,827.80FinancialRpt: 3 - Operational Total: -64.98 %

390,571.805,729.59236,744.00 236,744.00 -153,827.80Expense Total: -64.98 %

292,115.1295,916.330.00 0.00 292,115.12Fund: 200 - WILDLAND FUND Surplus (Deficit): 0.00 %

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

3400 - EMS 1,221,218.21184,919.272,300,000.00 2,300,000.00 -1,078,781.79 46.90 %

1,221,218.21184,919.272,300,000.00 2,300,000.00 -1,078,781.79FinancialRpt: 3 - Operational Total: 46.90 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 370,811.600.000.00 0.00 370,811.60 0.00 %

370,811.600.000.00 0.00 370,811.60FinancialRpt: 9 - Undesignated Total: 0.00 %

1,592,029.81184,919.272,300,000.00 2,300,000.00 -707,970.19Revenue Total: 30.78 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 315,430.7739,941.962,299,190.00 2,299,190.00 1,983,759.23 86.28 %

315,430.7739,941.962,299,190.00 2,299,190.00 1,983,759.23FinancialRpt: 3 - Operational Total: 86.28 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.00810.00 810.00 810.00 100.00 %

0.000.00810.00 810.00 810.00FinancialRpt: 9 - Undesignated Total: 100.00 %

315,430.7739,941.962,300,000.00 2,300,000.00 1,984,569.23Expense Total: 86.29 %

1,276,599.04144,977.310.00 0.00 1,276,599.04Fund: 250 - AMBULANCE FUND Surplus (Deficit): 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 2,545,052.206,453.5417,960,000.00 17,960,000.00 -15,414,947.80 85.83 %

2,545,052.206,453.5417,960,000.00 17,960,000.00 -15,414,947.80FinancialRpt: 9 - Undesignated Total: 85.83 %

2,545,052.206,453.5417,960,000.00 17,960,000.00 -15,414,947.80Revenue Total: 85.83 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 14,064.930.00150,000.00 150,000.00 135,935.07 90.62 %

14,064.930.00150,000.00 150,000.00 135,935.07FinancialRpt: 3 - Operational Total: 90.62 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 21 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 396,177.28132,486.70675,000.00 675,000.00 278,822.72 41.31 %

4200 - FLEET SERVICES 1,340,014.150.001,000,000.00 1,000,000.00 -340,014.15 -34.00 %

4230 - FACILITY MAINTENANCE 78,792.000.0040,000.00 40,000.00 -38,792.00 -96.98 %

4260 - WAREHOUSE 259,790.310.0030,000.00 30,000.00 -229,790.31 -765.97 %

2,074,773.74132,486.701,745,000.00 1,745,000.00 -329,773.74FinancialRpt: 4 - Support Services Total: -18.90 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

0.000.0016,065,000.00 16,065,000.00 16,065,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

2,088,838.67132,486.7017,960,000.00 17,960,000.00 15,871,161.33Expense Total: 88.37 %

456,213.53-126,033.160.00 0.00 456,213.53Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

1,207,493.000.001,207,493.00 1,207,493.00 0.00FinancialRpt: 9 - Undesignated Total: 0.00 %

1,207,493.000.001,207,493.00 1,207,493.00 0.00Revenue Total: 0.00 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

0.000.001,207,493.00 1,207,493.00 1,207,493.00FinancialRpt: 9 - Undesignated Total: 100.00 %

0.000.001,207,493.00 1,207,493.00 1,207,493.00Expense Total: 100.00 %

1,207,493.000.000.00 0.00 1,207,493.00Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 0.00 %

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 64,389.129,705.000.00 0.00 64,389.12 0.00 %

64,389.129,705.000.00 0.00 64,389.12FinancialRpt: 2 - Community Safety Total: 0.00 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09FinancialRpt: 9 - Undesignated Total: 59.36 %

1,283,653.039,705.003,000,000.00 3,000,000.00 -1,716,346.97Revenue Total: 57.21 %

Expense

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 64,748.815,319.000.00 0.00 -64,748.81 0.00 %

64,748.815,319.000.00 0.00 -64,748.81FinancialRpt: 2 - Community Safety Total: 0.00 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

0.000.003,000,000.00 3,000,000.00 3,000,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

64,748.815,319.003,000,000.00 3,000,000.00 2,935,251.19Expense Total: 97.84 %

1,218,904.224,386.000.00 0.00 1,218,904.22Fund: 480 - GRANT PROGRAM Surplus (Deficit): 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 2,795,514.1948,893.433,169,322.00 3,169,322.00 -373,807.81 11.79 %

2,795,514.1948,893.433,169,322.00 3,169,322.00 -373,807.81FinancialRpt: 9 - Undesignated Total: 11.79 %

2,795,514.1948,893.433,169,322.00 3,169,322.00 -373,807.81Revenue Total: 11.79 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,096,112.00200.003,169,322.00 3,169,322.00 2,073,210.00 65.41 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 22 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

1,096,112.00200.003,169,322.00 3,169,322.00 2,073,210.00FinancialRpt: 9 - Undesignated Total: 65.41 %

1,096,112.00200.003,169,322.00 3,169,322.00 2,073,210.00Expense Total: 65.41 %

1,699,402.1948,693.430.00 0.00 1,699,402.19Fund: 500 - GO DEBT SERVICE Surplus (Deficit): 0.00 %

Report Surplus (Deficit): -1,518,707.69 12,750,858.530.00 0.00 12,750,858.53 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 01/31/2017

3/9/2017 3:56:25 PM Page 23 of 23

Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

100 - GENERAL FUND 4,127,269.34-1,704,163.860.00 0.00 4,127,269.34

110 - MEDICAL SELF INSURANCE 2,472,862.0917,516.260.00 0.00 2,472,862.09

200 - WILDLAND FUND 292,115.1295,916.330.00 0.00 292,115.12

250 - AMBULANCE FUND 1,276,599.04144,977.310.00 0.00 1,276,599.04

400 - CAPITAL PROJECTS 456,213.53-126,033.160.00 0.00 456,213.53

450 - CAPITAL RESERVE 1,207,493.000.000.00 0.00 1,207,493.00

480 - GRANT PROGRAM 1,218,904.224,386.000.00 0.00 1,218,904.22

500 - GO DEBT SERVICE 1,699,402.1948,693.430.00 0.00 1,699,402.19

Report Surplus (Deficit): -1,518,707.69 12,750,858.530.00 0.00 12,750,858.53
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FIRE\SYSTEM Page 1 of 22.14.2017

Monthly Board Report-Pooled Cash Report
NORTHWEST FIRE DISTRICT AZ

For the Period Ending 1/31/2017

ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

CLAIM ON CASH

100-11015-000 Claim on Pooled Cash 5,748,302.96 (1,361,408.51) 4,386,894.45
110-11015-000 Claim on Pooled Cash 2,390,949.99 (200,140.96) 2,190,809.03
200-11015-000 Claim on Pooled Cash 291,667.84 84,043.28 375,711.12
250-11015-000 Claim on Pooled Cash 811,795.88 160,873.57 972,669.45
400-11015-000 Claim on Pooled Cash 651,699.32 (164,540.81) 487,158.51
410-11015-000 Claim on Pooled Cash 0.00 0.00 0.00
450-11015-000 Claim on Pooled Cash 1,207,493.00 0.00 1,207,493.00
480-11015-000 Claim on Pooled Cash 1,219,699.64 348.10 1,220,047.74
500-11015-000 Claim on Pooled Cash 1,611,735.48 48,693.43 1,660,428.91

13,933,344.11 (1,432,131.90) 12,501,212.21TOTAL CLAIM ON CASH

CASH IN BANK

Cash in Bank

999-11000-000 Wells Fargo - Operating Account 1,580,918.71 (118,061.00) 1,462,857.71
999-11020-000 Cash On Deposit With County 9,274,639.07 (1,547,673.40) 7,726,965.67
999-11030-000 Bond Levy 1,613,610.02 48,693.43 1,662,303.45
999-11040-000 Bond Proceeds 0.00 0.00 0.00
999-11041-000 Tax Exempt 2010 Bond Proceeds 0.00 0.00 0.00
999-11042-000 BABS 2010 Bond Proceeds 0.00 0.00 0.00
999-11050-000 JP Morgan Chase 0.00 0.00 0.00
999-11060-000 Wells Fargo Bank-Ins Self Fund 27,133.42 (2,121.18) 25,012.24
999-11070-000 Valley Schools Empl Ben Trust 0.00 0.00 0.00
999-11080-000 Wells Fargo-Savings Account 401,902.24 51.20 401,953.44
999-11090-000 Wells Fargo-Ambulance Account 1,035,140.65 186,979.05 1,222,119.70
999-11135-000 Reserve-Unrealized Gains/Losse 0.00 0.00 0.00

TOTAL: Cash in Bank 13,933,344.11 (1,432,131.90) 12,501,212.21

Wages Payable

999-21110-000 Accrued Salaries & Wages 0.00 0.00 0.00

TOTAL: Wages Payable 0.00 0.00 0.00

13,933,344.11 (1,432,131.90) 12,501,212.21TOTAL CASH IN BANK

DUE TO OTHER FUNDS

999-28000-000 Due to Other Funds 13,933,344.11 (1,432,131.90) 12,501,212.21

13,933,344.11 (1,432,131.90) 12,501,212.21TOTAL DUE TO OTHER FUNDS

12,501,212.21

12,501,212.21 12,501,212.21

Claim on Cash

Cash in Bank Due To Other Funds

Difference 0.00

12,501,212.21

0.00

12,501,212.21

12,501,212.21

0.00

Due To Other Funds

Difference Difference

Claim on Cash Cash in Bank

6.B.c
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ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

Page 2 of 2FIRE\SYSTEM 2.14.2017

ACCOUNTS PAYABLE PENDING

100-21000-000 Accounts Payable 178,535.01 (22,416.90) 156,118.11
110-21000-000 Accounts Payable 3,733.20 6,358.80 10,092.00
200-21000-000 Accounts Payable 19,584.11 0.00 19,584.11
250-21000-000 Accounts Payable 10,002.76 (9,875.48) 127.28
400-21000-000 Accounts Payable 139,452.63 (38,507.65) 100,944.98
410-21000-000 Accounts Payable 0.00 0.00 0.00
410-21000-058 Accounts Payable 0.00 0.00 0.00
480-21000-000 Accounts Payable 1,305.55 (9,246.44) (7,940.89)
500-21000-000 Accounts Payable 0.00 0.00 0.00

352,613.26TOTAL ACCOUNTS PAYABLE PENDING (73,687.67) 278,925.59

DUE FROM OTHER FUNDS

999-18000-000 Due from Other Funds 352,613.26 (73,687.67) 278,925.59

352,613.26TOTAL DUE FROM OTHER FUNDS (73,687.67) 278,925.59

ACCOUNTS PAYABLE

999-21000-000 Accounts Payable 352,613.26 (73,687.67) 278,925.59

TOTAL ACCOUNTS PAYABLE 352,613.26 (73,687.67) 278,925.59

278,925.59

278,925.59 278,925.59

AP Pending

Due From Other Funds Accounts Payable

Difference 0.00 0.00

278,925.59

278,925.59

0.00

Accounts Payable

Difference Difference

AP Pending 278,925.59 Due From Other Funds

6.B.c
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Attachment: January 2017 Comparison Revenue Received Current Year-Prior Year  (FR-2017-3 : Financial Reports)
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2/14/2017 2:15:13 PM Page 1 of 4

Monthly Check Report
NORTHWEST FIRE DISTRICT AZ By Check Number

Date Range: 01/01/2017 - 01/31/2017

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: AP-AP - WELLS FARGO

3456 UPS STORE, THE 01/23/2017 23260-63.54Regular 0.00

1404 JD FITZGERALD 01/06/2017 23443500.00Regular 0.00

4133 AGTS,INC. 01/06/2017 23444169.00Regular 0.00

0837 ARIZONA FIRE MARSHAL ASSOCIATION (AFMA) 01/06/2017 2344541.82Regular 0.00

0498 BASIC 01/06/2017 23446175.50Regular 0.00

1067 CITY OF TUCSON 01/06/2017 2344782,640.42Regular 0.00

0588 COBB, TYSON 01/06/2017 23448388.58Regular 0.00

1103 FEDERAL EXPRESS CORPORATION 01/06/2017 23449165.00Regular 0.00

1406 FEDEX FREIGHT 01/06/2017 234502,317.29Regular 0.00

2467 FEDEX OFFICE 01/06/2017 2345128.02Regular 0.00

0783 FEZLAB, LLC 01/06/2017 234521,275.00Regular 0.00

1513 FLOWING WELLS IRRIGATION DIST 01/06/2017 23453177.19Regular 0.00

3682 GLOBALSTAR LLC 01/06/2017 23454132.87Regular 0.00

2494 GOLDER RANCH FIRE DISTRICT 01/06/2017 23455920.85Regular 0.00

1326 GRAINGER 01/06/2017 23456589.42Regular 0.00

1015 GRIJALVA, MARCUS 01/06/2017 23457578.70Regular 0.00

1450 HOME DEPOT CREDIT SERVICES 01/06/2017 23458328.94Regular 0.00

1327 INTERMEDIX 01/06/2017 2345910,653.94Regular 0.00

0371 MAILFINANCE, INC. 01/06/2017 23460321.20Regular 0.00

0821 MANAGERPLUS SOLUTIONS, LLC 01/06/2017 234612,908.00Regular 0.00

1826 MARANA WATER 01/06/2017 23462218.99Regular 0.00

3599 MCI 01/06/2017 2346369.67Regular 0.00

1182 METRO WATER DISTRICT 01/06/2017 23464912.66Regular 0.00

0867 MINER SOUTHWEST 01/06/2017 234654,630.74Regular 0.00

4510 MY ALARM CENTER 01/06/2017 23466465.00Regular 0.00

2889 RICOH USA, INC. 01/06/2017 234671,875.33Regular 0.00

0343 RWC INTERNATIONAL, LTD 01/06/2017 23468556.18Regular 0.00

0520 SBSI 01/06/2017 234692.40Regular 0.00

1260 SECURITECH INC 01/06/2017 2347037.00Regular 0.00

1324 TRIPLE L FEED & SUPPLY 01/06/2017 23471171.25Regular 0.00

1297 TULLER TROPHY FACTORY 01/06/2017 23472593.47Regular 0.00

4504 TYLER TECHNOLOGIES-INCODE DIV. 01/06/2017 23473138.00Regular 0.00

1314 WASTE MGMT OF TUCSON INC 01/06/2017 23474963.80Regular 0.00

3115 WELL AMERICA 01/06/2017 234753,019.40Regular 0.00

1348 WEX BANK 01/06/2017 2347611,712.90Regular 0.00

0431 WHITNEY, BRUCE 01/06/2017 23477305.10Regular 0.00

1412 CHARLES J. WILKINSON 01/06/2017 23478195.00Regular 0.00

1410 GLEN E. OR CHARLOTTE A. HUFFMAN, TTEE 01/06/2017 23479250.00Regular 0.00

1408 JOHN L. HUBER 01/06/2017 234801,071.57Regular 0.00

1411 SMITHIE E. DUNN 01/06/2017 23481100.04Regular 0.00

1407 UNITED HEALTHCARE MEDICARE SOLUTIONS 01/06/2017 23482369.30Regular 0.00

1409 YABC AMERIBEN 01/06/2017 23483-784.39Regular 0.00

1409 YABC AMERIBEN 01/06/2017 23483784.39Regular 0.00

1777 GRASHAM, JAMES 01/06/2017 23484325.00Regular 0.00

1316 MORALES, ANGEL 01/06/2017 23485177.00Regular 0.00

2420 JFTC NORTH TIRE - INA RD 01/12/2017 234872,652.42Regular 0.00

0685 AMERICAN HOSE & RUBBER CO., INC. 01/13/2017 23500155.61Regular 0.00

1253 AMERICAN TOWER CORPORATION 01/13/2017 235012,008.44Regular 0.00

2988 ARIZONA SPRING COMPANY 01/13/2017 235022,073.41Regular 0.00

1062 AZDHS, BUREAU OF EMERGENCY MEDICAL SERVICES01/13/2017 235031,000.00Regular 0.00

1257 B & B SELECTCOM INC 01/13/2017 235041,757.26Regular 0.00

0172 CDW GOVERNMENT, INC. 01/13/2017 235052,653.60Regular 0.00

4287 CENTER FOR PUBLIC SAFETY EXCELLENCE, INC. 01/13/2017 235061,660.00Regular 0.00

4329 CENTURYLINK BUSINESS SERVICES 01/13/2017 235078.69Regular 0.00
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Monthly Check Report Date Range: 01/01/2017 - 01/31/2017

2/14/2017 2:15:13 PM Page 2 of 4

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

1070 COSTCO RETAIL SRVCS 01/13/2017 23508784.77Regular 0.00

1304 COX COMMUNICATIONS PHOENIX 01/13/2017 2350994.39Regular 0.00

2334 CULLIGAN WATER 01/13/2017 2351025.14Regular 0.00

4657 DISH NETWORK 01/13/2017 2351168.21Regular 0.00

1245 DOUGLAS, LISA 01/13/2017 2351297.29Regular 0.00

2838 FLEETPRIDE 01/13/2017 235131,597.42Regular 0.00

0329 G & N APPLIANCE PARTS 01/13/2017 2351416.22Regular 0.00

4301 GEPHART, DAVID 01/13/2017 2351599.84Regular 0.00

1126 HEINFELD, MEECH & CO., P C 01/13/2017 2351675.00Regular 0.00

1136 HOLMES TUTTLE FORD 01/13/2017 23517157.71Regular 0.00

4551 HOSE POWER USA 01/13/2017 23518279.31Regular 0.00

3541 INLAND KENWORTH INC 01/13/2017 2351933.74Regular 0.00

0504 ISG/INFRASYS 01/13/2017 23520225.00Regular 0.00

1414 JAMES VINCENT GROUP 01/13/2017 235211,550.00Regular 0.00

3083 LEON'S EXHAUST 01/13/2017 23522185.25Regular 0.00

0790 NAUMANN HOBBS MATERIAL HANDLING, INC. 01/13/2017 23523166.62Regular 0.00

4320 ORO VALLEY WATER UTILITY 01/13/2017 23524286.37Regular 0.00

3535 PIMA CO RECORDER 01/13/2017 23525140.00Regular 0.00

1242 RACY/ASSOCIATES INCORPORATED 01/13/2017 235262,000.00Regular 0.00

1207 ROSS, MICHAEL J 01/13/2017 23527211.95Regular 0.00

1278 SOUTHWEST GAS CORP 01/13/2017 235281,849.50Regular 0.00

3999 TEE TIME USA, LLC 01/13/2017 2352915,388.31Regular 0.00

1284 TUCSON ELECTRIC POWER 01/13/2017 235302,702.11Regular 0.00

3294 VERIZON WIRELESS 01/13/2017 235316,409.93Regular 0.00

0638 VISION BUSINESS PRODUCTS OF ARIZONA 01/13/2017 2353264.60Regular 0.00

4630 VRBANIC, DAMIEN 01/13/2017 23533211.95Regular 0.00

0341 WASTE BUSTERS, INC. 01/13/2017 2353495.00Regular 0.00

1315 WATSON CHEVROLET INC 01/13/2017 23535314.51Regular 0.00

4076 HUGHES, WILLIAM 01/18/2017 23536480.40Regular 0.00

1430 AZ DEPT OF REVENUE-USE TAX 01/20/2017 235373,035.95Regular 0.00

1791 ARIZONA DAILY STAR 01/24/2017 23538726.64Regular 0.00

1666 AUTO SAFETY HOUSE 01/24/2017 23539232.03Regular 0.00

2381 AZ FIRE CHIEFS ASSOC 01/24/2017 235401,250.00Regular 0.00

3368 BEAR, LARRY 01/24/2017 23541432.11Regular 0.00

1308 CENTURYLINK 01/24/2017 235421,440.53Regular 0.00

3591 CONTINENTAL RANCH ACE HARDWARE 01/24/2017 235434.33Regular 0.00

4657 DISH NETWORK 01/24/2017 2354446.81Regular 0.00

1329 ENTERPRISE FM TRUST 01/24/2017 235456,935.54Regular 0.00

0226 FRONTIER TOWING, INC. 01/24/2017 23546150.00Regular 0.00

2178 GRIMES, JAMES 01/24/2017 23547539.61Regular 0.00

1286 HARTLEY, RYDER 01/24/2017 23548288.00Regular 0.00

4543 HENRY SCHEIN INC 01/24/2017 235491,496.97Regular 0.00

0037 IAFF LOCAL 3572 MEMBER SERVICES 01/24/2017 235504,000.00Regular 0.00

0695 IQM2 AT CARAHSOFT TECHNOLOGY CORP. 01/24/2017 2355112,736.00Regular 0.00

3179 JANES, MARCUS 01/24/2017 23552245.00Regular 0.00

4618 JOHNSON, ANTHONY 01/24/2017 23553245.00Regular 0.00

4272 LEVEL 3 COMMUNICATIONS 01/24/2017 235542,631.14Regular 0.00

3888 LOWE'S COMPANIES, INC. 01/24/2017 235552,069.22Regular 0.00

1166 PRECISION OUTDOOR POWER 01/24/2017 2355670.56Regular 0.00

0343 RWC INTERNATIONAL, LTD 01/24/2017 2355719.36Regular 0.00

4647 STORMS, MATTHEW 01/24/2017 23558245.00Regular 0.00

1885 TRICO ELECTRIC COOPERATIVE 01/24/2017 235591,711.06Regular 0.00

1284 TUCSON ELECTRIC POWER 01/24/2017 235607,805.65Regular 0.00

0061 WYCKOFF, COLLIN 01/24/2017 235611,198.80Regular 0.00

3456 UPS STORE, THE 01/25/2017 2356263.54Regular 0.00

1416 YUMA AREA BENEFIT CONSORTIUM 01/25/2017 23563784.39Regular 0.00

0610 LISCUM, WILLIAM E. 01/27/2017 23565153.00Regular 0.00

2392 RESNICK, DAVID 01/27/2017 23566153.00Regular 0.00

2160 SCHAUB, DUSTIN 01/27/2017 23567153.00Regular 0.00

4635 APPLIED HOME HEALTHCARE EQUIP. 01/30/2017 23580196.29Regular 0.00

3445 ARIZONA DEPT OF PUBLIC SAFETY 01/30/2017 2358140.00Regular 0.00
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Monthly Check Report Date Range: 01/01/2017 - 01/31/2017

2/14/2017 2:15:13 PM Page 3 of 4

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

3445 ARIZONA DEPT OF PUBLIC SAFETY 01/30/2017 23582594.00Regular 0.00

3033 ARIZONA RESTAURANT SUPPLY INC 01/30/2017 2358351.14Regular 0.00

0498 BASIC 01/30/2017 23584148.50Regular 0.00

1117 BOSSE ROLLMAN PC 01/30/2017 23585780.00Regular 0.00

3945 BOUND TREE MEDICAL LLC 01/30/2017 23586404.96Regular 0.00

4287 CENTER FOR PUBLIC SAFETY EXCELLENCE, INC. 01/30/2017 235874,050.00Regular 0.00

1299 CITY OF TUCSON WATER/SEWER 01/30/2017 235882,629.78Regular 0.00

1327 INTERMEDIX 01/30/2017 235899,910.29Regular 0.00

2477 IPMA 01/30/2017 23590149.00Regular 0.00

0642 KAPLAN, BRUCE 01/30/2017 23591728.20Regular 0.00

2840 L N CURTIS & SONS 01/30/2017 235922,204.74Regular 0.00

1133 MAHONEY GROUP, THE - TUCSON 01/30/2017 2359339,569.00Regular 0.00

1316 MORALES, ANGEL 01/30/2017 23594117.89Regular 0.00

1188 MOTOROLA SOLUTIONS, INC. 01/30/2017 23595132,486.70Regular 0.00

4547 OBERDRIES, MARK 01/30/2017 235961,007.12Regular 0.00

2490 OFFICE DEPOT 01/30/2017 235971,504.66Regular 0.00

1207 ROSS, MICHAEL J 01/30/2017 23598236.00Regular 0.00

4619 SHIBA, JEREMY 01/30/2017 23599282.60Regular 0.00

1284 TUCSON ELECTRIC POWER 01/30/2017 236004,298.69Regular 0.00

1334 US DIGITAL DESIGNS, INC. 01/30/2017 2360136,067.35Regular 0.00

4735 VFIS OF ARIZONA 01/30/2017 2360250.00Regular 0.00

1314 WASTE MGMT OF TUCSON INC 01/30/2017 23603135.36Regular 0.00

3115 WELL AMERICA 01/30/2017 236047,090.67Regular 0.00

4361 XEROX CORPORATION 01/30/2017 23605187.23Regular 0.00

0924 ZOLL DATA SYSTEMS, INC. 01/30/2017 2360610,782.99Regular 0.00

1192 ZOLL MEDICAL CORPORATION 01/30/2017 236073,014.28Regular 0.00

3699 AMERICAN EXPRESS 01/30/2017 DFT00016315,705.42Bank Draft 0.00

Regular Checks

Manual Checks

Voided Checks

Discount

Payment
CountPayment Type

Bank Code AP Summary

Bank Drafts

EFT's

139

0

2

1

0

0.00

0.00

0.00

0.00

0.00

142 0.00

Payment

492,415.58

0.00

-847.93

5,705.42

0.00

497,273.07

Payable
Count

282

0

0

18

0

300
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Monthly Check Report Date Range: 01/01/2017 - 01/31/2017

Page 4 of 42/14/2017 2:15:13 PM

Fund Name AmountPeriod

Fund Summary

999 POOLED CASH 497,273.071/2017

497,273.07

6.B.e
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-35  

 Page 1 

 

Date:   March 28, 2017 

To:   Governing Board 

From:   Gary West, Division Chief 

Type of Action:  Information Only 

Agenda Item:  Update on Progress Toward Achieving Re-Accreditation with the 
Center for Public Safety Excellence 

    

 

RECOMMENDATION:  
N/A 
 
MOTION:  
N/A 
 
DISCUSSION:  
 

In May of last year senior staff received direction from the Governing Board to move 
forward with re-accreditation efforts.  Since that time, a substantial amount of 
organizational energy has been expended to meet the requirements of accreditation as 
set forth by the Commission on Fire Accreditation International (CPSE) 
(<http://www.cpse.org/agency-accreditation/about-accreditation-cfai.aspx>).  This has 
included updating the Strategic Plan, developing and publishing a new edition of the 
Community Risk Assessment/Standards of Cover document, and addressing over 260 
performance indicators in ten wide-ranging categories.  This accreditation cycle is 
dictated by a new edition of the CPSE Self-Assessment Manual, which is substantially 
more robust than previous editions the District has operated under.         
 

A key component of the accreditation process includes a peer assessor team visit to the 
candidate agency.  We are now at that point of the process; our peer assessor team will 
be on site the week of March 27-31.  Their purpose will be to validate and verify the 
content of the aforementioned documents that have been submitted for their review.  
Our peer assessor team assigned to us consists of three fire officers from other 
accredited departments and the team leader who is employed by the Commission on 
Fire Accreditation International.  They will accomplish the validation and verification 
process by conducting a number of interviews and site visits throughout the District.  It 
is an exhaustive process for both the organization and the team, consisting of non-stop 
meetings, interviews, additional information gathering efforts, etc., that often result in 
12 to 14 hour days for both staff and team members during the visit.    
 

At the conclusion of the visit on March 31, the team leader will conduct an exit meeting 

7.A
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Memorandum 2017-35  Meeting of March 28, 2017 

 Page 2 

with NWFD to summarize the findings of the visit and the resulting strategic 
recommendations. It is also at this exit meeting that the team leader will announce the 
team's recommendation of accreditation status for NWFD that will be submitted to the 
CFAI Commission for their action in July of this year. The recommendation consists of 
two possibilities: 
 

1. Recommendation for award of accreditation status for a new five-year period. 

2. Recommendation for a deferral status; a twelve-month period that allows the 

agency time to come into compliance with core criteria and/or competencies that 

it currently does not meet.   
 

The timing of the peer assessor visit is such that the team leader and possibly other 
members of the team will attend the Governing Board meeting on March 28 to briefly 
summarize their purpose and to answer any questions board members may have about 
the process.  
 
FISCAL IMPACT:  
N/A 
 
ALTERNATIVES:  
N/A 

7.A
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-36  

 Page 1 

 

Date:   March 28, 2017 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Overview, Discussion and Possible Action on Draft 2017-18 Baseline 
Budget Package and Secondary Assessed Values for Tax Year 
2017-2018 Abstract from the Pima County Assessor's Office; 
Possible General Fund and Capital Fund Additions to the Draft 
Baseline Budget; Any and All District Revenues and Expenses May 
be Discussed and Acted Upon; the 2017-2018 Budget Process May 
Also be Discussed; the Draft Budget’s Potential Impact on the 
District’s Tax Rate May Also be Discussed; Advantages and 
Disadvantages of Any Budget Options Will Also be Discussed; 
Proposed Timing of Capital Expenses May Also be Discussed 

    

 

RECOMMENDATION:  
Fill support vacancies and operations promotional vacancies as detailed below and on 
attached narratives. 
 
MOTIONS: 
1) Move to fill support position vacancies as proposed by staff. 
2) Move to fill operational promotional vacancies as proposed by staff. 
 
DISCUSSION:  
Similarly, to last month, only the proposed District General Fund baseline budget has 
been included in the board packet.  Staff is working through Capital and other fund 
budgets but are not ready to present those at this time.  They should be available at 
the next special board meeting on April 11. 
 

Support Positions/Vacancies 
At the last Governing Board meeting, staff was directed to provide a detailed listing with 
amounts of all support vacancies existing within the current 2016-17 budget.  That 
supporting document has been attached to this board memorandum, showing current 
fully loaded capacity of $717,694.76.  When you take into account the re-alignment of 
Deputy Chief Hartley, this brings the net available capacity of $569,305.46 for support 
positions. 
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Assistant Chief Emans has included a narrative of how this capacity is proposed to be 
utilized for various support needs of the District (attached to this board memorandum).  
Essentially staff is recommending the hiring of two IT Administrators, converting one 
part time PPE Maintenance position to full time, hiring one additional Facilities 
Maintenance position, backfilling the vacant Plans Examiner position, and backfilling the 
vacant Secretary position.     
 

Operations Positions/Vacancies 
Assistant Chief Bradley has included a narrative of how Operations and related 
department staffing is to be utilized (attached to this board memorandum).  Staff has 
updated its operations personnel budget to include the new academy.   All of the 
vacancies listed are funded within the current year budget.  In other words, promotions 
to fill the vacancies will not require any additional budget capacity for next fiscal year. 
 

Overall General Fund Picture 
No proposed amendments have been made to General Fund Resources.  As presented 
in the last Governing Board Meeting, General Fund Resources are estimated at 
$38,429,944, which includes Ambulance Revenues of $2,300,000 and an Operating Tax 
Levy of $29,156,444.  As a reminder, this keeps the District Operating Tax Rate at 
$2.70 per 100 (no increase from the current year). 
 

Proposed General Fund expenditures have been adjusted for the personnel adjustments 
described above.  Further, some amendments have been made in non-personnel 
expenditures to account for anticipated changes in the operating environment.  
Examples of these changes include not holding a green academy, not needing an 
election, increases for inflation, increases for the higher number of full time personnel 
the District will be supporting, etc.  The result leaves $1,747,946 for capital needs of 
the District, although further adjustments are anticipated as District staff continue to 
work through the process and refine estimates. 
   
FISCAL IMPACT:  
Total Proposed General Fund Budget: $38,429,944 
 
ALTERNATIVES:  
Not fill support and/or operations promotional vacancies 
 
ATTACHMENTS: 

• Support Vacancies 2017-2018 (PDF) 

• Operational Services_Personnel_FY17-18 (PDF) 

• Support Services_Personnel_FY17-18 (PDF) 

• Preliminary General fund Budget Summary (PDF) 
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Personnel Budgets – Operational Services -  FY17/18

Fire-Rescue:

The Governing Board set an authorized force strength within the FY16/17 Fire-Rescue budget of 
175 personnel.  This included 154 personnel assigned to certain apparatus across the three (3) 
shifts, and 21 personnel for the rover pool.  With the acceptance of the SAFER grant, the force 
strength was increased to a minimum of 192 personnel which must be sustained until February 
of 2019.  

There are nine (9) existing positions that apply towards the SAFER personnel total which were 
budgeted in areas other than Fire-Rescue in FY16/17. To provide for greater transparency for 
the Board, as well as to provide for ease of budgetary management, all SAFER applicable 
positions are being allocated to the Fire-Rescue budget for FY17/18.  In addition, two (2) 
existing administrative positions are being allocated to the Fire/Rescue budget although they do 
not count towards the SAFER staffing total.

With the reallocation of existing positions there are 165 personnel that count towards the 
SAFER staffing minimum.  With the hiring of 29 personnel for Academy 17-01 the SAFER staffing 
total will equal 194, and the total authorized force strength within the Fire-Rescue budget for 
FY17/18 will be 196.  

The following positions are contained within the current and proposed FY’s budgets:

Administration: 1 Deputy Chief
1 Administrative Captain

Shift Response: 6 Battalion Chiefs
31 Captains
3 EMS Captains
31 Engineers
46 Paramedics
46 Firefighters

Rover Pool: 3 Captains
3 Engineers
15 Paramedics
10 Firefighters

There are several funded vacancies which currently exist within Fire-Rescue.  In addition, there 
are several additional vacancies which will occur prior to the end of this fiscal year.  These 
vacancies will need to be filled through the normal promotional process, as necessary and as 
available, given budgetary approval by the Governing Board.  The current and anticipated 
vacancies are as follows:

2 Battalion Chiefs
4 Captains

1
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5 Paramedics
1 Engineer

Medical Services:

The proposed budget for Medical Services for FY 17/18 contains the following positions:

1 Deputy Chief
1 Administrative Captain
2 Paramedic Trainers

The proposed budget contains four (4) less positions than the current FY.  This is due to three 
(3) shift EMS Captains being reallocated from the EMS budget to the Fire-Rescue budget for 
SAFER purposes, as well as the Dispatch Captain being reallocated to the Communications 
budget.  

Training:

The proposed budget for FY 17/18 remains the same as the current budget year and contains 
the following positions: 

1 Deputy Chief
2 Training Captains
1 Training Engineer
1 Secretary

Community Assistance Program (CAP):

The proposed budget for FY 17/18 contains the following positions:

2 Part time CAP Responders

The proposed budget eliminates the vacant CAP Director position.

2
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Personnel Budgets – Support Services -  FY17/18

Technology:

In the IT Section there remains capacity for one Technology Manager position.  We have 
worked to fill this position multiple times with in house staff, professional recruiters, and our 
contracted services provider without success.  As of the final closing for this position, we have 
been unable to find a suitable candidate for the manager position.  Staff met to discuss the 
future of this position and determined the most appropriate action moving forward would be to 
hire two System Administrators at a lower salary range to assist in maintaining our technology 
infrastructure and security.  This action is consistent with the method we have used in 
preparing personnel in other areas of the district for succession and management positions.

Budget capacity for this position is largely contained within the current budget and will be 
augmented with capacity from other funded but vacant positions within the Support Services 
section in the proposed FY 17/18 Support Services budget.

Current positions within the Technology Budget include: 4 FTE’s

• 1 IT Manager (Vacant)

• 1 Senior Systems Engineer

• 1 Systems Engineer

• 1 Communications Technician

Logistics:

In the Facilities Maintenance Section our primary goal is to preserve, to the best of our ability, 
the assets of the District.  Doing so at the level necessary is not possible with one person to 
conduct and coordinate all the activities related to maintaining over 180,000 sq. feet and nearly 
$50 million of value associated with our facilities.  Budget capacity does exist in other Support 
Services budget lines.  The proposed FY 17/18 Support Services budget requests this funding be 
used for the addition of a Facilities Maintenance Worker.

Additionally, one PPE Maintenance Worker is being requested from part time to full time to 
keep up with the demands with the addition of 29 personnel funded via the SAFER Grant.  
Funding for this position is the result of capacity from current vacancies elsewhere in the 
Support Services budget line.

Current positions within the Logistics Budget include: 12 FTE’s

• 1 Logistics Deputy Chief

• 1 Facilities Maintenance Worker

• 1 Fire Equipment Specialist

1

7.B.c

Packet Pg. 170

A
tt

ac
h

m
en

t:
 S

u
p

p
o

rt
 S

er
vi

ce
s_

P
er

so
n

n
el

_F
Y

17
-1

8 
 (

20
17

-3
6 

: 
B

as
el

in
e 

B
u

d
g

et
)



• 1 Personal Protective Equipment Maintenance Worker (Part Time) 

• 1 Warehouse Supervisor

• 2 Courier/Warehouse Assistant (Part Time)

• 1 Fleet Superintendent

• 4 Emergency Vehicle Technician - Master

• 1 Emergency Vehicle Technician 

• 1 Mechanic Helper (Vacant)

Planning/Health-Safety Officer:

The HSO position currently working in the Preparedness and Planning section has been on 
assignment in this position since July of 2016.  This Section is largely responsible for the work 
that has gone towards research and preparation of the latest Community Risk 
Assessment/Standards of Cover document, as well as supporting documents.  Additionally, the 
ISO grading, Health and Safety audit and administration of safety policies and procedures is 
generated out of this section.  Board approval is requested to maintain this position within the 
Preparedness and Planning section using funds realigned from an existing vacancy in the 
Administration section.

In all, two new personnel, one realignment and one half of one FTE salary and full time benefits 
is being proposed by reallocating existing capacity from vacancies prioritized by the executive 
staff.  The IT Manager and Business Manager positions have been eliminated in this proposed 
budget.

Current positions within the Preparedness/Planning Budget include: 2 FTE’s

• 1 Division Chief – Planning/Special Programs

• 1 Deputy Chief – HSO/Special Programs

Current positions within the Communications Budget include: 2 FTE’s

• 1 Alarm Room Captain

• 1 Communications Coordinator/Liaison

Total: 20 FTE’s

2
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